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%XECUTIVE฀3UMMARY�฀@7EB฀����฀AND฀,EARNING

4HE฀ TERM฀ 7EB฀ ���฀ WAS฀ COINED฀ IN฀ ����฀ BY฀ 4IM฀ /�2EILLY฀ TO฀ CONTRAST฀ THE฀ @PUSH�฀

MECHANISM฀ THEN฀ USED฀ BY฀ MOST฀ INTERNET฀ APPLICATIONS฀ WITH฀ THE฀ COLLABORATIVE฀ WAY฀

THAT฀THE฀WEB฀SEEMED฀TO฀BE฀EVOLVING�฀AND฀CONTINUES฀TO฀EVOLVE฀TODAY�

7HILE฀ THERE฀ IS฀ NO฀ AGREED฀ DEFINITION฀ OF฀ 7EB฀ ����฀ THE฀ TERM฀ IS฀ USED฀ TO฀ DESCRIBE฀

SOMETHING฀VERY฀ REAL฀ n฀A฀ SHIFT฀ IN฀ THE฀USE฀OF฀ THE฀ INTERNET�฀5NLIKE฀7EB฀����฀7EB฀���฀ IS฀

PARTICIPATIVE�฀4HE฀TWO฀CLASSIC฀CONTRASTS฀USUALLY฀MADE฀ARE฀BETWEEN฀"RITANNICA฀/NLINE฀

�PRODUCED฀ CENTRALLY฀ BY฀ EXPERTS฀ n฀WEB฀ ���	฀ AND฀ 7IKIPEDIA฀ �@CROWD฀ SOURCED�฀ FROM฀

INTERESTED฀ INDIVIDUALS฀ GLOBALLY�฀ AND฀ SO฀ 7EB฀ ���	฀ AND฀ BETWEEN฀ PERSONAL฀ WEBSITES฀

�7EB฀���	฀AND฀BLOGGING฀�7EB฀���	�฀&OR฀ THOSE฀ IN฀,EARNING฀AND฀$EVELOPMENT฀ �,�$	฀

ONE฀OF฀THE฀KEY฀DIFFERENCES฀IS฀BETWEEN฀CONTENT฀CREATED฀AND฀MANAGED฀CENTRALLY฀BY฀

AN฀,�$฀DEPARTMENT฀AND฀CONTENT฀CREATED฀BY฀AND฀DISTRIBUTED฀BETWEEN฀LEARNERS�

&OR฀ SOME฀ IN฀ ,�$฀ THE฀ IDEA฀ THAT฀ CONTENT฀ CAN฀ BE฀ CREATED฀ OUTSIDE฀ THE฀ TRAINING฀

DEPARTMENT฀ IS฀ DISTURBING�฀ &OR฀ OTHERS�฀ IT฀ IS฀ LIBERATING�฀ MAKING฀ THE฀ DEPARTMENT฀ MORE฀

EFFECTIVE฀AT฀ LITTLE฀COST�฀/THERS฀STILL฀WONDER฀WHAT฀THE฀FUSS฀ IS฀ABOUT฀WHEN฀MOST฀OF฀THE฀

DAILY฀GRIND฀OF฀THEIR฀,�$฀DEPARTMENT฀ IS฀STILL฀ABOUT฀DESIGNING฀AND฀DELIVERING฀COURSES�฀

EITHER฀ONLINE฀OR฀IN฀THE฀CLASSROOM�

7HATEVER฀THE฀REACTION�฀,�$฀CANNOT฀AFFORD฀TO฀IGNORE฀7EB฀���฀LEARNING�฀)T฀IS฀HAPPENING฀

RIGHT฀ NOW฀ IN฀ MOST฀ ORGANIzATIONS�฀ )GNORED�฀ IT฀ WILL฀ CONTINUE฀ TO฀ FLOURISH�฀ BUT฀ MAY฀ BE฀

VERY฀ INEFFECTIVE฀ n฀ GOOD฀ INFORMATION฀ MAY฀ BE฀ DIFFICULT฀ TO฀ FIND�฀ AND฀ POOR฀ PRACTICES฀

INADVERTENTLY฀PROMOTED�฀)N฀PARTICULAR�฀NEWER฀MEMBERS฀OF฀ANY฀ORGANIzATION�฀INCLUDING฀

'EN
9฀ EMPLOYEES�฀ WILL฀ NATURALLY฀ TURN฀ TO฀ 7EB฀ ���฀ FOR฀ LEARNING�฀ AND฀ WILL฀ SEE฀ ANY฀ ,�$฀

DEPARTMENT฀THAT฀DOES฀NOT฀EMBRACE฀IT฀AS฀IRRELEVANT฀AT฀BEST�

4HE฀BEST฀WAY฀TO฀USE฀7EB฀���฀LEARNING฀IS฀NOT฀TO฀TREAT฀IT฀AS฀SOMETHING฀TO฀BE฀ADDED฀ON฀

THE฀ SIDE฀ OF฀ EXISTING฀ TRAINING�฀ BUT฀ TO฀ INTEGRATE฀ IT฀ COMPLETELY฀ INTO฀ THE฀ ORGANIzATION�S฀

CURRENT฀LEARNING฀PROGRAMS฀AND฀SYSTEMS�

4HIS฀#%240/).4฀3YSTEMS฀WHITE฀PAPER฀EXPLORES฀HOW฀LEARNING฀AND฀DEVELOPMENT฀CAN฀

BENEFIT฀ FROM฀ 7EB฀ ���฀ TECHNOLOGIES�฀ USING฀ THE฀ BEST฀ OF฀ WHAT฀ IS฀ AVAILABLE฀ AND฀

HARNESSING฀IT฀TO฀SUPPORT฀EFFECTIVE฀LEARNING฀IN฀THE฀WORKPLACE�
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$OES฀7EB฀���฀MATTER฀FOR฀,�$�

