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%XECUTIVE฀3UMMARY

����฀WILL฀BE฀A฀DIFFICULT฀YEAR฀IN฀BOTH฀THE฀PRIVATE฀AND฀PUBLIC฀SECTORS�฀)N฀TOUGH฀ECONOMIC฀

TIMES฀ THERE฀ WILL฀ MORE฀ PRESSURE฀ THAN฀ EVER฀ TO฀ PERFORM฀ n฀ FROM฀ INDIVIDUAL฀ EMPLOYEES฀

THROUGH฀TO฀THE฀ENTERPRISE฀AS฀A฀WHOLE�

)T฀IS฀AT฀TIMES฀LIKE฀THIS฀THAT฀THE฀,EARNING฀AND฀$EVELOPMENT฀�,�$	฀DEPARTMENT฀CAN฀PLAY฀A฀

VITAL฀ ROLE�฀ BECAUSE฀ ,�$฀ PROVIDES฀ THE฀ FASTEST�฀ SUREST฀ ROUTE฀ TO฀ IMPROVED฀ EMPLOYEE฀

PERFORMANCE฀ AND฀ SUCH฀ IMPROVEMENTS฀ ARE฀ QUICKLY฀ SEEN฀ ORGANISATIONALLY�฀ )MAGINE฀ THE฀

EFFECT฀ON฀YOUR฀ORGANISATION฀ IF฀PRODUCTION฀INCREASED฀BY฀��฀FOR฀NO฀EXTRA฀COST฀ IN฀THE฀FIRST฀

HALF฀ OF฀ THE฀ YEAR�฀ /R฀ SMARTER฀ WORKING฀ PRACTICES฀ CUT฀ OPERATIONAL฀ COSTS฀ BY฀ ����฀ /R฀ SALES฀

TEAMS฀MADE฀THEIR฀TARGETS฀WITHOUT฀ANY฀ASSISTANCE�

3UCH฀CHANGES฀NEED฀NOT฀BE฀CONFINED฀TO฀ONE฀GROUP฀OF฀EMPLOYEES�฀5SING฀TECHNOLOGICAL฀

SUPPORT�฀ ,EARNING฀ AND฀ $EVELOPMENT฀ CAN฀ NOW฀ REACH฀ FURTHER฀ THROUGH฀ THE฀ ENTERPRISE฀

THAN฀EVER฀BEFORE�฀ )T฀ IS฀NO฀ LONGER฀NECESSARY�฀ FOR฀EXAMPLE�฀ TO฀PULL฀VITAL�฀CUSTOMER
FACING฀

STAFF฀ AWAY฀ FROM฀ THEIR฀ DUTIES฀ FOR฀ LENGTHY฀ CLASSROOM฀ COURSES฀ AND฀ IT฀ IS฀ EVEN฀ POSSIBLE฀ TO฀

EXTEND฀TRAINING฀OUTSIDE฀THE฀ENTERPRISE฀TO฀INCLUDE฀PARTNERS฀AND฀CUSTOMERS�

!NY฀IMPROVEMENTS฀IN฀THE฀PERFORMANCE฀OF฀EXISTING฀EMPLOYEES฀AND฀PARTNERS฀GO฀STRAIGHT฀

TO฀BOTTOM฀LINE�฀BUT฀THEY฀CAN฀ONLY฀HAPPEN฀WITH฀THE฀SMART฀APPLICATION฀OF฀TECHNOLOGY�฀)N฀

COMPARISON฀ WITH฀ CLASSROOM฀ DELIVERY�฀ A฀ TECHNOLOGY
SUPPORTED฀ APPROACH฀ TO฀ LEARNING฀

REDUCES฀COSTS฀AND฀ENABLES฀A฀WIDER฀ REACH�฀ FASTER�฀ )N฀SHORT�฀ TECHNOLOGY฀ENABLES฀YOU฀TO฀

TAKE฀ALREADY฀EXISTING�฀LOCALLY฀USED�฀LEARNING฀MATERIALS฀AND฀KNOWLEDGE฀AND฀PUT฀IT฀TO฀WORK฀

THROUGHOUT฀YOUR฀ORGANISATION�฀

4HIS฀ SORT฀ OF฀ EFFECTIVENESS฀ REQUIRES฀ THE฀ ,�$฀ DEPARTMENT฀ TO฀ WORK฀ CLOSELY฀ WITH฀ THE฀

EXECUTIVE฀AND฀WITH฀MANAGEMENT�฀4HROUGH฀EFFECTIVE฀COLLABORATION�฀����฀COULD฀BE฀THE฀

YEAR฀IN฀WHICH฀,�$฀ADDS฀VALUE฀TO฀THE฀ORGANISATION฀JUST฀WHEN฀IT฀NEEDS฀IT�฀4HIS฀WHITE฀PAPER฀

DESCRIBES฀HOW�
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,EARNING฀AND฀$EVELOPMENT฀IN฀����

