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)NTEGRATION฀AND฀3PEED�฀
)MPROVING฀E
,EARNING฀0ERFORMANCE฀3EAMLESSLY

)F฀IMPROVING฀PERFORMANCE฀IS฀ESSENTIAL฀TO฀EVERY฀ORGANIZATION�฀THEN฀WHY฀IS฀IT฀SO฀DIFFICULT�

/FTEN฀ IT�S฀ A฀ MATTER฀ OF฀ MEASUREMENT�฀ MEASURING฀ RESULTS฀ THAT฀ HAVE฀ A฀ CLEAR฀ BUSINESS฀

IMPACT�฀ ฀ "UT฀ SOMETIMES฀ IT�S฀ SOMETHING฀ LESS฀ SPECIFIC�฀ ฀ )S฀ IT฀ MORE฀ SALES�฀ ฀ )NCREASED฀

CUSTOMER฀SATISFACTION�฀฀(IGHER฀LEVELS฀OF฀RETENTION�฀!LL฀OF฀THE฀ABOVE�฀฀/R�฀IS฀IT฀SOMETHING฀

WE฀HAVE฀YET฀TO฀DEFINE�

!S฀AN฀ORGANIZATION฀CREATES�฀BUILDS�฀AND฀PERFORMS�฀IT฀NATURALLY฀SEEKS฀MORE฀COST
EFFECTIVE฀

WAYS฀ TO฀ TRANSFER฀ GREATER฀ KNOWLEDGE฀ TO฀ MORE฀ EMPLOYEES฀ AND฀ PARTNERS฀ WITH฀ GREATER฀

SPEED฀AND฀AT฀A฀LOWER฀COST฀PER฀PERSON�฀฀"UT฀HOW�

7HETHER฀AN฀ORGANIZATION฀POSSESSES฀A฀PARTIAL฀OR฀WELL฀DEVELOPED฀,EARNING�฀0ERFORMANCE฀

OR฀ 4ALENT฀ -ANAGEMENT฀ SOFTWARE�฀ ONE฀ FAST฀ SOLUTION฀ TO฀ MAXIMIZING฀ PERFORMANCE฀ IS฀ TO฀

UPGRADE฀TO฀A฀SYSTEM฀ALREADY฀DESIGNED฀FOR฀SPEED฀AND฀EFFECTIVENESS�฀AND฀THEN฀ONE฀STEP฀

BETTER฀n฀ FIND฀ IT฀AT฀ THE฀ LOWEST฀COST฀OF฀OWNERSHIP�฀ ฀!฀ SYSTEM฀WITH฀BUILT
IN�฀ FULL฀ INTEGRATION฀

AND฀SPEED฀IS฀ESSENTIAL฀AND฀IS฀A฀GOOD฀PLACE฀TO฀START฀LOOKING�

"UT฀AGAIN�฀HOW�฀฀!ND฀WHERE�฀฀

4HE฀ KEY฀ TO฀ DEVELOPING฀ PERFORMANCE฀ IMPROVEMENT฀ IS฀ TO฀ PARTNER฀ WITH฀ A฀ KNOWLEDGE฀

TECHNOLOGY฀LEADER฀THAT฀OFFERS฀A฀TRULY฀INTEGRATED฀PLATFORM฀DESIGNED฀FROM฀THE฀GROUND
UP�฀฀

4HIS฀KIND฀OF฀CUSTOMIZED�฀ INTEGRATED฀SOFTWARE฀OFFERS฀ THE฀CRITICAL฀ FUNCTIONS฀OF฀,-3�฀,#-3�฀

4ALENT�0ERFORMANCE฀MANAGEMENT�฀ANALYTICS�REPORTING�฀AND฀7EB฀���฀IN฀ONE฀HOLISTIC฀AND฀

RAPID฀ PLATFORM�฀ ฀ 7ITHOUT฀ THIS฀ KIND฀ OF฀ FULL฀ INTEGRATION฀ THE฀ DECK฀ IS฀ STACKED฀ AGAINST฀ YOU�฀

9OU�LL฀NEED฀A฀PATCHWORK฀OF฀APPLICATIONS฀AND฀A฀TEAM฀OF฀)4฀TECHNICIANS฀TO฀HELP฀MAKE฀IT฀

RUN฀ SEAMLESSLY฀ WHICH฀ OPENS฀ THE฀ DOOR฀ TO฀ COST�฀ CUMBERSOME฀ SYSTEMS�฀ AND฀ A฀ SLOWER฀

TRANSFER฀OF฀CRITICAL฀KNOWLEDGE�

#%240/).4฀ HAS฀ HELPED฀ MANY฀ COMPANIES฀ BUILD฀ SUCH฀ INTEGRATED�฀ FAST�฀ EFFICIENT�฀ AND฀

COST
EFFECTIVE฀PERFORMANCE฀IMPROVEMENT฀E
,EARNING฀PROGRAMS�฀PROGRAMS฀FOCUSING฀ON฀

THE฀DELIVERY฀OF฀MEASURABLE฀RESULTS฀IN฀A฀VARIETY฀OF฀BUSINESSES฀AND฀DOING฀IT฀IN฀A฀WAY฀THAT�฀

WELL�฀MAKES฀SENSE�฀฀
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4HE฀#HALLENGE฀/F฀0ERFORMANCE฀)MPROVEMENT

)N฀ MOST฀ ORGANIZATIONS�฀ LEARNING฀ AND฀ PERFORMANCE฀ IMPROVEMENT฀ OFTEN฀ FALL฀ SHORT฀ IN฀

DELIVERING฀WHAT฀BUSINESSES฀NEED฀MOST�฀฀3PEED�฀FLEXIBILITY�฀AND฀MEASURABLE฀IMPACT�

/RGANIZATIONS฀ OFTEN฀ FAIL฀ IN฀ THE฀ ABILITY฀ TO฀ DO฀ MORE฀ WITH฀ LESS�฀ OR฀ IN฀ SQUEEZING฀ A฀ DOLLARS฀

WORTH฀OF฀PERFORMANCE฀OUT฀OF฀FIFTY฀CENTS�฀4HE฀ANSWER฀IS฀OFTEN฀THE฀SAME�฀THE฀SYSTEMS฀ARE฀

HARD฀ TO฀ USE�฀ THEY฀ REQUIRE฀ DISPARATE฀ EXPERTS฀ TO฀ MANAGE�฀ AND฀ THEY฀ ARE฀ NOT฀ READILY฀

ACCESSIBLE฀TO฀LINE฀MANAGERS฀WHO฀LEAD฀REVENUE฀GENERATION฀AND฀CUSTOMER฀SATISFACTION�฀฀

3IMPLY�฀THEY฀HAVE฀NOT฀BEEN฀BUILT฀FOR฀SPEED�฀AND฀SINCE฀TIME฀EQUALS฀MONEY�฀LACK฀OF฀SPEED฀

LEADS฀TO฀INEVITABLE฀FINANCIAL฀INEFFICIENCIES�

(OWEVER�฀ WITH฀ #%240/).4�S฀ h!LL
)N
/NEv฀ CAPABILITIES�฀ BUSINESSES฀ CAN฀ DELIVER฀

EXPONENTIALLY฀ MORE฀ IMPACT฀ BY฀ EASILY฀ MANAGING฀ BOTH฀ THE฀ RAPID฀ DEVELOPMENT฀ AND฀

DELIVERY฀OF฀LEARNING฀AND฀ITS฀MEASURABLE฀IMPACT�

4HE฀3OFTWARE฀h#OLLAGEv

4ODAY�฀ MANY฀ COMPANIES฀ ATTEMPT฀ TO฀ CREATE฀ A฀ SYSTEM฀ WITH฀ COMPONENTS฀ FROM฀ MULTIPLE฀

VENDORS฀ AND฀ THEN฀ STITCH฀ THEM฀ TOGETHER�฀ ฀ 4HESE฀ ARE฀ USUALLY฀ MANAGED฀ WITH฀ DATA฀

CONVERSIONS฀AND฀COMPLEX฀BUSINESS฀PROCESSES�฀AND฀THEY฀OFTEN฀DON�T฀WORK฀EFFECTIVELY�

-AINTAINING฀ A฀ SOFTWARE฀ COLLAGE฀ LIKE฀ THIS฀ ADDS฀ LAYERS฀ OF฀ TECHNOLOGY฀ EXPENSE�฀

MANAGEMENT฀COSTS�฀AND฀CREATES฀THE฀PROBLEM฀OF฀INTEGRATING฀MULTIPLE฀SOFTWARE฀TOOLS฀INTO฀

DAY
TO
DAY฀BUSINESS฀PROCESSES�฀฀)T฀CAN฀BECOME฀A฀TECHNOLOGY฀NIGHTMARE฀AND฀ULTIMATE฀

BENEFITS฀OFFERED฀BY฀THESE฀MODULES฀ARE฀OFTEN฀OVERSHADOWED฀BY฀THEIR฀COMPLEXITY�

5LTIMATELY�฀THIS฀LEADS฀TO฀A฀hCOST
INEFFECTIVEv฀SOLUTION฀AND�฀MORE฀IMPORTANTLY�฀FAILS฀TO฀MEET฀

THE฀DESIRES฀AND฀NECESSARY฀SPEED฀OF฀BUSINESS�

#OLLECTIVELY฀THESE฀CHALLENGES฀CREATE฀BARRIERS฀WITH฀ONE฀OF฀TWO฀LIKELY฀OUTCOMES�฀฀�	฀EITHER฀

THESE฀NON
INTEGRATED฀SOLUTIONS฀ARE฀SO฀CUMBERSOME฀AND฀COSTLY฀THAT฀PEOPLE฀SIMPLY฀DON�T฀

USE฀ THEM฀ OR�฀ �	฀ THEY฀ SPEND฀ EXCESSIVE฀ MONEY�฀ TIME�฀ AND฀ HEADCOUNT฀ TO฀ MAKE฀ THE฀

PATCHWORK฀GEL�฀฀"OTH฀OUTCOMES฀ARE฀LESS฀THAN฀OPTIMAL�

!฀TRULY฀ INTEGRATED฀,EARNING฀AND฀0ERFORMANCE฀ )MPROVEMENT฀SOLUTION฀ IS฀BUILT฀ON฀A฀SOLID฀

FOUNDATION฀ OF฀ DATABASES฀ AND฀ CONNECTIVITY฀ THAT฀ CAN฀ BE฀ USED฀ BY฀ AN฀ ENTIRE฀ SUITE฀ OF฀

BUSINESS฀ APPLICATIONS฀ n฀ FROM฀ E
,EARNING฀ TO฀ CERTIFICATION฀ PROGRAMS�฀ TO฀ TALENT฀ AND฀

PERFORMANCE฀MANAGEMENT�฀

4HE฀POSITIVE฀END
RESULT฀ IS฀THAT฀THIS฀CONNECTED�฀ INTEGRATED฀SYSTEM฀PROVIDES฀EXPONENTIAL฀

VALUE�฀THAT฀IS�฀LESS฀WORK฀FOR฀GREATER฀BUSINESS฀IMPACT�
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,EARNING฀AND฀#ONTENT฀$ATABASES

/NE฀OF฀THE฀MOST฀ IMPORTANT฀BUSINESS฀VALUES฀DELIVERED฀THROUGH฀E
,EARNING฀AND฀RELATED฀

TECHNOLOGIES฀ IS฀ THAT฀ ITS฀ CORE฀ IS฀ BUILT฀ ON฀ LEARNING฀ AND฀ CONTENT฀ DATABASES�฀ A฀ CORE฀ THAT฀

DRIVES฀ THE฀ LEARNING฀ AND฀ PERFORMANCE฀ IMPROVEMENT฀ PROCESS฀ SO฀ AS฀ TO฀ DELIVER฀ CRITICAL฀

BUSINESS฀OBJECTIVES�

&OR฀EXAMPLE�฀,-3฀SYSTEMS฀HAVE฀BEEN฀CREATED฀TO฀PROVIDE฀ADMINISTRATORS฀WITH฀THE฀TOOLS฀

AND฀DATABASES฀ THEY฀NEED฀TO฀ IDENTIFY฀ THEIR฀BEST฀ LEARNERS�฀ TO฀EASILY฀COMMUNICATE฀WITH฀

THEM�฀AND฀TO฀PERFORM฀LEARNING฀DISTRIBUTION฀OPERATIONS�฀฀4HEY฀ALSO฀TRACK฀SUCCESSES�฀LIKE฀A฀

USER�S฀KNOWLEDGE฀ATTAINMENT�฀EXPERTISE�฀AND฀GOAL�PERFORMANCE฀ACHIEVEMENTS�฀฀"UT฀THE฀

DATA฀AND฀KNOWLEDGE฀GATHERING฀DOESN�T฀END฀THERE�฀EITHER�฀฀/THER฀FUNCTIONS฀OFFERED฀BY฀

SOME฀,-3฀SYSTEMS฀TRACK฀INDIVIDUAL฀LEARNING฀PERFORMANCE฀IN฀SPECIFIC฀COURSES฀AND฀RETAIN฀

LEARNING฀HISTORIES฀FOR฀INDIVIDUALS�฀AS฀WELL฀AS฀THEIR฀PERFORMANCE�

4HE฀ COLLECTION฀ OF฀ ADMINISTRATIVE฀ AND฀ LEARNING฀ PERFORMANCE฀ DATA฀ GATHERED฀ THROUGH฀

SUCH฀ ELECTRONIC฀ LEARNING฀ SYSTEMS฀ PROVIDES฀ A฀ FRAMEWORK฀ OF฀ RETROACTIVE฀ AND฀ PROACTIVE฀

INTELLIGENCE฀FOR฀A฀COMPANY฀SEEKING฀A฀COMPETITIVE฀ADVANTAGE�

5SING฀ THESE฀ SYSTEMS�฀MANAGERS฀CAN฀EASILY฀DEVELOP฀ TARGETED฀PERFORMANCE฀ REPORTS฀ON฀

PAST฀ ACCOMPLISHMENTS฀ AND฀ THEN฀ USE฀ THAT฀ INTELLIGENCE฀ TO฀ FINE฀ TUNE฀ THEIR฀ LEARNING฀

PROGRAMS�฀AND฀THEN฀SET฀METRICS฀FOR฀FUTURE฀PERFORMANCE฀GOALS�

!฀STRONG�฀ INTEGRATED฀ FOUNDATION฀ENABLES฀AN฀ORGANIZATION฀ TO฀MANAGE฀THE฀OPERATIONAL฀

DATA฀�ROSTERS฀OF฀LEARNERS�฀ADMINISTRATIVE฀AND฀COURSE฀PERFORMANCE฀INFORMATION�฀ETC�	฀AND฀

PROVIDES฀ THIS฀ DATA฀ INSTANTLY฀ AND฀ ON฀ DEMAND฀ TO฀ ANY฀ APPLICATION฀ IN฀ THE฀ SUITE�฀

.ON
INTEGRATED฀ SOLUTIONS฀ LACK฀ THIS฀ POWER�฀ ฀ 4HEY฀ DEPEND฀ ON฀ SHARING฀ EXTRACTED฀ DATA฀

BETWEEN฀APPLICATIONS฀AND฀THIS฀TAKES฀TIME�฀EXTRA฀EFFORT�฀AND฀IS฀PAINFULLY฀SLOWER�


�


#ASE฀3TUDY

Energy Industry and Rapidly Changing Safety Standards

4HE฀%NERGY฀)NDUSTRY฀IS฀UNDER฀GREAT฀COST฀PRESSURES฀TO฀PERFORM฀EFFICIENTLY�฀'OVERNMENT฀REGULATIONS฀
HAVE฀ESTABLISHED฀PERFORMANCE฀STANDARDS฀FOR฀OPERATORS฀AND฀CONTRACTORS�฀