7EB฀���฀HAS฀BEEN฀AROUND฀LONG฀ENOUGH฀TO฀SHOW฀THAT฀IT฀ IS฀NOT฀A฀FAD�฀"UT฀DOES฀THAT฀

MEAN฀THAT฀IT฀DESERVES฀TO฀BE฀TAKEN฀SERIOUSLY฀IN฀THE฀WORKPLACE�฀-IGHT฀IT฀NOT฀BE฀n฀LIKE฀

SO฀MUCH฀OF฀THE฀INTERNET฀n฀FUN�฀BUT฀SOMETHING฀TO฀BE฀LEFT฀AT฀HOME�฀

4HE฀ ANSWER฀ n฀ CERTAINLY฀ AS฀ FAR฀ AS฀ LEARNING฀ IN฀ CONCERNED฀ n฀ IS฀ A฀ DEFINITE฀ @.O��฀ 7HILE฀

A฀ 7EB฀ ���฀ APPROACH฀ WILL฀ NEVER฀ REPLACE฀ EVERYTHING฀ THE฀ ,�$฀ $EPARTMENT฀ DOES�฀ IT฀

REPRESENTS฀ONE฀PART฀OF฀THE฀LEARNING฀PROCESS฀THAT฀THE฀DEPARTMENT฀HAS฀NEVER฀FOUND฀

EASY฀TO฀SUPPORT฀AND฀MAKE฀THE฀MOST฀OF฀UNTIL฀NOW�฀INFORMAL฀LEARNING�฀)NFORMAL฀LEARNING฀

MOST฀ OFTEN฀ OCCURS฀ WHEN฀ PEOPLE฀ CONFRONT฀ A฀ PROBLEM฀ AND฀ SOLVE฀ IT฀ TOGETHER�฀ OFTEN฀

OVER฀A฀PERIOD฀OF฀ TIME�฀AND฀ FREQUENTLY฀DRAWING฀ON฀A฀ RANGE฀OF฀ RESOURCES฀ INCLUDING฀

PEOPLE฀AND฀REFERENCE฀WORKS�฀ )T฀ IS฀NOT฀CENTRALLY฀CONTROLLED�฀BECAUSE฀THE฀NEED฀FOR฀ IT฀

IS฀UNPREDICTABLE�฀)T฀CANNOT฀BE฀AIDED฀BY฀COURSES฀OR฀IN฀THE฀CLASSROOM�฀BECAUSE฀EACH฀

PROBLEM฀IS฀COMPLEX฀AND฀DIFFERENT�฀9ET฀THIS฀INFORMAL�฀ON
THE
JOB฀LEARNING฀IS฀HOW฀MOST฀

LEARNING฀AT฀WORK฀OCCURS�฀AND฀UNTIL฀NOW฀THE฀,�$฀DEPARTMENT฀HAS฀HAD฀LITTLE฀TO฀DO฀WITH฀

IT�

4HE฀COLLABORATION฀MADE฀POSSIBLE฀BY฀7EB฀���฀TECHNOLOGIES฀HELPS฀THIS฀SORT฀OF฀INFORMAL฀

LEARNING฀THRIVE�฀AND฀ENABLES฀THE฀,�$฀DEPARTMENT฀TO฀BE฀ INVOLVED�฀4HE฀DEPARTMENT฀

CAN฀USE฀THESE฀TECHNOLOGIES฀TO฀SUPPORT฀INFORMAL฀LEARNING฀AND฀MAKE฀IT฀MORE฀EFFECTIVE�฀

OFTEN฀AT฀VERY฀LOW฀COST�฀4HE฀KEY฀IS฀FOR฀THE฀DEPARTMENT฀TO฀ENABLE฀THE฀RIGHT฀FORMS฀AND฀

QUALITY฀OF฀INFORMATION฀TO฀BE฀CREATED�฀AND฀THEN฀TO฀PERMIT฀THEM฀TO฀BE฀SPREAD฀WIDELY฀

THROUGHOUT฀THE฀ORGANIzATION฀AND฀BEYOND�

4HIS฀ REPRESENTS฀ AN฀ ADDITIONAL฀ ROLE฀ FOR฀ THE฀ DEPARTMENT�฀ AND฀ A฀ SHIFT฀ IN฀ FOCUS�฀ FROM฀

CONTENT฀ CREATOR฀ TO฀ CONTENT฀ CUSTODIAN�฀ 4HIS฀ MIGHT฀ SIT฀ UNCOMFORTABLY฀ WITH฀ THE฀

TRADITIONAL฀ TRAINING฀ DEPARTMENT�฀ )T฀ MIGHT฀ BE฀ TEMPTING฀ TO฀ STICK฀ TO฀ CREATING฀ AND฀

RUNNING฀COURSES฀AND฀TO฀IGNORE฀7EB฀����฀4HAT฀WOULD฀BE฀A฀MISTAKE�฀,�$฀CANNOT฀AFFORD฀

TO฀IGNORE฀7EB฀����฀IT�S฀ALREADY฀HERE�฀AND฀IT�S฀ALREADY฀BEING฀WIDELY฀USED�฀

!NY฀EMPLOYEE฀FACED฀WITH฀A฀PROBLEM฀WHO฀ALSO฀HAS฀ACCESS฀TO฀THE฀INTERNET฀WILL฀TURN฀

TO฀ IT฀ TO฀SOLVE฀THAT฀PROBLEM�฀4HEY฀WILL฀ LIKELY฀USE฀ INSTANT฀MESSAGING�฀BLOGS�฀WIKIS฀AND฀

SOCIAL฀ NETWORKS฀ TO฀ GET฀ THE฀ INFORMATION฀ THEY฀ NEED�฀ 3OMETIMES฀ THAT฀ INFORMATION฀

WILL฀ BE฀ ACCURATE�฀ SOMETIMES฀ IT฀ WILL฀ NOT�฀ BUT฀ WHATEVER฀ ITS฀ QUALITY�฀ THIS฀ IS฀ USUALLY฀ AN฀

EMPLOYEE�S฀FIRST฀APPROACH฀TO฀PROBLEM฀SOLVING�฀)F฀THE฀,�$฀DEPARTMENT฀IGNORES฀THIS฀

FACT�฀IT฀RUNS฀THE฀RISK฀NOT฀ONLY฀OF฀HELPING฀BAD฀ADVICE฀PROLIFERATE฀IN฀THEIR฀ORGANIZATION�฀

BUT฀ OF฀ BEING฀ SIDELINED฀ BY฀ ACTUAL฀ EMPLOYEE฀ PRACTICE฀ AND฀ n฀ ULTIMATELY฀ n฀ FOUND฀

WANTING฀BY฀MANAGEMENT�
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7EB฀���฀PUTS฀THE฀ LEARNER฀ IN฀CONTROL฀OF฀THE฀PROCESS฀OF฀ LEARNING�฀4HIS฀CAN฀ONLY฀BE฀A฀

GOOD฀THING�฀BECAUSE฀STRONGLY฀MOTIVATED฀LEARNING฀IS฀THE฀MOST฀EFFECTIVE฀FORM�฀9ET฀THIS฀

DOES฀NOT฀MEAN฀THAT฀THE฀LEARNING฀IS฀OUT฀OF฀CONTROL฀AND฀THE฀,�$฀$EPARTMENT฀OUT฀OF฀

THE฀LOOP�฀/N฀THE฀CONTRARY�฀THE฀DEPARTMENT฀CAN฀MAKE฀THAT฀LEARNING฀MORE฀EFFECTIVE฀

BY฀MAKING฀THE฀LEARNING฀JOURNEY฀FASTER�฀EASIER฀AND฀MORE฀EFFECTIVE�฀)T฀CAN฀DO฀THIS฀BY�

s฀0ROVIDING฀THE฀RIGHT฀TOOLS฀FOR฀7EB฀���฀LEARNING

s฀%NSURING฀GOOD฀LEARNING฀CONTENT฀IS฀HIGHLIGHTED฀

s฀-AKING฀SURE฀THAT฀CONTENT฀IS฀WIDELY฀DISTRIBUTED฀AND฀EASILY฀FOUND

s฀/PENING฀COMMUNICATIONS฀CHANNELS�฀MAKING฀EXPERTISE฀ACCESSIBLE

0LANNING฀WEB฀���฀LEARNING฀IN฀YOUR฀WORKPLACE

!BOVE฀ALL�฀7EB฀���฀ IS฀NOT฀SOMETHING฀THAT฀CAN฀BE฀SERVED฀ALONGSIDE฀THE฀REST฀OF฀ THE฀

ORGANIzATION�S฀LEARNING฀PROGRAM�฀BUT฀UNCONNECTED฀TO฀IT�฀)T฀IS฀NOT฀AN฀AFTERTHOUGHT�฀A฀

NICE
TO
HAVE฀OR฀A฀BOLT
ON�฀7EB฀���฀TOOLS฀PRESENT฀PEOPLE฀WITH฀A฀NATURAL฀WAY฀TO฀LEARN�฀

)GNORE฀THAT฀AND฀THE฀,�$฀DEPARTMENT฀NOT฀ONLY฀IGNORES฀A฀POWERFUL฀TOOL�฀IT฀ALSO฀ALLOWS฀

ITSELF฀TO฀BE฀IGNORED฀AS฀IRRELEVANT�

4HE฀SOLUTION�฀7EB฀���฀LEARNING฀MUST฀BE฀INTEGRATED฀INTO฀CURRENT฀PROGRAMS�฀SYSTEMS฀AND฀

INITIATIVES�฀

7HERE฀TO฀BEGIN�

4HE฀MANY฀7EB฀���฀TOOLS฀WITH฀A฀POTENTIAL฀USE฀FOR฀LEARNING฀INCLUDE�

s฀7IKIS฀n฀SEE฀BELOW฀FOR฀MORE฀DETAIL

s฀"LOGS฀n฀SEE฀BELOW฀FOR฀MORE฀DETAIL฀

s฀3OCIAL฀NETWORKING฀TOOLS฀SUCH฀AS฀&ACEBOOK฀

s฀3OCIAL฀BOOKMARKING฀SUCH฀AS฀DEL�ICIO�US฀AND฀$IGG

s฀-ICROBLOGGING฀TOOLS฀SUCH฀AS฀4WITTER

s฀-ESSAGE�BULLETIN฀BOARDS฀n฀THERE฀ARE฀INNUMERABLE฀EXAMPLES
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7ITH฀SO฀MANY฀ TOOLS฀AVAILABLE�฀ IT฀MAY฀BE฀TEMPTING฀ TO฀BEGIN฀ IMMEDIATELY฀WITH฀ALL฀OF฀