!S฀ THE฀ DEVELOPED฀ ECONOMIES฀ MOVE฀ INTO฀ RECESSION฀ IN฀ EARLY฀ �����฀ MANY฀ ,EARNING฀ AND฀

$EVELOPMENT฀�,�$	฀PROFESSIONALS฀ARE฀CONCERNED�฀4HEY฀FEAR฀THAT฀TRAINING฀BUDGETS฀n฀AND฀

POSSIBLY฀HEADCOUNT฀AND฀ENTIRE฀DEPARTMENTS฀n฀MAY฀BE฀CUT�

"UT฀THIS฀TOUGH฀ECONOMIC฀ENVIRONMENT฀ALSO฀PRESENTS฀THE฀PERFECT฀OPPORTUNITY฀TO฀SHINE�

)N฀ �����฀ COMPANIES฀ WILL฀ BE฀ AIMING฀ TO฀ CUT฀ COSTS฀ WHILE฀ STILL฀ PROMOTING฀ PRODUCTS฀ AND฀

SERVICES฀ TO฀ GENERATE฀ REVENUE�฀ .ON
PROFIT฀ AND฀ GOVERNMENTAL฀ ORGANISATIONS฀ WILL฀ LIKELY฀

FACE฀BUDGET฀FREEZES�

/NE฀THING฀WON�T฀CHANGE�฀7HETHER฀IN฀THE฀PUBLIC฀OR฀PRIVATE฀SECTOR�฀ORGANISATIONS฀WILL฀STILL฀

HAVE฀TARGETS฀TO฀MEET�฀

)T฀ WILL฀ BE฀ A฀ DIFFICULT฀ YEAR฀ OF฀ BEING฀ ASKED฀ TO฀ DO฀ MORE฀ WITH฀ LESS�฀ )N฀ THESE฀ DEMANDING฀

CIRCUMSTANCES�฀ HOWEVER�฀ ,�$฀ CAN฀ STILL฀ THRIVE�฀ 4HIS฀ IS฀ BECAUSE฀ WELL
TARGETED฀ LEARNING฀ IS฀

OFTEN฀ THE฀ QUICKEST฀ AND฀ MOST฀ EFFECTIVE฀ WAY฀ TO฀ HAVE฀ A฀ DIRECT฀ EFFECT฀ ON฀ EMPLOYEE฀

PERFORMANCE฀n฀EXACTLY฀WHAT฀EXECUTIVES฀WILL฀BE฀DEMANDING�

4HIS฀ TRAINING฀ IS฀NOT฀ THE฀ REGULAR�฀ONGOING฀TRAINING฀WHICH฀HAPPENS฀ IN฀EVERY฀ORGANISATION�฀

"ECAUSE฀IT฀IS฀LARGELY฀INVISIBLE฀TO฀SENIOR฀MANAGEMENT�฀THIS฀@BACKGROUND�฀TRAINING฀IS฀OFTEN฀

SEEN฀AS฀A฀COST฀TO฀BE฀CUT฀WHEN฀BUDGETS฀HAVE฀TO฀BE฀TRIMMED�

)N฀ �����฀ THE฀ SUCCESS฀ OF฀ THE฀ ,�$฀ DEPARTMENT฀ WILL฀ DEPEND฀ ON฀ DELIVERING฀ ADDITIONAL฀

TRAINING฀THAT฀PRODUCES฀A฀DEMONSTRABLE฀EFFECT฀ON฀ORGANISATIONAL฀PERFORMANCE�฀(OW฀CAN฀

YOU฀ GET฀ BUDGET฀ FOR฀ THIS�฀ "Y฀ SHOWING฀ THAT�฀ WITH฀ THE฀ RIGHT฀ TECHNOLOGY�฀ YOU฀ CAN฀ WORK฀

QUICKLY฀AND฀n฀CRUCIALLY฀n฀COST฀EFFECTIVELY�฀$ON�T฀BE฀MISTAKEN�฀#OST฀WILL฀BE฀A฀CRUCIAL฀ISSUE฀

IN฀����฀FOR฀EVERYONE�฀AND฀,�$฀WILL฀BE฀NO฀EXCEPTION�฀7ELL
PRICED฀TECHNOLOGICAL฀LEARNING฀

SUPPORT฀ IS฀ GOING฀ TO฀ BE฀ A฀ VERY฀ ATTRACTIVE฀ ALTERNATIVE฀ TO฀ CLASSROOM
BASED฀

PROGRAMMES�

4HIS฀WHITE฀PAPER฀DESCRIBES฀HOW฀TO฀IDENTIFY฀THE฀KEY฀INITIATIVES฀IN฀YOUR฀ORGANISATION฀WHICH฀

CAN฀BE฀MADE฀MORE฀EFFECTIVE฀THROUGH฀,EARNING฀AND฀$EVELOPMENT�฀AND฀THEN฀DESCRIBES฀

HOW฀ TO฀DELIVER฀ THAT฀ ,�$�฀ 4HIS฀ IS฀AN฀AREA฀ IN฀WHICH฀#%240/).4฀3YSTEMS฀HAS฀ SPECIALIZED�฀

BOTH฀ IN฀ THE฀ 53฀ AND฀ IN฀ %UROPE�฀ AND฀ IN฀ THIS฀ PAPER฀ WE฀ DRAW฀ ON฀ SUCCESS฀ STORIES฀ WHERE฀

TRAINING฀ DEPARTMENTS฀ HAVE฀ CREATED฀ A฀ DIRECT฀ IMPACT฀ ON฀ PERFORMANCE�฀ &ROM฀ THIS฀

EXPERIENCE�฀ #%240/).4฀ HAS฀ PRODUCED฀ A฀ FIVE
STEP฀ APPROACH฀ TO฀ PLANNING฀ FOR฀ LEARNING฀

SUCCESS฀IN฀�����

3TEP฀��฀&IND฀WHERE฀,�$฀ADDS฀VALUE

3TEP฀��฀&OCUS฀ON฀SPEED

3TEP฀��฀&IND฀THE฀RIGHT฀TOOLS

3TEP฀��฀2EACH฀UP

3TEP฀��฀2EACH฀OUT
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3TEP฀��฀&IND฀WHERE฀,�$฀ADDS฀VALUE