#%240/).4฀ENABLES฀ITS฀ENERGY฀CLIENTS�฀INCLUDING฀-IDWEST฀%NERGY฀!SSOCIATION฀�-%!	�฀7ISCONSIN฀
%NERGYgS฀�7%	�฀AND฀7ISCONSIN฀0UBLIC฀3ERVICE฀�703	฀TO฀INCREASE฀PRODUCTIVITY฀OF฀EMPLOYEES฀AND฀
REDUCE฀EXPENSES฀BY฀DELIVERING฀AND฀TRACKING฀NECESSARY฀KNOWLEDGE฀AND฀CERTIFICATIONS฀AT฀LOW฀COST�฀
4HIS฀PROJECT฀WON฀THE฀����฀!WARD฀OF฀%XCELLENCE฀FROM฀THE฀)NTERNATIONAL฀3OCIETY฀OF฀0ERFORMANCE฀
)MPROVEMENT�

&OR฀EXAMPLE�฀-%!฀CHOSE฀#%240/).4฀6,3�฀FOR฀THE฀SOFTWAREgS฀ABILITY฀TO฀EASILY฀CREATE฀OVER฀
ONE
HUNDRED฀INDUSTRY฀CONSENSUS฀ONLINE฀ASSESSMENTS฀AND฀LEARNING฀MODULES�฀)N฀ADDITION�฀OVER฀���฀
ENERGY฀COMPANIES฀RELY฀ON฀-%!gS฀LEARNING฀SYSTEM฀TO฀COMPLY฀WITH฀RAPIDLY฀CHANGING฀FEDERAL฀SAFETY฀
STANDARDS�

)NTEGRATION฀AND฀SPEED฀IN฀THEIR฀#%240/).4฀6,3�฀SYSTEMS฀GIVES฀THEM฀THIS฀CRITICAL฀EDGE�฀
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"UILT
)N฀#ERTIFICATION

!฀BUILT
IN฀CERTIFICATION฀APPLICATION฀WITHIN฀A฀FULLY
INTEGRATED฀LEARNING฀SOLUTION฀WORKS฀FAST�฀฀

)T฀CAN฀ACCESS฀THE฀EXISTING฀ADMINISTRATIVE฀DATABASE฀AND฀USE฀IT฀TO฀CREATE฀FEEDBACK฀LOOPS฀

TO฀PROVIDE฀ INDIVIDUAL฀ LEARNERS฀WITH฀PROGRESS฀ REPORTS฀ TOWARD฀ THEIR฀CERTIFICATION฀GOAL�฀ ฀ )T฀

ALSO฀PROVIDES฀LEARNING฀MANAGERS฀WITH฀THE฀TOOLS฀TO฀COMMUNICATE฀AND฀HELPS฀INCENTIVIZE฀

LEARNERS฀TO฀PARTICIPATE฀IN฀A฀#ERTIFICATION฀PROGRAM�฀

!฀ STAND
ALONE฀ #ERTIFICATION฀ SOLUTION฀ WOULD฀ EITHER฀ REQUIRE฀ ENTRY฀ OF฀ NEW฀ DATA฀ OR฀

POTENTIALLY฀ CUMBERSOME฀ DATA฀ CONVERSIONS�฀ AS฀ A฀ RESULT฀ THE฀ REAL
TIME฀ STREAMING฀ DATA฀

CONNECTION฀OFTEN฀IS฀NOT฀AS฀EFFECTIVELY฀REALIZED�

7HAT฀4O฀,OOK฀&OR฀)N฀!฀)NTEGRATED฀0ERFORMANCE฀)MPROVEMENT฀3YSTEM

4HERE฀ ARE฀ THREE฀ KEY฀ ELEMENTS฀ THAT฀ CONTRIBUTE฀ TO฀ A฀ FAST�฀ EFFECTIVE฀ INTEGRATED฀

PERFORMANCE฀IMPROVEMENT฀SYSTEM�

s ,EARNING฀AND฀#ONTENT฀$ATABASES�฀ 4HE฀DATA฀COLLECTED�฀ IN฀ ITS฀ENTIRETY�฀ IS฀ESSENTIAL฀ TO฀฀฀

EFFECTIVENESS�฀฀

s ,-3�,#-3฀ &OUNDATION�฀ 4HE฀ SYSTEM�S฀ FOUNDATION฀ IS฀ WHAT฀ SUPPORTS฀ AND฀ DRIVES฀

PERFORMANCE�฀฀

s 6ALUE
ADDED฀ !PPLICATIONS�฀ ฀ ,IKE฀ BUILT
IN฀ #ERTIFICATION�฀ VALUE
ADDED฀ APPLICATIONS�฀

WHETHER฀ LEARNING฀ OR฀ BUSINESS฀ TOOLS�฀ OFFER฀ MANAGERS�USERS฀ NEW฀ WAYS฀ TO฀ ACCESS฀ THE฀

DATABASE�฀WHICH฀IN฀TURN฀BRINGS฀NEW฀VALUE฀FROM฀IT�

7HAT฀$OES฀!฀&ULLY
INTERGRATED฀3YSTEM฀-EAN฀&OR฀9OU�

!฀ FULLY
INTEGRATED฀ PERFORMANCE฀ IMPROVEMENT฀ SYSTEM฀ ALLOWS฀ ANY฀ ORGANIZATION฀ TO฀

SEAMLESSLY฀EXTEND฀ITS฀LEARNING฀INVESTMENT฀BEYOND฀NORMAL฀BOUNDARIES�

)T฀ALLOWS฀ORGANIZATIONS฀TO฀MANAGE฀#OMPETENCIES�฀4ALENT�฀AND฀"USINESS฀PERFORMANCE�฀AS฀

WELL฀AS฀PROVIDE฀A฀VARIETY฀OF฀FORMAL฀�COURSEWARE	฀AND฀INFORMAL฀�7EB฀���฀COLLABORATION�฀

WIKIS�฀AND฀BLOGS	฀LEARNING฀TOOLS฀IN฀A฀hSPEED
BASEDv฀ENVIRONMENT�

!LSO�฀ INTEGRATED฀TECHNOLOGY฀OFFERS฀MULTIPLE฀ LAYERS฀OF฀EXPANDING฀VALUE฀AT฀DRAMATICALLY฀

REDUCED฀COSTS�฀)T฀DOES฀THIS฀BY฀LEVERAGING฀THE฀RICH฀SYSTEM฀DATABASE�฀COSTS฀FOR฀OPERATION�฀

PROCESS฀ INTEGRITY�฀ AND฀ TIME฀ MANAGEMENT�฀ VASTLY฀ STREAMLINING฀ IT฀ EVEN฀ AS฀ THE฀ SYSTEM฀

PRODUCES฀A฀STEADILY฀INCREASING฀LEVEL฀OF฀NEW฀BUSINESS฀VALUE�฀

3IMPLY�฀ INTEGRATED฀ TECHNOLOGY฀ MEANS฀ SQUEEZING฀ MORE฀ OUT฀ OF฀ EVERY฀ LEARNING฀ DOLLAR฀

INVESTED�฀AND฀IT฀DOES฀IT฀FASTER�฀


�
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#%240/).4฀&OUNDATION�฀2EFINED�฀!CCELERATED�฀7EB฀���฀%NABLED