THEM฀AND฀SEE฀WHICH฀ONES฀WORK�฀4HAT฀INVOLVES฀CONSIDERABLE฀REPUTATIONAL฀RISK฀HOWEVER�฀

IF฀ YOU฀GET฀ IT฀WRONG฀ THE฀ FIRST฀ TIME�฀ IT฀WILL฀BE฀ FAR฀MORE฀DIFFICULT฀ TO฀PERSUADE฀PEOPLE฀ TO฀

PARTICIPATE฀A฀SECOND฀TIME�

)NSTEAD�฀TAKE฀A฀THREE฀STAGE฀APPROACH�

฀

7ORK฀WITH฀THE฀ORGANIZATION

.O฀LEARNING฀TECHNOLOGY฀CAN฀BE฀SUCCESSFUL฀WHEN฀IMPLEMENTED฀PURELY฀FOR฀ITS฀OWN฀SAKE�฀

4WO฀ THINGS฀ ARE฀ ESSENTIAL฀ BEFORE฀ IMPLEMENTING฀ YOUR฀ FIRST฀ 7EB฀ ���฀ TOOL�฀ ESTABLISHING฀

THE฀ VALUE฀ CASE฀ FOR฀ ANY฀ NEW฀ TECHNOLOGY฀ AND฀ ENSURING฀ LEARNER฀ AND฀ MANAGEMENT฀

PARTICIPATION�

4O฀ESTABLISH฀THE฀VALUE฀OF฀USING฀A฀NEW฀LEARNING฀TECHNOLOGY฀IN฀YOUR฀ORGANIZATION�฀FIND฀

AN฀EXISTING฀INITIATIVE฀THAT฀COULD฀BENEFIT฀FROM฀IT�฀)N฀CONTRAST฀TO฀@BACKGROUND�฀TRAINING�฀

WHICH฀CONCENTRATES฀ON฀BUILDING฀CORE฀COMPETENCIES�฀SUCH฀INITIATIVES฀RELY฀ON฀FOCUSED฀

KNOWLEDGE฀AND฀SKILLS฀FOR฀AN฀IDENTIFIED฀IMMEDIATE฀NEED�

)NITIATIVES฀LIKELY฀TO฀BENEFIT฀FROM฀SOME฀LEARNING฀SUPPORT฀INCLUDE�฀

s฀,AUNCHING฀A฀NEW฀PRODUCT฀OR฀SERVICE

s฀)MPROVING฀INTERNAL฀EFFICIENCIES฀

s฀)MPROVING฀THE฀VALUE฀OF฀WORKING฀WITH฀PARTNER฀ORGANISATIONS

4O฀LEARN฀MORE฀DETAIL฀OF฀HOW฀,�$฀COULD฀ADD฀VALUE฀TO฀THESE�฀

SEE฀THE฀#%240/).4฀3YSTEMS฀WHITE฀PAPER฀

h&IVE฀3TEPS฀TO฀-AKING฀,EARNING฀A฀3UCCESS฀IN฀����v�

5SE฀7EB฀���฀AS฀A฀CONSUMER฀
฀GET฀INVOLVED฀IMMEDIATELY฀AS฀A฀USER฀ON฀AS฀MANY฀7EB฀

���฀TOOLS฀AS฀YOU฀CAN฀FIND�฀"LOG�฀TWEET�฀SOCIAL฀NETWORK฀AND฀CONTRIBUTE฀TO฀WIKIS฀AND฀

MESSAGE฀BOARDS�฀ 4HIS฀EXPERIENCE฀WILL฀ TELL฀ YOU฀A฀GREAT฀DEAL฀ABOUT฀WHICH฀OF฀ THE฀

AVAILABLE฀TOOLS฀WOULD฀WORK฀IN฀YOUR฀ORGANIZATION�

��

3ET฀OUT฀YOUR฀APPROACH฀TO฀7EB฀���฀LEARNING฀
฀CONSIDER฀HOW฀7EB฀���฀CHANGES฀YOUR฀

ROLE�฀ THE฀OBJECTIONS฀YOU฀ARE฀ LIKELY฀TO฀ENCOUNTER฀ IMPLEMENTING฀ IT฀AND฀HOW฀IT฀CAN฀

WORK฀WITH฀EXISTING฀LEARNING฀SYSTEMS�฀3EE฀BELOW฀FOR฀MORE฀ON฀THIS�

��

"EGIN฀ WITH฀ A฀ SINGLE฀ TOOL฀ AND฀ A฀ STRONG฀ BUSINESS฀ CASE฀ 
฀ ฀ GIVE฀ YOURSELF฀ THE฀ BEST฀

CHANCE฀ OF฀ SUCCESS฀ BY฀ CHOOSING฀ A฀ SINGLE฀ TOOL฀ WITH฀ A฀ GOOD฀ BUSINESS฀ CASE฀

SUPPORTING฀IT�฀

��
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4O฀BUILD฀SUPPORT฀FOR฀YOUR฀LEARNING฀INITIATIVE�฀YOU฀WILL฀NEED฀TO฀KNOW฀WHO฀ARE฀THE฀KEY฀

LEARNERS�฀ INFLUENCERS฀AND฀GROUPS฀ARE฀WITHIN฀YOUR฀ORGANIzATION�฀AND฀COMMUNICATE฀

REGULARLY฀WITH฀THEM�฀&OR฀MORE฀ON฀THIS�฀SEE฀THE฀#%240/).4฀3YSTEMS฀WHITE฀PAPER฀

3IX฀3TEPS฀TO฀,EARNER฀%NGAGEMENT�฀(ERE฀ARE฀THE฀SIX฀SUGGESTED฀STEPS�

��฀#ONFIRM฀THE฀BUSINESS฀DRIVER฀AND฀YOUR฀APPROACH

��฀#ONFIRM฀THE฀AUDIENCE

��฀5NDERSTAND฀YOUR฀STAKEHOLDERS

��฀"UILD฀A฀COMMUNICATIONS฀PLAN

��฀%NSURE฀FEEDBACK

��฀3USTAIN฀ENGAGEMENT

#HOOSING฀YOUR฀FIRST฀TOOL

!FTER฀SPENDING฀SOME฀TIME฀AS฀A฀CONSUMER฀OF฀WEB฀���฀LEARNING฀TECHNOLOGIES�฀YOU฀WILL฀

KNOW฀WHICH฀TOOL฀WILL฀BEST฀FIT฀THE฀NEEDS฀OF฀YOUR฀CHOSEN฀ORGANIzATIONAL฀INITIATIVE�฀

!฀LIKELY฀CHOICE฀FOR฀A฀FIRST฀TOOL฀WILL฀BE฀A฀WIKI�฀FOR฀THE฀FOLLOWING฀REASONS�฀

7IKIS฀HAVE฀SEVERAL฀PROVEN฀SUCCESS฀STORIES฀IN฀BUSINESS฀�SEE฀BELOW	�฀s

4HE฀ONLINE฀PROCESS฀OF฀EDITING฀A฀WIKI฀ IS฀CLEARLY฀UNDERSTANDABLE฀BY฀ LEARNERS฀AND฀
MANAGERS฀ AS฀ AN฀ ALTERNATIVE฀ TO฀ AN฀ EXISTING฀ PROCESS฀ �USING฀ PAPER฀ OR฀ E
MAILED฀
DOCUMENTS	�

s

7IKIS฀PRODUCE฀SHARED฀DOCUMENTS�฀AGAIN฀THIS฀IS฀SOMETHING฀EASILY฀UNDERSTOOD฀BY฀
MANAGERS฀AND฀USERS�

s

4HE฀ DOCUMENTS฀ PRODUCED฀ USING฀ A฀ WIKI฀ ARE฀ ALMOST฀ ALWAYS฀ PRODUCED฀ MORE฀
CHEAPLY฀THAN฀THEY฀COULD฀BE฀BY฀ANY฀OTHER฀METHOD�

s

5NLIKE�฀ FOR฀EXAMPLE�฀BLOGS�฀WIKIS฀ARE฀NOT฀USUALLY฀ SEEN฀AS฀ FRIVOLOUS฀EXAMPLES฀OF฀
THE฀USE฀OF฀TECHNOLOGY�

s
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/VERCOME฀OBJECTIONS฀TO฀7EB฀���฀IN฀LEARNING