����฀WILL฀SEE฀A฀SHARP฀FOCUS฀ON฀ORGANISATIONAL฀EFFECTIVENESS฀AND฀PERFORMANCE�฀(OW฀CAN฀

,�$฀ GET฀ INVOLVED฀ IN฀ THIS฀ AND฀ PROVE฀ ITS฀ VALUE�฀ 4HE฀ BEST฀ OPPORTUNITIES฀ ARE฀ WHEN฀ YOUR฀

ORGANISATION฀HAS฀A฀PERFORMANCE
FOCUSED฀INITIATIVE฀SUCH฀AS�

s฀,AUNCHING฀A฀NEW฀PRODUCT฀OR฀SERVICE

s฀)MPROVING฀INTERNAL฀EFFICIENCIES฀

s฀)MPROVING฀THE฀VALUE฀OF฀WORKING฀WITH฀PARTNER฀ORGANISATIONS

5NLIKE฀ BACKGROUND฀ TRAINING฀ n฀ THE฀ BENEFITS฀ OF฀ WHICH฀ ARE฀ LONG
TERM฀ AND฀ OFTEN฀

UNAPPRECIATED฀ELSEWHERE฀IN฀THE฀ORGANISATION฀n฀TRAINING฀TO฀SUPPORT฀SUCH฀INITIATIVES฀HAS฀

AN฀IMMEDIATE฀AND฀NOTICEABLE฀POSITIVE฀IMPACT�฀4HAT�S฀GOOD฀FOR฀THE฀BUSINESS�฀AND฀GOOD฀

FOR฀YOU�฀

(OW฀DO฀YOU฀FIND฀THESE฀INITIATIVES�฀9OU฀ASK�

)DEALLY฀YOU฀SHOULDN�T฀HAVE฀TO฀ASK�฀BUT฀UNFORTUNATELY฀,�$฀IS฀ALL฀TOO฀OFTEN฀THE฀LAST฀TO฀HEAR฀

ABOUT฀ MAJOR฀ INITIATIVES�฀ 4HE฀ GOOD฀ NEWS฀ IS฀ THAT฀ THIS฀ IS฀ NOT฀ A฀ MATTER฀ OF฀ DELIBERATE฀

EXCLUSION�฀)T฀IS฀USUALLY฀SIMPLY฀THAT฀THE฀PEOPLE฀INVOLVED฀ARE฀TOO฀BUSY฀TO฀THINK฀ABOUT฀,�$฀

ON฀TOP฀OF฀EVERYTHING฀ELSE�฀

4HE฀OTHER฀GOOD฀NEWS�฀MOST฀HIGH฀LEVEL฀PEOPLE฀NOW฀UNDERSTAND฀THE฀IMPORTANCE฀OF฀SKILLS�฀

4HEY฀KNOW฀THEIR฀PEOPLE�S฀ABILITY฀AND฀KNOWLEDGE฀ARE฀CRUCIAL฀TO฀THEIR฀SUCCESS�฀4HEY฀JUST฀

DON�T฀KNOW฀WHAT฀TO฀DO฀ABOUT฀IT�

9OU฀ WILL฀ NEED฀ TO฀ SPEAK฀ TO฀ A฀ RANGE฀ OF฀ PEOPLE�฀ /NCE฀ YOU฀ HAVE฀ ESTABLISHED฀ THE฀ KEY฀

INITIATIVE฀ TO฀ SUPPORT�฀ DECIDE฀ HOW฀ ,�$฀ CAN฀ BEST฀ BE฀ OF฀ USE฀ n฀ NOT฀ ALONE�฀ BUT฀ IN฀

COLLABORATION฀WITH฀THE฀PEOPLE฀WHO฀WILL฀IMPLEMENT฀THE฀INITIATIVE�฀2UN฀A฀KICK
OFF฀MEETING฀

WITH฀KEY฀STAKEHOLDERS฀TO฀UNDERSTAND฀WHICH฀PARTS฀OF฀THE฀BUSINESS฀OBJECTIVES฀RELY฀ON฀SKILLS฀

AND฀KNOWLEDGE�฀/NCE฀THAT฀IS฀ESTABLISHED�฀YOU�RE฀ON฀HOME฀GROUND�฀EXPRESS฀THESE฀NEEDS฀

IN฀ TERMS฀ OF฀ LEARNING฀ SOLUTIONS฀ AND฀ WORK฀ OUT฀ HOW฀ YOU฀ CAN฀ DELIVER฀ THEM฀ QUICKLY฀ AND฀

EFFECTIVELY�฀IN฀LINE฀WITH฀THE฀REST฀OF฀THE฀INITIATIVE�฀

4HE฀NEEDS฀MAY฀NOT฀BE฀IMMEDIATELY฀QUANTIFIABLE�฀BUT฀THAT฀DOES฀NOT฀MAKE฀THEM฀ANY฀LESS฀

BUSINESS฀CRITICAL�฀