4HE฀ FOUNDATION฀ LAYER฀ OF฀ #%240/).4�S฀ SYSTEM฀ IS฀ BOTH฀ REFINED฀ AND฀ ACCELERATED�฀ ฀ )T฀

INCLUDES฀!DMINISTRATION฀AND฀2EPORTING฀SYSTEMS฀COUPLED฀WITH฀ELEMENTS฀THAT฀ALLOW฀IT฀TO฀

WORK฀WITH฀EXTERNAL฀APPLICATIONS�฀INCLUDING฀MANY฀POPULAR฀7EB฀���฀APPLICATIONS�฀SUCH฀AS฀

SOCIAL฀NETWORKING฀TOOLS�฀WIKIS�฀AND฀BLOGS�฀฀ )N฀THIS฀ LAYER�฀#%240/).4฀CLIENTS฀DEVELOP฀THEIR฀

OWN฀ RICH฀ DATABASES฀ OF฀ LEARNING�฀ DISTRIBUTION฀ AND฀ PERFORMANCE฀ DATA�฀ USED฀ WITH฀ THE฀

ENTIRE฀INTEGRATED฀LINE
UP฀OF฀APPLICATIONS฀IN฀THE฀#%240/).4฀4ECHNOLOGY฀3UITE�฀

4HIS฀ KIND฀ OF฀ SMART฀ LEARNING฀ TECHNOLOGY฀ IS฀ THE฀ KEY฀ TO฀ DEVELOPING฀ RAPID
RESPONSE฀

PERFORMANCE฀IMPROVEMENT฀LEARNING฀TOOLS�฀COMMUNITIES�฀AND฀NETWORKS�

2ECENTLY�฀ COLLABORATIVE฀ TECHNOLOGIES�฀ OFTEN฀ GROUPED฀ UNDER฀ THE฀ LABEL฀ h7EB฀ ���v฀ 

฀

INCLUDING฀COLLABORATIVE฀SOCIAL฀NETWORKS�฀7IKI฀STYLE฀COLLABORATIVE฀KNOWLEDGEBASES฀AND฀

INTERACTIVE฀ BLOG฀ PUBLISHING฀ n฀ HAVE฀ TAKEN฀ HOLD฀ AND฀ ARE฀ NOW฀ IN฀ COMMON฀ USE�฀ ฀ .EW฀

PRODUCTS฀AND฀OFFERINGS฀PROLIFERATE�฀OFFERING฀MANAGEMENT฀AND฀,�$฀PROFESSIONALS฀A฀WIDE฀

VARIETY฀OF฀EXCITING฀OPTIONS�

7HAT฀CAN฀GET฀LOST฀IN฀THIS฀STORM฀OF฀NEW฀AND฀INNOVATIVE฀TECHNOLOGIES฀IS฀BOTH฀THE฀COST฀THEY฀

REPRESENT฀ n฀ TO฀ ACQUIRE฀ AND฀ ADOPT฀ TO฀ COMMON฀ USE฀ IN฀ AN฀ ORGANIZATION฀ n฀ AND฀ THE฀

CHALLENGES฀OF฀INTEGRATING฀THEM฀INTO฀EXISTING฀LEARNING฀SYSTEMS�฀TO฀SAY฀NOTHING฀OF฀BUSINESS฀

PROCESSES�

#OMPANIES฀ THAT฀ ATTEMPT฀ TO฀ ADOPT฀ A฀ VARIETY฀ OF฀ STAND
ALONE฀ OR฀ 7EB฀ ���฀ TECHNOLOGY฀

SOLUTIONS฀MAY฀FIND฀THEMSELVES฀WITH฀A฀CLUSTER฀OF฀APPLICATIONS฀THAT฀CANNOT฀EASILY฀DELIVER฀

FULLY
INTEGRATED฀VALUE฀FOR฀LEARNING฀AND฀COMMUNICATION�


�


#ASE฀3TUDY

INTEGRYS - SPEED TO KNOWLEDGE

)NTEGRYS฀IS฀A฀NEWLY฀FORMED฀HOLDING฀COMPANY฀FOCUSED฀ON฀REGULATED฀AND฀NON
REGULATED฀ENERGY฀
DELIVERY฀IN฀THE฀5NITED฀3TATES฀AND฀#ANADA�฀฀4HEY฀HAVE฀APPROXIMATELY฀�����฀EMPLOYEES฀AND฀SERVE฀
OVER฀���฀MILLION฀CUSTOMERS�฀

)NTEGRYS฀USED฀#%240/).4฀TO฀ACCELERATE฀DEVELOPMENT฀OF฀A฀NETWORK฀OF฀CLIENT฀AND฀PARTNER฀COMPANIES฀
AND฀TO฀CERTIFY฀THE฀DEMANDING฀COMPETENCIES฀IN฀THE฀%NERGY฀INDUSTRY�฀฀4O฀THIS฀END�฀)NTEGRYS฀USED฀
#%240/).4฀#ERTIFICATION฀BECAUSE฀IT฀PROVIDED฀FLEXIBILITY฀FOR฀THE฀AMOUNT฀OF฀COURSES฀AND฀DIFFERENT฀
METHODS฀OF฀COMPLETION�

3INGLE฀#OURSE฀n฀4HE฀)NTEGRYS฀3AFETY฀$EPARTMENT฀USES฀A฀#ERTIFICATION฀TO฀TRACK฀EMPLOYEES฀THAT฀ARE฀
QUALIFIED฀TO฀DRIVE฀UTILITY฀VEHICLES�

"UNDLED฀#OURSES฀n฀4HE฀'AS�฀(UMAN฀2ESOURCES�฀#ORPORATE฀3AFETY�฀AND฀%NERGY฀3UPPLY฀/PERATIONS฀
DEPARTMENTS฀USE฀THE฀#ERTIFICATION฀PROGRAM฀TO฀OBTAIN฀COMPLETION฀FOR฀MULTIPLE฀COURSES฀WITH฀SIMILAR฀
CONTENT�฀ALL฀CONTAINED฀WITHIN฀ONE฀CURRICULA�

.EW฀(IRE฀2EQUIREMENT฀n฀)TS฀-INNESOTA฀SUBSIDIARY฀COMPANY฀IS฀MANDATED฀BY฀THE฀STATE฀FOR฀ALL฀
EXISTING฀AND฀NEW฀EMPLOYEES฀TO฀COMPLETE฀AN฀/3(!฀STANDARD฀EVERY฀YEAR�

4HE฀#ERTIFICATION฀VALUE
ADD฀PIECE฀BROUGHT฀THE฀ADDED฀FEATURE฀OF฀AUTOMATICALLY฀RESETTING฀THE฀REQUIRED฀
ASSESSMENT฀SO฀THE฀END฀USER฀CAN฀RE
TAKE฀IT฀AND฀GET฀RE
CERTIFIED฀FOR฀THE฀REQUIRED฀SPECIFIED฀TIME฀PERIOD�฀฀฀
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!DDEDv฀!PPLICATIONS