%VEN฀IF฀THERE฀IS฀A฀CLEAR฀BUSINESS฀CASE฀FOR฀YOUR฀TOOL�฀THERE฀ARE฀STILL฀TWO฀OBJECTIONS฀YOU฀

ARE฀LIKELY฀TO฀FACE฀WHEN฀INSTIGATING฀7EB฀���฀FOR฀LEARNING�฀

7HY฀INTEGRATION฀WITH฀,�$฀SYSTEMS฀IS฀ESSENTIAL

4HERE฀ARE฀A฀GREAT฀NUMBER฀OF฀7EB฀���฀TOOLS฀AND฀IT฀IS฀LIKELY฀THAT฀MANY฀OF฀THESE฀TOOLS฀

ARE฀ALREADY฀BEING฀USED฀BY฀SOME฀OF฀YOUR฀EMPLOYEES฀IN฀THEIR฀FREE฀TIME�฀4HIS฀HAS฀ONE฀

GREAT฀BENEFIT฀n฀IT฀MEANS฀THAT฀THE฀INDUCTION฀TRAINING฀THAT฀YOU฀WOULD฀OTHERWISE฀HAVE฀

TO฀CARRY฀OUT฀HAS฀BEEN฀DONE฀FOR฀YOU�

4HE฀DOWNSIDE฀ TO฀ THIS฀AVAILABILITY�฀HOWEVER�฀ IS฀ THAT฀ IT฀ IS฀ TEMPTING฀ TO฀ TRY฀ TO฀CREATE฀A฀

7EB฀���฀LEARNING฀STRATEGY฀FOR฀YOUR฀ORGANIzATION฀BY฀STITCHING฀TOGETHER฀A฀PATCHWORK฀

OF฀THESE฀FREE฀TOOLS�฀)T฀IS฀POSSIBLE�฀BUT฀IT฀CAN฀BE฀A฀GREAT฀DEAL฀OF฀WORK�฀5SUALLY฀IT฀MEANS฀

PIECING฀TOGETHER฀A฀SOLUTION฀WHERE฀THE฀PIECES฀REALLY฀DON�T฀QUITE฀INTEGRATE�฀4HIS฀CAN฀

BE฀TECHNICALLY฀CHALLENGING�฀AND฀IT฀SHOULD฀NOT฀BE฀THE฀JOB฀OF฀THE฀,�$฀DEPARTMENT฀TO฀

ESTABLISH฀THIS฀TECHNICAL฀INFRASTRUCTURE�

7HAT฀IF฀THEY฀GET฀IT฀WRONG�

!฀ COMMON฀ OBJECTION฀ IS฀ THAT฀ BECAUSE฀ 7EB฀ ���฀ LEARNING฀ TOOLS฀ GIVE฀ SOME฀ FORM฀ OF฀

CONTROL฀ TO฀ THE฀ LEARNER�฀ THERE฀ IS฀ A฀ RISK฀ THAT฀ THEY฀ WILL฀ SHARE฀ INACCURATE฀ INFORMATION�฀

4HE฀ ANSWER฀ TO฀ THIS฀ IS฀ SIMPLE�฀ THEY฀ ARE฀ ALREADY฀ DOING฀ THIS�฀ /VER฀ THE฀ WATER฀ COOLER�฀

IN฀ INFORMAL฀ CONVERSATIONS฀ THROUGHOUT฀ THE฀ ORGANIzATION�฀ INACCURATE฀ INFORMATION฀ IS฀

ALREADY฀BEING฀SPREAD�฀"ECAUSE฀7EB฀���฀TOOLS฀ENABLE฀YOU฀TO฀SEE฀WHAT฀PEOPLE฀ARE฀

SAYING�฀ THEY฀ IT฀ ACTUALLY฀ GIVE฀ YOU฀ MORE฀ CONTROL฀ TO฀ CORRECT฀ MISUNDERSTANDINGS฀ AND฀

INACCURATE฀INFORMATION฀BY฀BRINGING฀IT฀OUT฀INTO฀THE฀OPEN�

7HY฀AREN�T฀THEY฀WORKING�

&OR฀MANY฀HIGHER฀EXECUTIVES฀AND฀MANAGERS�฀7EB฀���฀IS฀SYNONYMOUS฀WITH฀&ACEBOOK�฀

THE฀ ULTIMATE฀ SYMBOL฀ OF฀ INTERNET฀ FRIVOLITY�฀ 4O฀ THEM�฀ THE฀ IDEA฀ THAT฀ PEOPLE฀ COULD฀ USE฀

SUCH฀TOOLS฀TO฀LEARN฀SEEMS฀ABSURD�฀4HERE฀ARE฀TWO฀COUNTER฀ARGUMENTS฀TO฀THIS�฀4HE฀FIRST฀IS฀

TO฀POINT฀OUT฀THE฀SERIOUS�฀PROFESSIONAL฀AND฀VERY฀SUCCESSFUL฀USE฀OF฀SUCH฀TOOLS฀ELSEWHERE฀

�E�G�฀ SEE฀ 0FIZER฀ AND฀ 3UN฀ -ICROSYSTEMS฀ ABOVE	�฀ 4HE฀ SECOND฀ IS฀ TO฀ BE฀ VERY฀ LIMITED฀ IN฀

YOUR฀INITIAL฀USE฀OF฀THE฀TOOL�฀AND฀SPECIFIC฀ABOUT฀THE฀ASSOCIATED฀BENEFITS�฀#ONFINING฀IT฀

TO฀MEETING฀A฀PARTICULAR฀NEED฀ IN฀A฀PARTICULAR฀ INSTANCE฀SHOULD฀PROVE฀YOUR฀CASE�฀&OR฀

EXAMPLE�฀USE฀A฀WIKI฀ TO฀CREATE฀BEST
PRACTICE฀ REFERENCE฀GUIDES฀ �REDUCING฀ THE฀COST฀

OF฀PRODUCTION	฀OR฀USE฀BLOGS฀TO฀FACILITATE฀CONTACT฀WITH฀HARD
TO
REACH฀SUBJECT฀MATTER฀

EXPERTS฀�ENABLING฀FASTER฀PROBLEM฀SOLVING	�
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9OUR฀DIFFERENT฀7EB฀���฀TOOLS฀NEED฀TO฀WORK฀NOT฀ONLY฀WITH฀EACH฀OTHER�฀THEY฀ALSO฀NEED฀TO฀