4OYOTA฀ -OTOR฀ %UROPE฀ �4-%	฀ AIMS฀ TO฀ BIND฀ AUTONOMOUS฀ DEALERSHIPS฀ INTO฀ A฀ COMMUNITY฀

ACROSS฀ %UROPE�฀ STRENGTHENING฀ 4-%�S฀ CORPORATE฀ IMAGE฀ AND฀ BRAND฀ AWARENESS�฀ 4HE฀

PROGRAMME฀ TO฀ MAKE฀ THIS฀ HAPPEN฀ IS฀ SUPPORTED฀ BY฀ IMPLEMENTATION฀ OF฀ A฀ LEARNING฀

MANAGEMENT฀ SYSTEM฀ AND฀ THE฀ NET฀ EFFECT฀ IS฀ THAT฀ CUSTOMER฀ SATISFACTION฀ IS฀ IMPROVING฀

BECAUSE฀RETAILERS฀HAVE฀ACCESS฀TO฀TIME฀SENSITIVE฀INFORMATION฀FASTER�

4HIS฀ PROGRAMME฀ WON฀ AN฀ AWARD฀ FOR฀ ITS฀ EFFECTIVENESS�฀ BUT฀ IT฀ WOULD฀ NEVER฀ HAVE฀ BEEN฀

APPROVED฀WITHOUT฀THAT฀VITAL฀LINK฀TO฀A฀COMPANY
CRITICAL฀INITIATIVE
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3TEP฀��฀&OCUS฀ON฀SPEED฀

-AKING฀ AN฀ IMPACT฀ FAST฀ IS฀ VITAL฀ FOR฀ ,�$฀ IN฀ �����฀ 0RODUCING฀ EFFECTIVE฀ LEARNING฀ QUICKLY฀

MEANS฀ THAT฀ YOUR฀ ORGANISATION฀ HARVESTS฀ THE฀ BENEFITS฀ FASTER�฀ )T฀ ALSO฀ MEANS฀ THAT฀ ,�$฀ IS฀

RECOGNISED฀FOR฀ITS฀VALUE฀SOONER�

4HERE฀WON�T฀BE฀TIME฀TO฀WAIT฀IN฀�����฀SO฀EXPECT฀TO฀DELIVER฀GREAT฀LEARNING฀IN฀A฀MATTER฀OF฀

WEEKS�฀AND฀TO฀SHOW฀IMPACT฀IN฀A฀FEW฀MONTHS�฀

5NLESS฀YOU฀ARE฀ALREADY฀DELIVERING฀TRAINING฀TO฀THESE฀TIMESCALES�฀THIS฀PRESSURE฀WILL฀CALL฀FOR฀

A฀NEW฀APPROACH�

/FTEN฀THE฀DAUNTING฀NATURE฀OF฀CHANGE�฀OR฀THE฀SHEER฀SCALE฀OF฀WORK฀REQUIRED�฀CAN฀REDUCE฀

THE฀SPEED฀OF฀LEARNING฀DEPLOYMENT�฀$ON�T฀LET฀IT�฀)N฀�����฀ONCE฀ANY฀LEARNING฀PROGRAMME฀

IS฀OFFICIALLY฀SANCTIONED�฀EACH฀DAY฀EXTRA฀SPENT฀DEPLOYING฀IT฀IS฀ONE฀MORE฀DAY฀WITHOUT฀THE฀

BENEFITS฀THE฀TRAINING฀CAN฀BRING�

&OR฀ EXAMPLE�฀ WHEN฀ 53฀ RENTAL฀ COMPANY฀ !ARON฀ 2ENTs฀ NEEDED฀ TO฀ RATIONALISE฀ TRAINING฀

ACROSS฀�����฀OUTLETS฀TO฀SUPPORT฀THE฀TRAINING฀OF฀ITS฀CUSTOMER
FACING฀STAFF�฀IT฀SAW฀ANY฀DELAY฀

AS฀POTENTIALLY฀THREATENING฀TO฀REVENUES�฀4HE฀RESULT�฀A฀FOCUS฀ON฀IMPLEMENTATION฀THAT฀LED฀

TO฀AN฀,-3฀BEING฀DESIGNED฀AND฀DEPLOYED฀WITHIN฀THREE฀WEEKS�฀
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.OT฀ ALL฀ BENEFITS฀ ARE฀ MONETARY�฀ &OR฀ ONE฀ INTERNATIONAL฀ NOT
FOR฀ PROFIT฀ ORGANISATION฀ IT฀ WAS฀