!UTHORING฀�฀!SSESSMENT฀$EVELOPMENT�฀#USTOMIZED฀TOOLS฀DESIGNED฀TO฀HELP฀DEVELOPERS฀

QUICKLY฀CONFIGURE฀RELEVANT฀ASSESSMENTS฀FOR฀EACH฀LEARNING฀EXPERIENCE�

,EARNING฀ OBJECT฀ CONTENT฀ MANAGEMENT�฀ #%240/).4฀ INCLUDES฀ THE฀ ABILITY฀ TO฀ CREATE฀

SOPHISTICATED฀ LEARNING฀ TOOLS฀ WITH฀ READY
MADE฀ CONTENT฀ ELEMENTS฀ THAT฀ CAN฀ BE฀ EASILY฀

REUSED฀OR฀COMBINED฀FOR฀A฀VARIETY฀OF฀TRAINING฀PRODUCTS�฀

2EPORTING฀ AND฀ !NALYTICS�฀ )N฀ STAND
ALONE฀ SYSTEMS�฀ BUILDING฀ CUSTOM฀ REPORTS฀ CAN฀ BE฀ A฀

TIME
CONSUMING฀ AND฀ TECHNICALLY฀ COMPLEX฀ PROCESS�฀ #%240/).4฀ INCLUDES฀ A฀

FULLY
INTEGRATED฀ REPORTING฀ SYSTEM฀ THAT฀ ENABLES฀ USERS฀ TO฀ CREATE฀ STANDARD฀ AND฀

COURSE
SPECIFIC฀REPORTS฀USING฀CONFIGURABLE฀OPTIONS฀WITH฀SOPHISTICATED฀ANALYTICS�฀

#ERTIFICATION฀#APABILITIES�฀!LLOWS฀USERS฀TO฀REVIEW฀AND฀SELECT฀#ERTIFICATION฀PROGRAMS฀AND฀

REQUIRED฀ COURSES�฀ AND฀ PERMITS฀ MANAGERS฀ TO฀ REVIEW฀ INDIVIDUAL�฀ DEPARTMENTAL�฀ AND฀

ORGANIZATIONAL฀PROGRESS฀ON฀#ERTIFICATION฀EFFORTS�

4ALENT฀�฀0ERFORMANCE฀-ANAGEMENT฀#APABILITIES�฀ 4HESE฀ TOOLS฀ SPECIFY฀DESIRED฀ LEARNING฀

COMPETENCIES฀AND฀ALIGN฀THEM฀DIRECTLY฀WITH฀CONTENT฀AND฀COURSEWARE�฀฀4HESE฀IN฀TURN฀CAN฀

BE฀ CONNECTED฀ AND฀ ALIGNED฀ TO฀ KEY฀ BUSINESS฀ OBJECTIVES฀ AND฀ KEY฀ PERFORMANCE฀

INDICATORS�

7EB฀ ���฀ )NTEGRATED฀ #APABILITIES�฀ )NTEGRATE฀ NEWER฀ COLLABORATIVE฀ TOOLS฀ AND฀ SOCIAL฀

NETWORKS฀DIRECTLY฀IN฀COURSEWARE�฀OR฀USE฀THEM฀IN฀PRE฀OR฀POST฀COURSE฀ACTIVITIES�฀฀!CCESS฀TO฀

THESE฀ INFORMAL฀ LEARNING฀ TOOLS฀ ENABLES฀ COURSE฀ DESIGNERS฀ MUCH฀ MORE฀ FREEDOM฀ TO฀ USE฀

READILY฀ ACCESSIBLE฀ DATA฀ ON฀ THE฀ WEB฀ OR฀ A฀ SECURED฀ COMPANY฀ )NTRANET฀ AS฀ PART฀ OF฀ A฀

LEARNING฀PROGRAM�฀

#ONTENT฀'LOBALIZATION฀AND฀+NOWLEDGE฀3HARING�฀#%240/).4฀6,3©฀TECHNOLOGY฀ INCLUDES฀

A฀POWERFUL฀GLOBALIZATION฀MODULE฀THAT฀STREAMLINES฀THE฀PROCESS฀TO฀BOTH฀TRANSLATE฀LEARNING฀

CONTENT฀INTO฀DIFFERENT฀LANGUAGES�฀฀)T฀ALSO฀EDITS฀COURSES฀TO฀LOCALIZE฀THEM฀TO฀THE฀NEEDS฀OF฀

DIFFERENT฀CULTURES�฀


�


%NTERPRISE฀,EARNING฀0LATFORM฀���
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!LIGNING฀,EARNING฀WITH฀"USINESS฀.EEDS

4HE฀ GREATEST฀ VALUE฀ OF฀ #%240/).4�S฀ INTEGRATED฀ DESIGN฀ IS฀ THAT฀ IT฀ ALIGNS฀ INDIVIDUAL฀ AND฀

COLLECTIVE฀ LEARNING฀ TO฀ BUSINESS฀ NEEDS�฀ ฀ 4HIS฀ KIND฀ OF฀ INTEGRATION฀ ALLOWS฀ MANAGERS฀ TO฀

RESPOND฀TO฀URGENT฀SITUATIONS฀WITH฀RAPID฀DEPLOYMENT฀OF฀LEARNING฀PRODUCTS�฀฀7HAT฀MAKES฀

THIS฀WORK�฀฀(ERE฀ARE฀SOME฀KEY฀TECHNOLOGY฀INTEGRATION฀BENEFITS�

3INGLE฀ !RCHITECTURE�฀ &OUNDATION฀ AND฀ APPLICATION฀ COMPONENTS฀ ARE฀ DESIGNED฀ TO฀

INTEGRATE฀ WITHOUT฀ THE฀ hWORKAROUNDSv฀ AND฀ SPECIALIZED฀ TECHNOLOGY฀ AND฀ CODE฀ OFTEN฀

NEEDED฀ WHEN฀ PEOPLE฀ ATTEMPT฀ TO฀ FORCE฀ INDIVIDUAL�฀ NON
COMPATIBLE฀ COMPONENTS฀

TOGETHER�

&OUNDATION฀ $EPTH�฀ %NABLES฀ CUSTOMERS฀ TO฀ CREATE฀ AND฀ MAINTAIN฀ AN฀ EXTRAORDINARILY฀

DETAILED฀ DATABASE฀ ON฀ ALL฀ THEIR฀ LEARNING฀ PROGRAMS�฀ USER฀ LEARNING฀ NETWORKS�฀ USER฀

PERFORMANCE�฀AND฀PROGRAM฀TRACKING฀DATA�


�


#ASE฀3TUDY

#ASE฀3TUDY

HONDA MOTOR - RAPID AUTHORING

(ONDA฀฀-OTOR฀%UROPE�฀DURING฀THE฀2&0฀PROCESS�฀REVIEWED฀A฀RANGE฀OF฀SYSTEMS฀AND฀STAND
ALONE฀
OPTIONS�฀INCLUDING฀,-3�฀,#-3฀AND฀OTHER฀COMPONENTS�฀4HEIR฀DECISION฀FOR฀#%240/).4฀3YSTEMS฀
TRANSLATED฀INTO฀AN฀INTEGRATED฀SOLUTION฀WHICH฀ALLOWED฀THEM฀TO฀INITIATE฀E
,EARNING฀COURSE฀
AUTHORING�฀ASSESSMENT฀DEVELOPMENT�฀AND฀RAPID฀COURSE฀DISTRIBUTION�฀

4HROUGH฀THE฀#%240/).4฀6,3�฀INTEGRATED฀PLATFORM฀THEY฀WERE฀QUICKLY฀DEVELOPING฀CUSTOM฀REPORTS฀
AND฀ANALYTICS฀TO฀EVALUATE฀THEIR฀COURSE฀SUCCESS�฀#%240/).4฀GLOBALIZATION฀AND฀LOCALIZATION฀OPTIONS฀
ENABLED฀THEM฀TO฀DEVELOP฀CORE฀TRAINING฀AND฀TRANSLATE฀IT฀RAPIDLY฀FOR฀DISTRIBUTION฀THROUGHOUT฀THEIR฀
MARKET฀AREA�฀SERVING฀������฀USERS฀IN฀%UROPE�฀-IDDLE฀%AST�฀AND฀!FRICA�

TTI TECHTRONICS - MANAGING GLOBAL BRANDS

44)฀4ECHTRONICS฀OWNS฀A฀SERIES฀OF฀ESTABLISHED฀RETAIL฀CONSUMER฀BRANDS�฀INCLUDING฀-ILWAUKEE฀4OOL�฀
(OOVER�฀AND฀$IRT฀$EVIL฀VACUUM฀CLEANERS�฀฀)T฀CALLED฀UPON฀#%240/).4฀TO฀CONSOLIDATE฀ITS฀BRAND฀
ACQUISITIONS฀AND฀STANDARDIZE฀OPERATIONS฀BETWEEN฀ITS฀DIFFERENT฀INDEPENDENT฀BUSINESS฀UNITS�฀฀!T฀THE฀
TIME�฀THE฀THREE฀KEY฀BRANDS฀HAD฀DIFFERENT฀LEARNING฀LEGACY฀TOOLS฀IN฀PLACE�฀฀

5SING฀#%240/).4�฀44)฀ELECTED฀TO฀REPLACE฀ALL฀EXISTING฀SYSTEMS฀ACROSS฀THE฀ORGANIZATION฀AND฀AS฀A฀RESULT฀
WAS฀ABLE฀TO฀EXTRACT฀USEFUL�฀CRITICAL฀DATA฀FROM฀LEGACY฀SYSTEMS฀AND฀IMPORT฀IT฀INTO฀THE฀NEW฀
#%240/).4
POWERED฀INTEGRATED฀SYSTEM�

4HROUGH฀COORDINATED฀AND฀CENTRALIZED฀LEARNING฀COURSES�฀ADMINISTRATION฀AND฀REPORTING�฀44)฀
4ECHTRONICS฀WAS฀ABLE฀TO฀BUILD฀A฀FULLY
INTEGRATED฀COMPANY�฀WITH฀THREE฀SEPARATE฀BRANDS฀MANAGED฀AND฀
BUILT฀THROUGH฀A฀COMMON฀CULTURE฀AND฀TOOLS�฀฀
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#LICK฀ 4O฀ #ONFIGURE�฀ 3OPHISTICATED฀ TECHNOLOGY฀ CONFIGURATIONS฀ AND฀ SET
UP฀ OPTIONS฀

THROUGHOUT฀THE฀#%240/).4�S฀FOUNDATION฀AND฀APPLICATION฀LAYERS฀ALLOWS฀USERS฀TO฀OPERATE฀

WITH฀THEIR฀OWN฀BUSINESS฀PROCESSES�

6ALUE฀ !DDED฀ !PPLICATIONS�฀ )NTELLIGENTLY฀ INTEGRATED฀ VALUE฀ ADDED฀ APPLICATIONS฀ THAT฀

EVOLVE฀WITH฀CLIENT฀INPUT�฀SUCH฀AS฀#ERTIFICATION฀AND฀4ALENT�#OMPETENCY฀-ANAGEMENT�

3HARING฀ &OUNDATION฀ $ATA�฀ #%240/).4�S฀ CURRENT฀ !PPLICATION฀ 3UITE�฀ IT฀ OFFERS฀ COMPATIBLE฀

EXTENSIBILITY�฀SUCH฀THAT฀THE฀CUSTOMER�S฀RICH฀DATABASE฀CAN฀BE฀ADAPTED฀AND฀EXPORTED฀FOR฀

EASE฀OF฀USE฀IN฀CURRENT฀EXTERNAL฀PROGRAMS�฀SUCH฀AS฀/RACLE�฀3!0�฀฀0EOPLE3OFT฀OR฀OTHER฀(2)3฀

AND฀#2-�S�

4HE฀"OTTOM
LINE�฀฀)NCREDIBLE฀3PEED฀�฀&LEXIBILITY

4HE฀BOTTOM฀LINE฀OF฀A฀TRULY฀ INTEGRATED฀SOLUTION฀ IS฀ THE฀ INCREDIBLE฀SPEED฀AND฀FLEXIBILITY฀OF฀

OPERATIONS฀ IT฀DELIVERS�฀ ฀ )T฀GIVES฀A฀BUSINESS฀ THE฀ABILITY฀ TO฀ RESPOND฀TO฀DEVELOPING฀EVENTS฀

WHILE฀AT฀THE฀SAME฀TIME฀IMPROVING฀PERFORMANCE�฀

4HROUGH฀ INTEGRATED฀ DATA�฀ TOOLS�฀ AND฀ APPLICATIONS�฀ A฀ BUSINESS฀ CAN฀ EASILY฀ FOCUS฀ ITS฀

LEARNING฀ CONTENT฀ INTO฀ SPECIFIC฀ BUSINESS฀ IMPROVEMENT฀ INITIATIVES�฀ THEN฀ EVALUATE฀

PERFORMANCE฀GAINS฀THROUGH฀ANALYTICS฀AND฀REPORTING�

5NLIKE฀MANY฀(2
FOCUSED฀PRODUCTS�฀AN฀ INTEGRATED฀SYSTEM฀ IS฀DESIGNED฀ TO฀DEAL฀WITH฀ THE฀

COMPLETE฀EXTENDED฀ORGANIZATION�฀INCLUDING฀INTERNAL฀STAFF�฀CUSTOMER฀FACING฀EMPLOYEES�฀

AND฀BUSINESS฀PARTNERS฀n฀AND฀DRIVE฀PERFORMANCE฀IMPROVEMENT฀RIGHT฀TO฀THE฀FRONT฀LINES฀OF฀

THE฀MARKETPLACE�

/PTIMIZING฀#OST฀/F฀,EARNING

4HE฀#HALLENGE฀!HEAD�฀����

,EARNING฀ �฀ $EVELOPMENT฀ �,�$	฀ IS฀ PERHAPS฀ THE฀ MOST฀ CRITICAL฀ CATALYST฀ IN฀ ANY฀

PERFORMANCE฀ IMPROVEMENT฀ UNDERTAKING�฀ )T฀ IS฀ IN฀ THE฀ ,EARNING฀ �฀ $EVELOPMENT฀

DEPARTMENTS฀WHERE฀#%240/).4฀CAN฀PROVIDE฀LEARNING฀TOOLS฀THAT฀ACCELERATE฀EMPLOYEE฀

PERFORMANCE�

7HY฀ IS฀ ,EARNING฀ �฀ $EVELOPMENT฀ SO฀ IMPORTANT�฀ 4HIS฀ IS฀ THE฀ INTERSECTION฀ OF฀ WHERE฀ A฀

COMPANY�S฀BUSINESS฀NEEDS฀MEET฀THE฀CURRENT฀ECONOMIC฀CLIMATE�S฀BUSINESS฀CHALLENGES฀

BY฀FACILITATING฀THE฀EXCHANGE฀OF฀KNOWLEDGE฀WITHIN฀THE฀ORGANIZATION�฀4ODAY�฀THIS฀NEED฀IS฀

PARTICULARLY฀ ACUTE�฀ 4HE฀ ATTENTION฀ FOCUSED฀ ON฀ THE฀ CURRENT฀ GLOBAL฀ DOWNTURN฀ HAS฀

GENERATED฀A฀MOMENTUM฀FOR฀COMPANIES฀TO฀RAPIDLY฀n฀AND฀SOMETIMES฀CHAOTICALLY฀n฀CUT฀

COSTS฀ AND฀ ATTEMPT฀ TO฀ STREAMLINE฀ THEIR฀ OPERATIONS฀ TO฀ DEAL฀ WITH฀ THE฀ UNCERTAINTIES฀ AND฀

MARKET฀INSTABILITY฀EXPECTED฀IN฀THE฀COMING฀YEAR�
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#%240/).4�S฀INTEGRATED฀PLATFORM฀ALLOWS฀MANAGERS฀TO฀DO฀MORE฀WITH฀LESS�฀REDUCE฀TRAVEL฀