WORK฀WITH฀YOUR฀EXISTING฀LEARNING฀AND฀DEVELOPMENT฀SYSTEMS�฀!FTER฀ALL�฀YOUR฀EXISTING฀,�$฀

ACTIVITY฀WILL฀CONTINUE฀n฀DELIVERING฀ONLINE฀AND฀CLASSROOM฀COURSES�฀PROVIDING฀REFERENCE฀

MATERIALS฀AND฀SO฀ON�฀9OU฀CAN฀GET฀ THE฀MOST฀BENEFIT฀ FROM฀7EB฀���฀ IF฀YOU฀ INTEGRATE฀ IT฀

WITH฀THIS฀ONGOING฀ACTIVITY�฀)T฀MAKES฀LITTLE฀SENSE฀TO฀SEPARATE฀7EB฀���฀LEARNING฀FROM฀THE฀

REST฀OF฀THE฀LEARNING฀YOU฀ARE฀SUPPORTING�฀IN฀THE฀SAME฀WAY฀THAT฀YOU฀WOULD฀NOT฀SEPARATE฀

E
LEARNING฀ FROM฀ CLASSROOM�฀ "OTH฀ ARE฀ STILL฀ METHODS฀ OF฀ LEARNING�฀ SEPARATED฀ ONLY฀ BY฀ A฀

DIFFERENT฀DELIVERY฀MECHANISM�

)DEALLY฀IT฀SHOULD฀BE฀POSSIBLE฀FOR฀LEARNERS฀TO฀CREATE฀A฀WIKI฀USING฀THE฀SAME฀SYSTEM฀THEY฀

USE฀FOR฀REGISTERING฀FOR฀A฀COURSE�฀)T฀SHOULD฀BE฀POSSIBLE฀FOR฀THEM฀TO฀COMMENT฀ON฀A฀COURSE�฀

AND฀TO฀BLOG฀ABOUT฀THEIR฀LEARNING�฀ALL฀IN฀THE฀SAME฀SYSTEM฀WHERE฀THEY฀CONDUCT฀THE฀REST฀

OF฀THAT฀LEARNING�

#%240/).46,3฀���฀PROVIDES฀THIS฀AT฀A฀DEEP฀LEVEL�฀)T฀IS฀A฀FULLY
INTEGRATED฀LEARNING฀SYSTEM฀

IN฀ WHICH฀ 7EB฀ ���฀ FUNCTIONALITY฀ IS฀ SEAMLESSLY฀ INTERWOVEN฀ WITH฀ A฀ POWERFUL฀ ,EARNING฀

#ONTENT฀-ANAGEMENT฀3YSTEM฀�,#-3	฀AND฀A฀COURSEWARE฀DELIVERY฀ SYSTEM�฀ 4HE฀7EB฀

���฀FUNCTIONALITY฀IN฀#%240/).46,3฀���฀INCLUDES฀FULLY฀INTEGRATED฀WIKIS฀AND฀BLOGS�฀A฀SMART฀

MOBILE฀INTERFACE฀AND฀USER
GENERATED฀CONTENT฀AND฀COMMENT�

"Y฀ MAKING฀ IT฀ POSSIBLE฀ TO฀ CARRY฀ OUT฀ THIS฀ 7EB฀ ���฀ ACTIVITY฀ WITHIN฀ THE฀ ONE฀ SYSTEM�฀

#%240/).46,3฀ DOES฀ THREE฀ THINGS�฀ &IRSTLY�฀ IT฀ MASSIVELY฀ REDUCES฀ THE฀ AMOUNT฀ OF฀ TIME฀

REQUIRED฀TO฀SET฀UP฀AN฀INTEGRATED฀7EB฀���฀LEARNING฀SYSTEM�฀3ECOND�฀IT฀ALLOWS฀THE฀,�$฀

DEPARTMENT฀TO฀CENTRALLY฀ADMINISTER฀AND฀CONTROL฀THE฀BLOGS฀AND฀WIKIS�฀ENABLING฀YOU฀

TO฀KNOW฀WHO฀IS฀BLOGGING฀ABOUT฀WHAT�฀HOW฀WIKIS฀ARE฀PROGRESSING฀ETC�฀4HIRD�฀BECAUSE฀

IT฀INTEGRATES฀7EB฀���฀WITH฀YOUR฀EXISTING฀LEARNING฀SYSTEM�฀IT฀ALLOWS฀YOUR฀LEARNERS฀TO฀GET฀

THE฀MOST฀ FROM฀YOUR฀ INVESTMENT฀ IN฀ LEARNING�฀WITH฀EASY�฀CROSS฀ REFERENCING฀OF฀EXISTING฀

COURSE฀MATERIALS�฀
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5NDERSTAND฀THE฀NEW�฀WIDER฀ROLE฀FOR฀,�$

4HE฀COLLABORATIVE฀NATURE฀OF฀7EB฀���฀TOOLS฀ALTERS฀THE฀ROLE฀OF฀THE฀,�$฀DEPARTMENT�฀4HE฀

DEPARTMENT฀CAN฀NO฀LONGER฀BE฀THE฀SINGLE฀PLACE฀WHERE฀LEARNING฀CONTENT฀IS฀CREATED฀OR฀

SOURCED�฀COURSE฀SCHEDULES฀SET฀AND฀LEARNING฀IS฀CONTROLLED�฀-UCH฀OF฀THAT฀WORK฀HAS฀TO฀

CONTINUE�฀BUT฀ IN฀ADDITION�฀THE฀,�$฀DEPARTMENT฀MUST฀ESTABLISH฀A฀ROLE฀AS฀A฀FACILITATOR�฀

MODERATOR�฀CURATOR฀AND฀SUPPORTER฀FOR฀7EB฀���฀LEARNING�

4WO฀KEY฀7EB฀���฀LEARNING฀TOOLS

7HILE฀THERE฀IS฀NO฀AGREED฀DEFINITION฀OF฀7EB฀����฀MOST฀DEFINITIONS฀WOULD฀INCLUDE฀BLOGS฀

AND฀WIKIS�

"LOGS

"LOGS฀CAN฀BE฀USED฀IN฀MANY฀DIFFERENT฀WAYS฀IN฀LEARNING�฀/FTEN฀n฀ESPECIALLY฀IN฀HIGHER฀

EDUCATION฀n฀ THEY฀ARE฀USED฀EXPLICITLY฀ TO฀ SUPPORT฀ REFLECTIVE฀PRACTICE�฀WITH฀ STUDENTS฀

ENCOURAGED฀TO฀CONSIDER฀WHAT฀THEY฀ARE฀LEARNING�฀TREATING฀THE฀BLOG฀AS฀A฀SORT฀OF฀OPEN฀

DIARY�฀4HIS฀DRAWS฀ON฀$AVID฀+OLB�S฀VIEW฀OF฀REFLECTION฀IN฀THE฀LEARNING฀PROCESS�฀

&ACILITATOR฀ 
฀ IN฀ THE฀CLASSROOM฀A฀ FACILITATOR฀PROVIDES฀ THE฀ENVIRONMENT฀ TO฀ LEARN�฀

4HE฀7EB฀���฀FACILITATOR฀TAKES฀A฀LESS฀OBVIOUS฀ROLE�฀ENSURING฀THAT฀THE฀RIGHT฀TOOLS฀ARE฀

IN฀PLACE�฀WITH฀THE฀RIGHT฀ATMOSPHERE฀AND฀CULTURE฀TO฀ENABLE฀SUCCESSFUL฀LEARNING�

s

-ODERATOR฀ 
฀ THE฀ ,�$฀ DEPARTMENT฀ CANNOT฀ BECOME฀ A฀ BOTTLENECK�฀ APPROVING฀

EVERY฀BLOG฀AND฀WIKI฀ENTRY�฀BUT฀IT฀CAN฀MAKE฀SMART฀USE฀OF฀ALERTS฀AND฀OTHER฀DEVICES฀

TO฀REDUCE฀MULTIPLE฀ENTRIES�฀CHECK฀SOURCES฀ARE฀ACCURATE�฀AND฀ACT฀AS฀THE฀FINAL฀COURT฀

OF฀APPEAL฀IN฀DISPUTES฀OF฀FACT฀OR฀BEHAVIOUR�

s

#URATOR฀
฀BECAUSE฀IT฀IS฀IN฀CENTRAL฀ROLE�฀THE฀,�$฀DEPARTMENT฀CAN฀PROVIDE฀STRUCTURE฀

FOR฀WIKIS฀AND฀SYSTEMS฀FOR฀LINKING฀BLOGS฀THAT฀ENABLE฀THEM฀TO฀BE฀USED฀EFFECTIVELY฀BY฀

THOSE฀SEARCHING฀FOR฀INFORMATION�฀WITHOUT฀RESTRICTING฀THOSE฀CREATING฀IT�฀

s

3UPPORTER฀
฀NOT฀ALL฀THOSE฀USING฀YOUR฀SYSTEMS฀WILL฀BE฀COMFORTABLE฀WITH฀7EB฀���฀

LEARNING�฀/THERS฀MAY฀USE฀ IT฀ IN฀ INAPPROPRIATE฀WAYS฀n฀WITH฀A฀ FOCUS฀ON฀ THE฀ SOCIAL฀

RATHER฀THAN฀THE฀PROFESSIONAL�฀FOR฀INSTANCE�฀4HE฀,�$฀DEPARTMENT฀MUST฀ENSURE฀THAT฀

ANY฀7EB฀���฀ TOOLS฀USED฀ FOR฀ LEARNING฀ARE฀ESTABLISHED฀WITH฀ THE฀ RIGHT฀CULTURE฀AND฀

WITH฀ THE฀ RIGHT฀ SUPPORT฀ AND฀ ENCOURAGEMENT฀ SO฀ THAT฀ ALL฀ LEARNERS฀ CAN฀ MAKE฀ THE฀

MOST฀OF฀THEM�

s
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/N฀A฀BLOG�฀HOWEVER�฀OTHERS฀CAN฀COMMENT฀ON฀THESE฀REFLECTIONS�฀AND฀OFFER฀SUPPORT�฀