ESSENTIAL฀THAT฀ALL฀THEIR฀FIELD฀INSPECTORS฀WORLD
WIDE฀WERE฀SEEN฀TO฀BE฀FULLY฀UP
TO
SPEED฀ON฀

VERIFICATION฀COMPLIANCE�฀RAPIDLY�฀3UPPORTING฀SUCH฀A฀SENSITIVE฀INITIATIVE฀AT฀THE฀SPEED฀THEY฀

REQUIRED฀COULD฀ONLY฀BE฀DONE฀WITH฀THE฀SUPPORT฀OF฀A฀LEARNING฀MANAGEMENT฀SYSTEM�

)N฀ BOTH฀ THESE฀ CASES�฀ THE฀ ONLY฀ WAY฀ TO฀ IMPLEMENT฀ THE฀ ,�$฀ INITIATIVE฀ WAS฀ WITH฀

TECHNOLOGICAL฀ SUPPORT�฀ )F฀ YOU฀WANT฀ SPEED�฀ THAT�S฀ALMOST฀ INEVITABLE�฀ 4HE฀ RIGHT฀ LEARNING฀

SYSTEM฀MAKES฀TECHNOLOGY฀A฀CRUCIAL฀SUPPORTING฀TOOL�฀ENABLING฀YOU฀TO฀MAKE฀THE฀IMPACT฀

YOU฀SHOULD�

3TEP฀��฀&IND฀THE฀RIGHT฀TOOLS

4ECHNOLOGY฀IS฀A฀MUST฀FOR฀LEARNING฀IN฀����฀n฀WITHOUT฀IT฀YOU฀WON�T฀BE฀ABLE฀TO฀MEET฀THOSE฀

ORGANISATIONAL฀ LEARNING฀ GOALS฀ RAPIDLY฀ ENOUGH�฀ "UT฀ THAT฀ DOES฀ NOT฀ MEAN฀ INVESTING฀ IN฀ A฀

SLEW฀OF฀ INDEPENDENT฀ TECHNOLOGIES฀ THAT฀WILL฀ TAKE฀YOU฀UNTIL฀ THE฀ SUMMER฀ TO฀UNDERSTAND฀

AND฀INTEGRATE�฀

)NSTEAD�฀ LOOK฀ FOR฀ TOOLS฀ THAT฀ ENABLE฀ YOU฀ TO฀ DESIGN�฀ DEVELOP฀ AND฀ DEPLOY฀ LEARNING฀

EFFECTIVELY�฀WITHOUT฀ABSORBING฀ALL฀YOUR฀TIME฀IN฀ADMINISTRATION�

$ESIGN฀ FOR฀ RAPID฀ LEARNING฀ IMPACT฀ MEANS฀ A฀ FOCUS฀ ON฀ UTILITY�฀ 4HAT฀ DOESN�T฀ MEAN฀

PLAIN
LOOKING฀OR฀BADLY
DESIGNED฀CONTENT�฀)T฀MEANS฀USING฀TEMPLATE฀CLEVERLY฀TO฀PRODUCE฀

A฀UNIFIED฀LOOK฀FOR฀YOUR฀CONTENT�฀RATHER฀THAN฀SPENDING฀HOURS฀INDIVIDUALLY฀DESIGNING฀EACH฀

MODULE฀AND฀PAGE�

!ND฀ DON�T฀ RE
INVENT฀ THE฀ WHEEL฀ IN฀ DEVELOPMENT�฀ EITHER�฀ &OR฀ THE฀ SAKE฀ OF฀ RAPID฀

IMPLEMENTATION�฀YOU�LL฀WANT฀TO฀BE฀ABLE฀TO฀RE
USE฀MATERIALS฀YOU�VE฀PREVIOUSLY฀CREATED�฀

WHATEVER฀THEY฀ARE�฀FROM฀ELECTRONIC฀QUIZZES�฀TO฀CLASSROOM฀COURSES฀TO฀&LASH฀CONTENT�฀

4HIS฀APPROACH฀LEAVES฀YOU฀TIME฀TO฀FOCUS฀ON฀THE฀OTHER฀STEPS฀IN฀THE฀PROCESS�฀)N฀PARTICULAR�฀

YOU�LL฀ WANT฀ TO฀ DWELL฀ ON฀ STEPS฀ �฀ AND฀ ��฀ @REACHING฀ UP�฀ AND฀ @REACHING฀ OUT��฀ WHERE฀ YOU฀

ENSURE฀THE฀EFFECTIVENESS฀OF฀YOUR฀LEARNING฀PROGRAMME�

@2EACHING฀OUT�฀IS฀ESSENTIAL฀TO฀YOUR฀LEARNING฀PROGRAMME�S฀SUCCESS�฀)F฀YOU฀ARE฀WORKING฀ON฀

A฀CORE฀INITIATIVE�฀IT฀IS฀ALMOST฀CERTAINLY฀GOING฀TO฀REVOLVE฀AROUND฀TRAINING฀THE฀PEOPLE฀WHO฀

HAVE฀THE฀MOST฀IMPACT฀ON฀ORGANISATIONAL฀EFFECTIVENESS�฀THOSE฀WHO฀DO฀THE฀DAILY฀WORK฀OF฀

PROVIDING฀A฀SERVICE�฀OR฀SELLING฀A฀PRODUCT�฀6ERY฀OFTEN฀THESE฀PEOPLE฀ARE฀GEOGRAPHICALLY฀

DISPERSED�฀THEY฀MAY฀BE฀IN฀LOCATIONS฀WITH฀POOR฀)4฀SUPPORT�฀AND฀n฀FREQUENTLY฀n฀THEY฀MAY฀

NOT฀ACTUALLY฀WORK฀FOR฀YOUR฀ORGANISATION�฀BUT฀BE฀PARTNERS�฀&OR฀ALL฀THESE฀REASONS฀IT฀IS฀CRUCIAL฀

NOT฀TO฀ RELY฀ON฀ANYTHING฀THAT฀CAN฀ONLY฀BE฀REACHED฀BEHIND฀YOUR฀ORGANISATIONAL฀ FIREWALL�฀

!NY฀LEARNING฀SYSTEM฀WILL฀HAVE฀TO฀BE฀BROWSER฀BASED�
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"EYOND฀THE฀CENTRE฀WITH฀WEB฀���฀