AND฀OVERHEAD฀COST�฀DRIVE฀KNOWLEDGE฀THROUGH฀THE฀EXTENDED฀ENTERPRISE�฀AND฀EMPOWER฀

BUSINESSES฀TO฀FOCUS฀MORE฀ACTIVITY฀TOWARDS฀CRITICAL฀NEEDS�฀SUCH฀AS฀AN฀IMPORTANT฀PRODUCT฀

LAUNCH�฀INCREASING฀SALES�฀OR฀BUILDING฀CUSTOMER฀LOYALTY�

#OULD฀ YOUR฀ BUSINESS฀ KNOWLEDGE฀ SYSTEMS฀ BE฀ BETTER฀ WIRED฀ FOR฀ SPEED�฀ RESULTS�฀ AND฀ COST฀

EFFECTIVENESS�฀

)F฀THE฀ANSWER฀IS�฀9ES�฀THEN฀THE฀KEY฀TO฀LOOK฀FOR฀IS฀h)NTEGRATED฀6ALUE�v฀THE฀KIND฀OUTLINED฀HERE�฀

THE฀ KIND฀ FOUND฀ IN฀ THE฀ #%240/).46,3©฀3UITE�฀ ฀ -EASURE฀ THE฀MULTIPLE฀ COST฀ LEVELS฀ IN฀ ANY฀

E
,EARNING฀ PLATFORM�฀ GO฀ BEYOND฀ THE฀ TECHNOLOGY฀ ITSELF�฀ GO฀ TO฀ THE฀ EXTENDED฀

DEVELOPMENT�฀THE฀DAILY฀OPERATIONS�฀AND฀THE฀TIME฀EFFICIENCY฀OF฀LEARNING฀PROCESSES�฀AND฀

MORE�

4HE฀COST฀ SAVINGS฀ RUN฀AT฀ALL฀ LEVELS�฀BUT฀ IT฀HITS฀HOME฀FIRST฀ON฀YOUR฀ FRONTLINES�฀ ฀#%240/).4�S฀

INTEGRATED฀VALUE฀TRANSLATES฀INTO฀REAL฀SAVINGS฀BY฀STREAMLINING฀THE฀JOB฀WITH฀SOPHISTICATED฀

USER฀CONFIGURATIONS�฀TEMPLATES�฀AND฀FRAMEWORKS฀THAT฀IMPORT฀AND฀INTEGRATE฀DATA฀FROM฀A฀

VARIETY฀OF฀SOURCES฀INTO฀THE฀STRONGEST�฀MOST฀COST
EFFECTIVE฀LEARNING฀TOOLS�

#ASE฀3TUDY

#ASE฀3TUDY

Toyota Sees 36% Cost Reduction

7ITH฀#%240/).4�฀4OYOTA฀-OTOR฀3ALES฀53฀HAS฀ACHIEVED฀A฀���฀REDUCTION฀IN฀LEARNING฀COSTS�฀WHILE฀
4OYOTA฀-OTOR฀%UROPE฀HAS฀SEEN฀A฀���฀REDUCTION฀IN฀THE฀AVERAGE฀COST฀OF฀E
,EARNING฀BY฀EXTERNAL฀
SUPPLIERS�฀฀

4OYOTA�S฀BUSINESS฀UNITS฀ARE฀COMPLETELY฀IN
SOURCING฀THE฀DEVELOPMENT฀OF฀ASSESSMENTS฀n฀DOING฀THEM฀
COMPLETELY฀BY฀THEMSELVES�฀฀4OTAL฀SAVINGS฀OVER฀FIVE฀YEARS฀IS฀ESTIMATED฀AT฀����฀MILLION฀FOR฀4OYOTA฀
-OTOR฀%UROPE฀AND฀53฀����฀MILLION฀FOR฀4OYOTA฀-OTOR฀3ALES�฀฀

!LL฀ACHIEVED฀THROUGH฀#%240/).4�S฀RAPID฀CONTENT฀DEVELOPMENT฀AND฀THROUGH฀ITS฀LEARNING฀OBJECTS�

Toyota Academy Europe - Making Things Local Worldwide

4RAINING฀EMPLOYEES฀ACROSS฀%UROPE฀REQUIRES฀A฀DELICATE฀MIX฀OF฀DELIVERING฀THE฀RIGHT฀CONTENT�฀TO฀THE฀
RIGHT฀PEOPLE�฀AT฀THE฀RIGHT฀TIME฀
฀IN฀THEIR฀LOCAL฀LANGUAGE฀AND฀IN฀A฀MANNER฀RELEVANT฀TO฀THEIR฀LOCAL฀
CULTURE�฀

4OYOTA฀!CADEMY฀%UROPE฀IS฀USING฀#%240/).4฀6,3�฀TO฀CREATE฀AND฀DELIVER฀AND฀LOCALIZE฀
E
LEARNING
BASED฀TRAINING฀FOR฀�����฀RETAIL฀OUTLETS฀IN฀��฀COUNTRIES�฀COMPRISING฀��฀DIFFERENT฀LANGUAGES฀
AND฀NUMEROUS฀CULTURAL฀DIFFERENCES�฀5SING฀A฀COMPETITIVE฀SYSTEM฀IT฀REQUIRED฀��฀WEEKS฀FOR฀4OYOTA฀
-OTOR฀%UROPE฀TO฀TRANSLATE฀AND฀ADAPT฀COURSES฀TO฀LOCAL฀REQUIREMENTS฀OF฀EACH฀OF฀THE฀INDIVIDUAL฀
COUNTRIES฀IN฀ITS฀SALES฀AREA�฀฀

!FTER฀ADOPTING฀#%240/).4฀6,3��฀4OYOTA฀!CADEMY฀%UROPE฀WAS฀ABLE฀TO฀SHRINK฀LOCALIZATION฀
TIMEFRAME฀FROM฀��฀WEEKS฀TO฀�
�฀DAY฀TURNAROUNDS฀FOR฀TRANSLATED฀COURSE฀DELIVERIES�฀5NDER฀AN฀
AGGRESSIVE฀AUTOMOTIVE฀PRODUCT฀INITIATIVE฀CALLED฀,AUNCH฀�����฀THEY฀WERE฀TASKED฀WITH฀LAUNCHING฀��฀
NEW฀VEHICLE฀BRANDS฀IN฀%UROPE฀IN฀��฀MONTHS�฀A฀CHALLENGE฀THAT฀TRIPLED฀THE฀VOLUME฀OF฀LOCALIZATION฀
REQUIREMENTS฀n฀YET฀THEY฀WERE฀ABLE฀TO฀STAY฀ON฀SCHEDULE�฀EVEN฀WITH฀THREE฀TIMES฀THE฀WORKLOAD฀USING฀
#%240/).4฀GLOBALIZATION�
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)NCREASED฀3PEED�฀3TANDARDIZE฀+NOWLEDGE�฀)NCREASED฀%FFECTIVENESS

!N฀ INTEGRATED฀ PLATFORM฀ ALLOWS฀ FOR฀ MANY฀ THINGS�฀ BUT฀ THE฀ MOST฀ IMPORTANT฀ IS฀ INCREASED฀

STANDARDIZATION฀IN฀DISTRIBUTION฀OF฀YOUR฀COMPANY�S฀KNOWLEDGE�฀

"Y฀USING฀A฀COMMON฀CONTENT฀CORE฀THAT�S฀COUPLED฀WITH฀RAPID฀TRANSLATION฀AND฀LOCALIZATION฀

CAPABILITIES�฀ COMPANIES฀ CAN฀ CREATE฀ CUSTOM฀ MODULES฀ AND฀ REUSABLE฀ CONTENT฀ THAT฀ NOT฀

ONLY฀ ACCELERATES฀ THE฀ DEVELOPMENT฀ OF฀ END
USER฀ EXPERIENCES�฀ BUT฀ ALSO฀ HELPS฀ MAINTAIN฀

THE฀ INTEGRITY฀AND฀CONSISTENCY฀OF฀ THE฀CONTENT฀OVER฀A฀ FULL
SUITE฀OF฀COURSE฀OFFERINGS�฀ ฀ )T�S฀

FAST�฀CREATES฀MAXIMUM฀IMPACT�฀AND฀THE฀REUSE฀OF฀CONTENT฀SAVES฀COST�

4HE฀ COST฀ OF฀ TECHNOLOGY฀ AND฀ MANAGEMENT฀ IS฀ ONLY฀ THE฀ STARTING฀ POINT฀ FOR฀ A฀ LEARNING฀

PERFORMANCE฀SYSTEM�฀5SING฀RANDOM฀COMPONENTS฀FROM฀A฀VARIETY฀OF฀VENDORS�฀PARTICULARLY฀

FIRST฀STAGE฀OR฀ LAUNCH฀TECHNOLOGIES�฀TENDS฀TO฀FRAGMENT฀A฀SYSTEM฀INTO฀A฀SERIES฀OF฀SMALLER�฀

NON
COMPATIBLE฀ OPERATIONS�฀ AND฀ THAT฀ MEANS฀ A฀ LOT฀ OF฀ EXTRA฀ WORK�฀ ฀ )F฀ YOU฀ ADD฀ IN฀ THE฀

CHALLENGE฀ OF฀ MANAGING฀ DIFFERENT฀ VERSIONS฀ OF฀ TECHNOLOGY฀ AND฀ ITS฀ VARIOUS฀ UPGRADES�฀ A฀

RANDOM฀COMPONENT฀SYSTEM฀WILL฀END฀UP฀ADDING฀LAYERS฀OF฀COST฀AND฀MANAGEMENT฀WHILE฀

DECREASING฀OVERALL฀SYSTEM฀PERFORMANCE�฀฀$O฀YOU฀WANT฀THIS฀ADDITIONAL฀BURDEN�฀฀$O฀YOU฀

NEED฀THIS฀ADDITIONAL฀COST�

#ASE฀3TUDY

Scion - Technician Learning
4O฀TRAIN฀AUTOMOTIVE฀SERVICE฀TECHNICIANS฀SUPPORTING฀THE฀NEW฀3CION฀BRAND฀IN฀�����฀#%240/).4฀WAS฀
USED฀TO฀IMPLEMENT฀THE฀FIRST฀4OYOTA฀"RAND฀,AUNCH฀DONE฀EXCLUSIVELY฀THROUGH฀THE฀)NTERNET฀FOR฀THE฀
4ECHNICIAN฀POPULATION�฀฀