ADVICE฀AND฀RESOURCES�฀4HIS฀MAKES฀THE฀BLOG฀MORE฀OF฀A฀DISCUSSION�฀EXTENDING฀THE฀ROLE฀

OF฀REFLECTION฀n฀AS฀SUGGESTED฀BY฀*OHN฀#OWAN฀n฀TO฀INTERACTION฀WITH฀PEERS�

"LOGS฀ CAN฀ BE฀ USED฀ IN฀ THE฀ WORKPLACE฀ IN฀ THIS฀ WAY�฀ PARTICULARLY฀ BY฀ NEW฀ STARTERS฀ AND฀

TRAINEES�฀BUT฀GENERALLY฀ THEY฀ARE฀ LESS฀ LIKELY฀ TO฀BE฀ FOCUSED฀EXPLICITLY฀ON฀ LEARNING�฀AND฀

MORE฀ON฀PRACTICAL�฀WORK
BASED฀ISSUES�฀4HAT฀DOES฀NOT฀NECESSARILY฀REDUCE฀THEIR฀LEARNING฀

IMPACT�฀&OR฀EXAMPLE�฀A฀PERSON฀MAY฀BE฀AN฀EXPERT฀IN฀A฀PARTICULAR฀FIELD฀AND฀SHARE฀THE฀

RESULTS฀OF฀THEIR฀EXPERIENCE฀AND฀RESEARCH฀IN฀A฀BLOG�฀4HIS฀THEN฀BECOMES฀A฀RESOURCE฀THAT฀

OTHERS฀CAN฀DRAW฀ON�฀LINK฀TO฀AND฀COMMENT฀ON�฀/FTEN฀THE฀COMMENTS฀ON฀A฀WORKPLACE฀

BLOG฀ARE฀VERY฀USEFUL�฀SHARING฀THOUGHTS฀ON฀HOW฀THIS฀PRACTICE฀CAN฀BE฀ADAPTED฀IN฀OTHER฀

FIELDS฀WITHIN฀THE฀ORGANIzATION�

"LOGS฀NEED฀NOT฀ONLY฀BE฀FOR฀EXPERTS�฀THOUGH�฀4HEY฀ARE฀USEFUL฀TOOLS฀FOR฀ANYBODY฀TO฀SHARE฀

THEIR฀CURRENT฀FOCUS฀OF฀WORK�฀AND฀TO฀ASK฀FOR฀SUPPORT�

7HILE฀THE฀MAIN฀FEATURE฀OF฀BLOGS฀IS฀THEIR฀@DIARY�฀COMPONENT�฀THAT฀NEED฀NOT฀BE฀THE฀ONLY฀

PART�฀-ANY฀BLOGGERS฀TREAT฀THEIR฀BLOG฀AS฀A฀SORT฀OF฀ONLINE฀LIBRARY฀WHERE฀THEY฀CAN฀KEEP฀

DOCUMENTS฀THEY฀FREQUENTLY฀REFER฀TO�฀AND฀LINKS฀TO฀USEFUL฀ INFORMATION�฀5SING฀A฀BLOG฀FOR฀

THIS฀MAKES฀THE฀INFORMATION฀VERY฀EASY฀TO฀SHARE฀WITH฀OTHERS฀IN฀THE฀ORGANIzATION�

)N฀THESE฀FOURS฀LEARNING฀USES฀OF฀BLOGS฀n฀FOR฀REFLECTION�฀FOR฀SHARING฀EXPERTISE�฀FOR฀SEEKING฀

SUPPORT�฀AND฀TO฀ACT฀AS฀REFERENCE฀POINTS฀n฀THE฀,�$฀DEPARTMENT฀CAN฀PLAY฀A฀USEFUL฀ROLE฀

NOT฀BY฀INTERFERING฀AND฀ACTING฀AS฀A฀SORT฀OF฀CENSOR�฀BUT฀BY�

-ONITORING฀BLOG฀CONTENT฀AND฀COMMENTS฀AND฀SUGGESTING฀USEFUL฀RESOURCES฀�SOME฀
OF฀THIS฀MONITORING฀CAN฀BE฀DONE฀AUTOMATICALLY�฀THROUGH฀THE฀USE฀OF฀ALERTS	�

s

#OMPILE฀&!1S฀PAGES฀IF฀QUESTIONS฀ARE฀COMMONLY฀BEING฀ASKED฀n฀HELPING฀PREVENT฀
THE฀ SPREAD฀ OF฀ BAD฀ PRACTICE�฀ AND฀ REDUCING฀ @QUESTION฀ CHURN�฀ WHERE฀ THE฀ SAME฀
QUESTION฀IS฀REPEATEDLY฀ASKED฀IN฀DIFFERENT฀BLOGS฀OVER฀TIME�

s

%NSURING฀BLOGGING฀ TOOLS฀ARE฀WIDELY฀AVAILABLE�฀AND฀ARE฀COMPATIBLE฀WITH฀OTHER฀
ORGANIzATIONAL฀LEARNING฀SYSTEMS

s

%STABLISHING฀GOOD฀PRACTICE฀ON฀THE฀USE฀OF฀BLOGS฀FOR฀LEARNING฀n฀FOR฀EXAMPLE�฀HOW฀
TO฀AGGREGATE฀233฀FEEDS฀TO฀BRING฀FAVORITE฀BLOGS฀ONTO฀A฀SINGLE฀PAGE�

s
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7IKIS

!฀WIKI฀ IS฀A฀COMMONLY
AVAILABLE฀ONLINE฀DOCUMENT฀OR฀ SET฀OF฀DOCUMENTS฀PRODUCED฀

COLLABORATIVELY�฀THE฀MOST฀CELEBRATED฀EXAMPLE฀BEING฀7IKIPEDIA�

"LOGS฀ARE฀OFTEN฀CONVERSATIONAL�฀WITH฀ENTRIES฀PRODUCED฀ IN฀ REACTION฀TO฀A฀PARTICULAR฀

ISSUE฀ AT฀ A฀ PARTICULAR฀ TIME�฀ 4HIS฀ MEANS฀ THAT฀ THEY฀ ARE฀ VERY฀ CURRENT�฀ BUT฀ THAT฀ USEFUL฀

MATERIALS฀ WITH฀ BLOGS฀ CAN฀ BE฀ BURIED฀ AS฀ TIME฀ PASSES฀ AND฀ NEW฀ ENTRIES฀ ARE฀ POSTED�฀

7IKIS�฀ BY฀ CONTRAST�฀ ARE฀ LESS฀ CONVERSATIONAL฀ AND฀ ACT฀ EXPLICITLY฀ AS฀ REFERENCE฀ POINTS�฀

WITH฀EVERY฀READER฀ALLOWED฀TO฀CONTRIBUTE฀AND฀EDIT฀THE฀CONTENTS�

!LTHOUGH฀7IKIPEDIA฀HAS฀BEEN฀ACCUSED฀OF฀CONTAINING฀INACCURATE฀OR฀FRIVOLOUS฀ENTRIES�฀

WORK
BASED฀WIKIS฀ARE฀ FAR฀ LESS฀PRONE฀ TO฀ERROR�฀ 4HE฀ REASON�฀ THE฀WRITERS฀ARE฀ALL฀USUALLY฀

KNOWN฀TO฀EACH฀OTHER�฀AND฀ARE฀UNWILLING฀TO฀MAKE฀MISTAKES฀IN฀PUBLIC�฀4HE฀OTHER฀SIDE฀

OF฀THIS฀IS฀THAT฀A฀WELL฀SET
UP฀WIKI฀ENABLES฀CONTRIBUTORS฀TO฀GAIN฀RECOGNITION฀WITHIN฀THEIR฀

ORGANIzATION฀FOR฀THEIR฀EXPERTISE�

-ANY฀EXISTING฀ORGANIZATIONAL฀WIKIS฀ARE฀VAST฀PIECES฀OF฀WORK�฀CONTAINING฀ LIBRARIES฀OF฀

INFORMATION฀THAT฀ARE฀TOO฀LARGE฀AND฀ALL
ENCOMPASSING฀TO฀HAVE฀BEEN฀CREATED฀IN฀ANY฀

OTHER฀WAY฀BUT฀COLLABORATIVELY�฀7HEN฀PHARMACEUTICAL฀COMPANY฀0FIZER฀NEEDED฀TO฀

CREATE฀AND฀SPREAD฀INFORMATION฀RAPIDLY฀TO฀ASSIST฀ITS฀2�$฀TEAM�฀IT฀CREATED฀A฀SMALL฀WIKI�฀

4HIS฀PROVED฀SO฀EFFECTIVE฀THAT฀ ITS฀USE฀SPREAD฀RAPIDLY�฀0FIZERPEDIA฀ IS฀NOW฀AN฀ INTEGRAL฀

PART฀OF฀MANY฀EMPLOYEES�฀DAILY฀WORK�

3UN฀ -ICROSYSTEMS�฀ WIKI฀ ALSO฀ BEGAN฀ SMALL�฀ AS฀ A฀ @SKUNK฀ WORKS�฀ PROJECT฀ TO฀ SOLVE฀ THE฀

PARTICULAR฀NEED฀OF฀A฀SINGLE฀DEPARTMENT�฀3UN�฀THOUGH�฀DISCOVERING฀THAT฀ITS฀CUSTOMERS฀

OFTEN฀ HAD฀ EXPERTISE฀ TO฀ SHARE�฀ HAS฀ EXTENDED฀ THE฀ USE฀ OF฀ THE฀ SYSTEM฀ OUTSIDE฀ THE฀

ORGANizATION฀n฀A฀CLASSIC฀EXAMPLE฀OF฀@CROWD฀SOURCING�฀INFORMATION�

7IKIS฀ ARE฀ EXCELLENT฀ WAYS฀ OF฀ GATHERING฀ AND฀ SHARING฀ TACIT฀ KNOWLEDGE฀ ACROSS฀ THE฀

ORGANIzATION฀AND฀BEYOND�฀7HEN฀ THINKING฀ABOUT฀USING฀ THEM฀FOR฀ LEARNING�฀ THE฀,�$฀

DEPARTMENT฀SHOULD฀CONSIDER�

7HO฀ELSE฀IS฀INVOLVED�฀!LTHOUGH฀7IKIS฀ARE฀IMPLICITLY฀ALL฀ABOUT฀LEARNING�฀THEY฀ARE฀
EXPLICITLY฀ USUALLY฀ ABOUT฀ A฀ PARTICULAR฀ SUBJECT฀ MATTER�฀ 7ORK฀ WITH฀ SUBJECT฀ MATTER฀
EXPERTS฀�3-%S	฀TO฀ALLOW฀THEM฀TO฀SHINE฀AND฀ENSURE฀THEIR฀ACTIVE฀PARTICIPATION฀AND฀
SUPPORT�

s

#ONSIDER฀CREATING฀SUPPORT฀MATERIALS฀SUCH฀AS฀0FIZER�S฀7HEN฀*O฀-EETS฀#HARLIE฀SLIDE฀
SHOW฀TO฀HELP฀LATE฀ADOPTERS฀UNDERSTAND฀THE฀SIMPLICITY฀AND฀VALUE฀OF฀WIKIS�

s

7ORKING฀WITH฀3-%S฀TO฀SET฀UP฀THE฀WIKI�S฀STRUCTURE�s

%NSURING฀ YOUR฀ WIKI฀ TOOLS฀ ARE฀ COMPATIBLE฀ WITH฀ OTHER฀ ORGANIzATIONAL฀ LEARNING฀
SYSTEMS�

s

-ONITORING฀ENTRIES฀REGULARLY฀TO฀PREVENT฀DUPLICATION�฀AND฀CHECK฀THAT฀SOURCES฀ARE฀
ACCURATE�

s
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7EB฀���฀LEARNING฀AND฀MOBILE฀DEVICES

-OBILE฀ DEVICES฀ ARE฀ INTIMATELY฀ LINKED฀ TO฀ 7EB฀ ���฀ APPLICATIONS฀ AND฀ TO฀ THIS฀ MORE฀

INFORMAL฀WAY฀OF฀LEARNING�฀-OBILE฀PHONES�฀LIKE฀7EB฀����฀ARE฀ALL฀ABOUT฀COMMUNICATING฀

AND฀ SHARING�฀ 4HE฀ PRACTICAL฀ EFFECT฀ OF฀ THIS฀ IS฀ THAT฀ LEARNERS฀ INCREASINGLY฀ ARE฀ TURNING฀

TO฀ THEIR฀ MOBILE฀ DEVICES฀ n฀ PARTICULARLY฀ TO฀ SMART฀ PHONES฀ n฀ TO฀ SEARCH฀ FOR฀ SOLUTIONS฀ TO฀

PROBLEMS�฀4HEIR฀FIRST฀POINT฀OF฀CALL฀IS฀MOST฀LIKELY฀TO฀BE฀THE฀INTERNET฀n฀EITHER฀A฀WEB฀SEARCH฀

OR฀A฀SOCIAL฀NETWORK�฀

4HIS฀ IS฀ WHERE฀ THE฀ ,�$฀ DEPARTMENT฀ SHOULD฀ TRY฀ TO฀ BE฀ SMART฀ AND฀ n฀ WHERE฀ POSSIBLE฀

nPROVIDE฀MOBILE฀PHONE฀ACCESS฀TO฀AS฀MUCH฀OF฀THE฀DEPARTMENT�S฀ONLINE฀LEARNING฀AND฀

7EB฀���฀CAPABILITY฀AS฀POSSIBLE�฀)T฀IS฀FAR฀EASIER฀TO฀TRAIN฀PEOPLE฀VIA฀THE฀WAYS฀THEY฀ARE฀

READY฀AND฀WILLING฀ TO฀USE฀ THAN฀TO฀ASK฀ THEM฀TO฀CHANGE฀BEHAVIOR฀AND฀THEN฀TO฀START฀

LEARNING�

7EB฀���฀AT฀WORK

)MAGINE฀ A฀ NEW฀ 'EN
9฀ EMPLOYEE฀ JOINING฀ AN฀ ORGANIsATION�฀ �$ON฀ 4APSCOTT฀ DEFINES฀

'ENERATION
9฀ MEMBERS฀ AS฀ THOSE฀ BORN฀ BETWEEN฀ ����฀ AND฀ �����	฀ (OW฀ WOULD฀

THEY฀ EXPECT฀ TO฀ LEARN�฀ (OW฀ MIGHT฀ THEY฀ LEARN฀ IN฀ A฀ MODERN฀ ORGANIzATION฀ WITH฀

A฀ WELL
INTEGRATED฀ APPROACH฀ TO฀ LEARNING�฀ AND฀ HOW฀ WOULD฀ IT฀ CONTRAST฀ WITH฀ THE฀

EXPERIENCE฀IN฀A฀TRADITIONAL฀ORGANIzATION�

)N฀AN฀ECONOMY฀WHERE฀FINDING฀AND฀RECRUITING฀THE฀MOST฀TALENTED฀PEOPLE฀FOR฀YOUR฀ORGANISATION฀IS฀ESSENTIAL�฀
WHICH฀OF฀THESE฀TWO฀ENVIRONMENTS฀WILL฀GIVE฀THEM฀THE฀BEST฀FIRST฀IMPRESSION฀OF฀THE฀COMPANY�฀GET฀THEM฀UP฀TO฀
PRODUCTIVITY฀FASTER�฀AND฀ENSURE฀THEIR฀LONG฀TERM฀COMMITMENT฀BETTER�฀