.OT฀ ALL฀ LEARNING฀ CONTENT�฀ HOWEVER�฀ NEEDS฀ TO฀ BE฀ CENTRALLY฀ DEVELOPED฀ AND฀ DEPLOYED�฀

)NDEED฀THE฀MORE฀INVOLVEMENT฀INDIVIDUALS฀HAVE฀IN฀THEIR฀OWN฀LEARNING�฀THE฀MORE฀EFFECTIVE฀

IT฀IS�฀7ITH฀SO฀MANY฀LEARNERS฀NOW฀COMFORTABLE฀WITH฀SHARING฀AND฀CONTRIBUTING฀ONLINE�฀MAKE฀

THE฀MOST฀OF฀THIS฀BY฀BUILDING฀THEIR฀CONTENT฀INTO฀THE฀LEARNING฀EXPERIENCE�฀

$ELEGATES฀ ARE฀ MOST฀ FAMILIAR฀ WITH฀ WEB฀ ���฀ TOOLS฀ SUCH฀ AS฀ WIKIS฀ AND฀ BLOGS�฀ AND฀

COLLABORATIVE฀ TOOLS฀ SUCH฀ AS฀ -ICROSOFT�S฀ 3HARE0OINT�฀ )F฀ YOU฀ ARE฀ ALREADY฀ FULLY฀ STRETCHED฀

TECHNICALLY฀AND฀DON�T฀HAVE฀THE฀TIME฀TO฀DEVELOP฀AND฀DEPLOY฀A฀WIKI฀AND฀A฀SERIES฀OF฀USER฀

BLOGS�฀THE฀ANSWER฀IS฀SIMPLE�฀FIND฀A฀SYSTEM฀THAT฀PROVIDES฀THESE฀TOOLS฀READY
INTEGRATED�

#%240/).4฀SYSTEMS฀OFFER฀BLOGS�฀WIKIS฀AND฀INTEGRATION฀WITH฀3HARE0OINT฀TO฀SUPPORT฀ONLINE฀

LEARNING฀AND฀COLLABORATION�฀����฀WILL฀SEE฀FURTHER฀INTEREST฀IN฀SUCH฀TECHNOLOGIES฀AS฀TRAVEL฀

BUDGETS฀ ARE฀ TRIMMED�฀ BUT฀ PEOPLE฀ STILL฀ NEED฀ TO฀ EXCHANGE฀ EXPERIENCES฀ WITH฀ OTHERS฀

FACING฀SIMILAR฀WORK฀ISSUES฀AND฀UNDERSTAND฀HOW฀OTHERS฀ARE฀APPLYING฀WHAT฀THEY฀LEARNED฀

ON฀THE฀JOB�

3OPHISTICATED฀ LEARNING฀ TECHNOLOGY฀ IS฀ NOT฀ JUST฀ FOR฀ "LACKBERRY
TOTTING฀ OFFICE฀ WORKERS�฀

0OWER฀TOOL฀MANUFACTURER฀"LACK฀�฀$ECKER฀USES฀#%240/).4฀฀AS฀PART฀OF฀ITS฀INTERNAL฀LEARNING฀

PROGRAMME�฀WHICH฀HAS฀REDUCED฀EMPLOYEESg฀CLASSROOM฀TRAINING฀TIME฀FROM฀��฀PERCENT฀TO฀

��฀ PERCENT�฀ "LACK฀ �฀ $ECKER฀ USES฀ THE฀ SYSTEM฀ TO฀ TRAIN฀ ITS฀ GLOBAL฀ SALES฀ FORCE฀ AND฀ VALUE฀

CHAIN฀PARTNERS�฀SUPPORTING฀OVER฀�����฀EMPLOYEES฀AND฀MORE฀THAN฀��฀PRODUCTS฀WITH฀JUST฀

�฀,�$฀EMPLOYEES�฀AND฀NETTING฀����฀MILLION฀IN฀SAVINGS฀DURING฀THE฀FIRST฀YEAR฀OF฀USE�

4HOSE฀SORTS฀OF฀NUMBERS฀WILL฀BE฀VERY฀ATTRACTIVE฀IN฀����฀n฀SO�฀TOO�฀WILL฀THE฀ABILITY฀TO฀DO฀WHAT฀

"LACK฀ AND฀ $ECKER฀ DOES�฀ USE฀ RAPID฀ DESIGN฀ TOOLS฀ AND฀ LEARNING฀ OBJECT฀ TO฀ GET฀ QUALITY฀

CONTENT฀OUT฀QUICKLY฀TO฀OVER฀HUNDREDS฀OF฀SALES฀PEOPLE฀WORLD฀WIDE�

!DMINISTER

!DMINISTERING฀ THE฀ BUSINESS฀ OF฀ TRAINING฀ CAN฀ TAKE฀ UP฀ A฀ LOT฀ OF฀ TIME�฀ "UT฀ TIME฀ SPENT฀ ON฀

ADMINISTRATION฀IS฀DEAD฀TIME฀AS฀FAR฀AS฀THE฀REST฀OF฀THE฀ORGANISATION฀IS฀CONCERNED�฀)T฀DOES฀

NOT฀SUPPORT฀THE฀ORGANISATIONAL฀INITIATIVE฀YOU฀IDENTIFIED฀IN฀3TEP฀��

4IME฀ IS฀ TIGHT฀ANYWAY�฀AND฀ YOU฀WILL฀ NOT฀BE฀GIVEN฀ANY฀MORE฀ IN฀ ����฀ TO฀PATCH฀ TOGETHER฀

DIFFERENT฀ SYSTEMS฀ TO฀MEET฀ YOUR฀ GOALS�฀ SO฀ IF฀ YOU฀ ARE฀ LOOKING฀ TO฀ PURCHASE฀ AN฀ LEARNING฀