2ESULTS฀FOR฀THE฀3CION฀LAUNCH฀INCLUDED�

/VER฀������฀USERS฀AND฀�������฀SESSIONS

/VER฀�����฀TECHNICIANS฀CERTIFIED฀WITHOUT฀ATTENDING฀ANY฀LIVE฀EVENT

&REED฀�����฀DEALERSHIP฀EMPLOYEE฀DAYS฀

%STIMATED฀����฀MILLION฀POTENTIAL฀SALES฀IMPACT฀�������฀PER฀TRAINED฀TECHNICIAN	

!PPROXIMATELY฀�����฀POTENTIAL฀TRAINING฀DAYS฀SAVED

2OUGHLY฀��������฀SAVED฀IN฀DEVELOPMENT฀COSTS฀�NO฀INSTRUCTOR
LED฀COURSE�฀VIDEO฀PROGRAMS�฀ETC�	
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#%240/).4฀6ALUE�฀4ODAY฀AND฀4OMORROW

4ODAY�฀#%240/).4฀OFFERS฀A฀PROVEN฀INTEGRATED฀SOLUTION฀FOR฀฀BUSINESSES฀TO฀SYSTEMATICALLY

TRANSFER฀KNOWLEDGE฀WITH฀ SPEED฀AND฀ FLEXIBILITY�฀ IMPROVE฀PERFORMANCE�฀AND฀ALL฀AT฀A฀ LOW฀

COST฀OF฀OWNERSHIP�฀฀#%240/).4฀HAS฀THE฀TECHNOLOGY฀AND฀THE฀EXPERIENCE฀TO฀DELIVER�

����฀3),6%2฀!7!2$฀!7!2$

)NCREASINGLY�฀ #%240/).4฀ IS฀ GAINING฀ GLOBAL฀ RECOGNITION฀ FOR฀ OFFERING฀ THE฀ MOST฀ EFFECTIVE฀

E
LEARNING฀TOOLS฀AND฀SOLUTION�฀ ฀#%240/).4฀ ISN�T฀SAYING฀THIS�฀ ITS฀CUSTOMERS฀ARE฀DOING฀THE฀

TALKING�฀฀(ERE�S฀ONE฀EXAMPLE�

4OYOTA฀-OTOR฀%UROPE฀ �4-%	฀AND฀#%240/).4฀3YSTEMS฀ )NC�฀A฀ LEADING฀GLOBAL฀PROVIDER฀OF฀

CORPORATE฀ TRAINING฀ SOFTWARE฀ AND฀ SOLUTIONS฀ HAVE฀ BEEN฀ AWARDED฀ THE฀ PRESTIGIOUS฀ 3ILVER฀

!WARD฀IN฀THE฀h"EST฀E
,EARNING฀PROJECT฀IN฀SECURING฀WIDESPREAD฀ADOPTIONv฀CATEGORY฀BY฀

E
,EARNING฀ !GE�฀ 4HE฀ CEREMONY฀ TOOK฀ PLACE฀ AT฀ THE฀ 0ARK฀ ,ANE฀ (OTEL฀ IN฀ ,ONDON฀ ON฀ �TH฀

.OVEMBER฀�����

!RA฀ /HANIAN�฀ #%/�฀ &OUNDER฀ AND฀ 0RESIDENT฀ OF฀ #%240/).4฀ 3YSTEMS฀ )NC�฀ ADDED�฀ h4HE฀

4OYOTA฀ -OTOR฀ %UROPE฀ CASE฀ STUDY฀ IS฀ AN฀ EXCELLENT฀ EXAMPLE฀ OF฀ HOW฀ LEARNING฀ CAN฀ BE฀

DELIVERED฀AT฀ALL฀LEVELS฀AND฀MAXIMIZE฀TALENT฀WITHIN฀THE฀ORGANIZATION�฀4HE฀AWARD฀IS฀A฀DIRECT฀

RESULT฀OF฀A฀HIGHLY฀MOTIVATED฀TEAM฀THAT฀STRIVES฀TO฀DELIVER฀THE฀BEST฀POSSIBLE฀RESULTS฀AND฀WE฀

ARE฀THRILLED฀TO฀BE฀RECOGNIZED฀BY฀THE฀JUDGING฀PANEL฀AT฀E
,EARNING฀!GE�v

4HE฀0ERFORMANCE฀%DGE

4HE฀ CHALLENGE฀ FACING฀ EVERY฀ BUSINESS฀ IS฀ TO฀ BOTH฀ SURVIVE฀ AND฀ GROW฀ IN฀ THIS฀ CHALLENGING฀

MARKETPLACE�฀ )N฀ THE฀ FINAL฀ ANALYSIS�฀ PEOPLE฀ ARE฀ THE฀ KEY฀ TO฀ THE฀ PERFORMANCE฀ OF฀ THE฀

ORGANIZATION�฀ "ETTER฀ EDUCATED�฀ KNOWLEDGEABLE�฀ AND฀ EMPOWERED฀ PEOPLE฀ MAKE฀ A฀

COMPANY฀ MORE฀ PRODUCTIVE�฀ INNOVATIVE฀ AND฀ COMPETITIVE฀ n฀ AND฀ ULTIMATELY฀ MORE฀

SUCCESSFUL�

4HE฀ FUNDAMENTAL฀ VALUE฀ OF฀ #%240/).4฀ TECHNOLOGY฀ IS฀ THAT฀ IT฀ PROVIDES฀ THE฀ ORGANIZATION฀

WITH฀THE฀ABILITY฀TO฀ALIGN฀ITS฀BUSINESS฀GOALS฀WITH฀TARGETED฀LEARNING฀PROGRAMS฀AND฀BUILD฀A฀

SYSTEM฀OF฀CONTINUOUS฀IMPROVEMENT฀THAT฀IS฀EASY฀AND฀INEXPENSIVE฀TO฀OPERATE�

7ITH฀ THE฀ ECONOMIC฀ CHALLENGES฀ AHEAD�฀ THE฀ ORGANIZATIONS฀ THAT฀ SURVIVE฀ WILL฀ BE฀ THOSE฀

FOCUSED฀ ON฀ IMPROVING฀ PERFORMANCE฀ CONSISTENTLY฀ AND฀ SYSTEMATICALLY�฀ THEY฀ WILL฀ BE฀ THE฀

WINNERS�

E
,EARNING฀ IS฀ JUST฀ THE฀ STARTING฀ POINT฀ AND฀ #%240/).4�S฀ E
,EARNING฀ SYSTEM฀ DELIVERS฀ REAL�฀

PROVEN฀BUSINESS฀IMPACT฀AND฀BENEFITS฀THAT฀EMPOWER฀ORGANIZATIONS฀EVERY฀HOUR฀OF฀EVERY฀

DAY฀n฀WITH฀GREATER฀EFFICIENCY�฀EFFECTIVENESS�฀SPEED�฀AND฀OVERALL฀PRODUCTIVITY�

#%240/).4฀IS฀THE฀0ERFORMANCE฀%DGE�

&OR฀MORE฀INFORMATION฀VISIT฀#%240/).4฀AT฀WWW�CERTPOINTSYSTEMS�COM
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