&ACE
TO
FACE฀ADDRESS฀FROM฀KEY฀EXECUTIVE�
)NTERACTIVE฀E
,EARNING฀DELIVERS฀AND฀TESTS฀ESSENTIALS�฀
*OINERS฀BROWSE฀SOCIAL฀NETWORKS฀TO฀UNDERSTAND฀
ORGANIzATIONAL฀CULTURE฀AND฀EXPERTISE�

.EW฀JOINER฀BROWSES฀WIKI฀@NEW฀STARTER�฀SECTION�
'UIDED฀E
,EARNING฀ON฀BOARDING฀PROGRAM�฀
-ENTORS฀AVAILABLE฀ON฀SOCIAL฀NETWORK฀FOR฀QUESTIONS�

E
,EARNING฀AND฀TESTING฀ON฀CRITICAL฀KNOWLEDGE�฀
*OINERS฀READ฀EMPLOYEE฀WIKI฀HANDBOOK฀n฀KEY฀CONTENT฀
IS฀ASSESSED฀USING฀TESTS฀DELIVERED฀ON฀MOBILE฀PHONE�฀
0ODCASTS฀PROVIDE฀BACKGROUND฀COMPANY฀KNOWLEDGE�฀
*OINERS฀ENCOURAGED฀TO฀INTERACT฀WITH฀OTHERS฀ON฀THE฀
COMPANY฀SOCIAL฀NETWORKING�฀*OINERS฀ENCOURAGED฀TO฀
BEGIN฀A฀REFLECTIVE฀BLOG�฀SHARED฀WITH฀THEIR฀COMPANY฀
MENTOR�

)NTERACTIVE฀E
,EARNING฀COURSES฀PROVIDE฀ESSENTIAL฀
KNOWLEDGE฀OF฀COMPANY฀SYSTEMS฀AND฀PROCESSES�฀WHICH฀
IS฀ASSESSED฀IN฀CONTEXT�
*OINERS฀ARE฀ASSIGNED฀TO฀DIFFERENT฀DEPARTMENTS�฀ARRIVING฀
AFTER฀HAVING฀MADE฀CONTACT฀FIRST฀ONLINE฀AND฀INTRODUCED฀
THEMSELVES฀OVER฀THE฀SOCIAL฀NETWORK�

#LASSROOM฀COURSES฀ON฀COMPANY฀
ESSENTIALS฀n฀E�G�฀USE฀OF฀SYSTEMS�
!SSIGNMENT฀TO฀DIFFERENT฀
DEPARTMENTS�฀ARRIVING฀AS฀A฀
NEW฀FACE฀EACH฀TIME�

%MPLOYEE฀REQUIRED฀TO฀READ฀
EMPLOYEE฀HANDBOOK�
-ORE฀CLASSROOM฀LECTURES�

3ERIES฀OF฀CLASSROOM฀LECTURES�

"ROCHURE฀TO฀READ�"EFORE฀
ARRIVAL

&IRST฀
DAY

&IRST฀
WEEK

&IRST฀
MONTH

4RADITIONAL฀,EARNING3TAGE ,EARNING฀)NTEGRATED฀WITH฀7EB฀���
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7EB฀���฀LEARNING฀AND฀THE฀EXTENDED฀ENTERPRISE

4HE฀INTERNET฀DOES฀NOT฀STOP฀AT฀COMPANY฀BORDERS�฀.EITHER฀DOES฀WEB฀����฀AND฀NEITHER฀

DOES฀LEARNING�฀!S฀3UN฀-ICROSYSTEMS฀HAS฀FOUND�฀WEB฀���฀IS฀A฀TREMENDOUS฀APPROACH฀

NOT฀ONLY฀FOR฀LEARNING�฀BUT฀ALSO฀FOR฀GETTING฀CLOSER฀TO฀YOUR฀CLIENTS�฀AND฀UNDERSTANDING฀

THEM฀BETTER�฀

#%240/).4฀3YSTEMS฀HAS฀LONG฀CHAMPIONED฀THE฀IDEA฀OF฀LEARNING฀ACROSS฀THE฀EXTENDED฀

ENTERPRISE�฀ LEARNING฀ THAT฀ REACHES฀ TO฀ PARTNERS฀ AND฀ CLIENTS�฀ .OW�฀ WITH฀ 7EB฀ ����฀ THE฀

IMPACT฀OF฀ THIS฀EXTENDED฀ TRAINING฀ REACH฀HAS฀GROWN�฀ 4HE฀ INFORMAL฀ INSTANT฀ACCESS฀OF฀

7EB฀���฀ENSURES฀THAT฀YOU฀ARE฀IN฀REAL฀CONTACT฀WITH฀YOUR฀CLIENTS฀AND฀PARTNERS฀ALL฀THE฀

TIME�฀UNDERSTANDING฀WAYS฀IN฀WHICH฀YOU฀CAN฀HELP฀THEM฀SUCCEED฀BETTER�฀

!BOUT฀#%240/).4฀3YSTEMS฀)NC

#%240/).4฀3YSTEMS฀PROVIDES฀AN฀ALL
IN
ONE฀SOFTWARE฀SUITE฀TO฀MANAGE฀TALENT�฀DELIVER฀

KNOWLEDGE�฀AND฀TRACK฀BUSINESS฀RESULTS�฀'LOBAL฀LEADERS฀LIKE฀4OYOTA�฀(ONDA�฀AND฀"LACK฀

�฀ $ECKER฀ USE฀ #%240/).4gS฀ TECHNOLOGY฀ TO฀ ARM฀ THEIR฀ EMPLOYEES฀ AND฀ PARTNERS฀ WITH฀

THE฀KNOWLEDGE฀THEY฀NEED฀TO฀WIN฀AND฀RETAIN฀CUSTOMERS�฀&OUNDED฀IN฀�����฀#%240/).4฀

3YSTEMS฀IS฀USED฀BY฀MORE฀THAN฀�����฀BUSINESSES฀IN฀OVER฀40฀COUNTRIES฀AND฀LANGUAGES฀TO฀

DELIVER฀KNOWLEDGE฀BEYOND฀THE฀ORGANIzATION฀DEEP฀INTO฀SALES฀AND฀SERVICE฀CHANNELS�฀

#%240/).46,3©฀ IS฀ A฀ GLOBAL฀ LEARNING฀ TECHNOLOGY฀ SOLUTION฀ THAT฀ PUTS฀ TALENT฀ AND฀

KNOWLEDGE฀ TO฀ WORK฀ THROUGHOUT฀ THE฀ ORGANIZATION฀ AND฀ EXTENDED฀ ENTERPRISE฀ TO฀

INCREASE฀ AND฀ MEASURE฀ PERFORMANCE฀ ON฀ THE฀ JOB฀ FOR฀ STRONGER฀ BUSINESS฀ RESULTS�฀ 4HE฀

SUITE฀INTEGRATES฀,EARNING฀-ANAGEMENT฀�,-3	�฀#ONTENT฀-ANAGEMENT�฀#OMPETENCY฀

-ANAGEMENT฀ AND฀ 7EB฀ ���฀ #OLLABORATION฀ INTO฀ A฀ SEAMLESS฀ LEARNING฀ SYSTEM฀ FOR฀

CREATING�฀MANAGING�฀DELIVERING฀AND฀TRACKING฀ALL฀ONLINE฀LEARNING฀ACTIVITIES�฀

4HE฀#%240/).4฀����฀7HITE฀0APER฀3ERIES

#%20/).4฀3YSTEMS�฀����฀WHITE฀PAPER฀SERIES฀IS฀ENTITLED฀4HE฀%FFECTIVE฀,�$฀-ANAGER�฀

AND฀AIMS฀TO฀SPREAD฀GOOD฀PRACTICE฀IN฀THREE฀AREAS�

s฀4HE฀BUSINESS฀IMPACT฀OF฀,�$

s฀2EACHING฀LEARNERS

s฀#OLLABORATIVE฀LEARNING

0UBLICATION฀WILL฀BE฀SPREAD฀OVER฀ THE฀YEAR�฀ 4O฀DOWNLOAD฀ THE฀WHITE฀PAPERS�฀AND฀ TO฀
REGISTER฀FOR฀NEWS฀OF฀UPCOMING฀WHITE฀PAPERS�฀VISIT฀WWW�CERTPOINTSYSTEMS�COM
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