SUPPORT฀ SYSTEM�฀ ENSURE฀ IT฀ HAS฀ THE฀ RANGE฀ OF฀ FUNCTIONALITY฀ YOU฀ NEED฀ OUT฀ OF฀ THE฀ BOX�฀

CONTROLLED฀BY฀A฀STRAIGHT
FORWARD�฀EFFECTIVE฀INTERFACE�

!LL฀ ADMINISTRATION฀ TOOLS฀ THAT฀ SAVE฀ YOU฀ TIME฀ ARE฀ IMPORTANT�฀ /NE฀ AREA�฀ THOUGH�฀ IS฀

PARTICULARLY฀IMPORTANT�


�




&IVE฀3TEPS฀4O฀-AKE฀,EARNING฀!฀3UCCESS฀)N฀����฀¥ ฀����฀#%240/).4฀3YSTEMS�฀)NC�฀฀฀WWW�CERTPOINTSYSTEMS�COM

-ANAGERS฀AND฀EXECUTIVES฀WILL฀EXPECT฀REPORTS฀ON฀ACTIVITY฀AND฀ATTAINMENT�฀SO฀ACCURATE฀

REPORTING฀ BECOMES฀ VITAL฀ NOT฀ ONLY฀ TO฀ KEEP฀ YOUR฀ ACTIVITY฀ ON฀ TRACK�฀ BUT฀ ALSO฀ TO฀

DEMONSTRATE฀ YOUR฀ COMPETENCE�฀ 9OU฀ CANNOT฀ WASTE฀ TIME฀ GOING฀ BACK฀ TO฀ YOUR฀ SYSTEMS฀

VENDOR฀TO฀ASK฀FOR฀NEW฀REPORTS�฀OR฀EDITS฀TO฀EXISTING฀REPORTS�฀)NSTEAD�฀LOOK฀FOR�

s฀!฀GOOD฀SET฀OF฀STANDARD฀REPORTS

s฀4HE฀ABILITY฀TO฀DESIGN฀AND฀SAVE฀YOUR฀OWN฀REPORTS

s฀4HE฀ABILITY฀TO฀EXPORT฀DATA฀TO฀-ICROSOFT฀%XCEL฀AND฀CREATE฀YOUR฀OWN฀REPORTS฀AND฀CHARTS�

'ETTING฀ CONTROL฀ OF฀ REPORTING฀ WILL฀ ENABLE฀ YOU฀ TO฀ WORK฀ FASTER�฀ CUT฀ COSTS฀ AND฀ PRODUCE฀

EXACTLY฀WHAT฀YOU฀NEED�

+EEP฀YOUR฀EYES฀ON฀THE฀PRIZE

!DMINISTERING฀TRAINING฀DELIVERY฀CAN฀SUCK฀UP฀A฀LOT฀OF฀YOUR฀AVAILABLE฀TIME�฀$ON�T฀LET฀IT�฀)N฀

�����฀MORE฀THAN฀EVER฀BEFORE�฀6OLTAIRE�S฀WORDS฀HOLD฀TRUE�฀@THE฀PERFECT฀IS฀THE฀ENEMY฀OF฀THE฀

GOOD��฀7HEN฀IMPLEMENTING฀ANY฀LEARNING฀TOOLS�฀SEEKING฀PERFECTION฀WILL฀MEAN฀YOU฀NEVER฀

GET฀STARTED�฀)NSTEAD�฀SEEK฀TWO฀CONDITIONS฀WHEN฀SOURCING฀YOUR฀LEARNING฀TOOLS�

&IRST�฀ LOOK฀ FOR฀ SYSTEMS฀ WHICH฀ SUPPLY฀ AT฀ LEAST฀ ���฀ OF฀ YOUR฀ NEEDS฀ @OUT฀ OF฀ THE฀ BOX��฀ 9OUR฀

UNDERSTANDING฀OF฀YOUR฀ORGANISATION�S฀NEED฀WILL฀CHANGE฀AS฀YOU฀PILOT฀A฀SYSTEM�฀SO฀DON�T฀

WASTE฀TIME฀WITH฀EXTENSIVE฀UP฀FRONT฀CONFIGURATION�

3ECOND�฀ LOOK฀ FOR฀ SYSTEMS฀ WHICH฀ GIVE฀ YOU฀ THE฀ POWER฀ TO฀ CONFIGURE฀ THEM�฀ #ONTINUALLY฀

ASKING฀A฀SUPPLIER฀TO฀ALTER฀A฀SYSTEM฀IS฀EXPENSIVE฀AND฀n฀WORSE฀n฀TIME
CONSUMING฀WHEN฀YOU฀

NEED฀TO฀BE฀FOCUSED�฀)NSTEAD�฀GET฀A฀SYSTEM฀THAT฀PUTS฀THE฀POWER฀IN฀YOUR฀HANDS�

#%240/).4฀TECHNOLOGY฀ENABLES฀CUSTOMERS฀TO฀DESIGN฀THEIR฀OWN฀PORTAL฀LOOK฀AND฀FEEL�฀4HE฀

SYSTEM฀ HAS฀ EMBEDDED฀ FUNCTIONALITY฀ THAT฀ ALLOWS฀ ORGANIZATIONS฀ TO฀ TAILOR฀ THE฀ LEARNING฀

PORTAL฀TO฀THEIR฀NEEDS฀AND฀MAKE฀CHANGES฀ON฀THE฀FLY�฀7HEN฀GLOBAL฀ENGINEERING฀COMPANY฀

*OHN฀#RANE฀DECIDED฀TO฀ENHANCE฀ITS฀EXISTING฀LEARNING฀PROVISION฀TO฀EMPLOYEES฀ACROSS฀ITS฀

MANY฀ LOCATIONS฀ WORLD
WIDE�฀ IT฀ CHOSE฀ #%240/).4�฀ 4HIS฀ ENABLED฀ *OHN฀ #RANE฀ TO฀ QUICKLY฀

CREATE�฀ CONFIGURE฀ AND฀ BRAND฀ ITS฀ E
LEARNING฀ PLATFORM�฀ AND฀ TO฀ RAPIDLY฀ CREATE฀ LEARNING฀

CONTENT฀IN฀DIFFERENT฀LANGUAGES฀USING฀THE฀BUILT
IN฀AUTHORING฀TOOL�

3TEP฀��฀2EACH฀UP฀

����฀WILL฀SEE฀A฀SHARP฀FOCUS฀ON฀ORGANISATIONAL฀EFFECTIVENESS฀AND฀PERFORMANCE�฀(OW฀CAN฀

,�$฀ GET฀ INVOLVED฀ IN฀ THIS฀ AND฀ PROVE฀ ITS฀ VALUE�฀ 4HE฀ BEST฀ OPPORTUNITIES฀ ARE฀ WHEN฀ YOUR฀

ORGANISATION฀HAS฀A฀PERFORMANCE
FOCUSED฀INITIATIVE฀SUCH฀AS�

4HE฀FIRST฀OF฀THE฀FIVE฀STEPS฀TO฀ LEARNING฀SUCCESS฀ IN฀����฀ IS฀ TO฀ IDENTIFY฀KEY฀ INITIATIVES�฀/NCE฀

YOU฀HAVE฀ IDENTIFIED฀YOUR฀ INITIATIVE�฀HOWEVER�฀DON�T฀CUT฀OFF฀COMMUNICATION฀AND฀RETREAT฀

BACK฀BEHIND฀THE฀,�$฀DEPARTMENT฀DOORS�฀ )NSTEAD�฀ IT฀ IS฀CRUCIALLY฀ IMPORTANT฀ TO฀MAINTAIN฀

CONTACT฀WITH฀THOSE฀DELIVERING฀THE฀INITIATIVE�฀AND฀OTHERS฀HIGH฀IN฀YOUR฀ORGANISATION�


�
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4HIS฀ IS฀ IN฀PART฀A฀MATTER฀OF฀GOOD฀02฀ FOR฀ THE฀,�$฀DEPARTMENT฀n฀YOU฀NEED฀TO฀MAKE฀YOUR฀

SUCCESSES฀ KNOWN�฀ -OSTLY�฀ HOWEVER�฀ IT฀ IS฀ ABOUT฀ KEEPING฀ THE฀ LEARNING฀ ON฀ TRACK�฀ AND฀

DISCOVERING฀WHICH฀PARTS฀OF฀YOUR฀,�$฀WORK฀ARE฀SUCCESSFUL�฀AND฀WHICH฀REQUIRE฀CHANGES�

)T฀ IS฀ ALSO฀ VERY฀ LIKELY฀ THAT฀ THE฀ PRIORITIES฀ OF฀ THE฀ PEOPLE฀ THAT฀ YOU฀ ARE฀ WORKING฀ WITH฀ WILL฀

CHANGE�฀ )F฀ THAT฀HAPPENS�฀YOU฀NEED฀TO฀KNOW฀ABOUT฀ IT฀AS฀ SOON฀AS฀POSSIBLE�฀ SO฀ THAT฀YOU฀

CAN฀CHANGE฀YOUR฀LEARNING฀PROGRAMME�

4O฀KEEP฀YOURSELF฀CONNECTED�฀CONSIDER฀THE฀FOLLOWING�

s฀ "ECOME฀ PART฀ OF฀ REGULAR฀ PLANNING฀ MEETINGS฀ FOR฀ THE฀ INITIATIVE�฀ )F฀ YOU฀ AREN�T฀ INVITED�฀฀฀

SUGGEST฀STRONGLY฀THAT฀YOU฀SHOULD฀BE�

s฀3UPPLY฀CLEAR฀ REPORTS฀ON฀ THE฀PROGRESS฀OF฀YOUR฀ LEARNING฀PROGRAMME฀n฀BUT฀KEEP฀ THEM฀

SHORT฀AND฀TO฀THE฀POINT�฀!฀SINGLE฀PAGE฀REPORT฀OF฀KEY฀METRICS฀AND฀ISSUES฀EVERY฀WEEK฀IS฀

MORE฀ LIKELY฀ TO฀BE฀EFFECTIVE฀ THAN฀ SOMETHING฀ THE฀ SIZE฀OF฀A฀ TELEPHONE฀DIRECTORY฀EVERY฀

MONTH�

s฀7HENEVER฀YOU฀ARE฀ TALKING฀WITH฀ THE฀ REST฀OF฀ THE฀BUSINESS�฀ LEAVE฀THE฀ LANGUAGE฀OF฀,�$฀

BEHIND฀ YOU�฀ &OCUS฀ ON฀ SALES�฀ NOT฀ WEB฀ ���฀ TOOLS�฀ ON฀ CLIENT฀ SATISFACTION฀ RATHER฀ THAN฀

ELEARNING�฀4HE฀ALTERNATIVE�฀BEING฀CONSIDERED฀A฀LEARNING฀GEEK฀AND฀LABELLED฀IRRELEVANT�฀

4ALKING฀ BUSINESS฀ LANGUAGE฀ IS฀ IMPORTANT�฀ AND฀ SHOWING฀ RESULTS฀ IS฀ ESSENTIAL�฀ "LACK฀ AND฀

$ECKER฀WAS฀ABLE฀TO฀DEMONSTRATE฀A฀��฀PERCENT฀BOOST฀IN฀SALES฀BASED฀ON฀A฀RESULT฀FROM฀A฀

CONTROLLED฀E
LEARNING฀PILOT฀ STUDY�฀ 3UCH฀ STUDIES฀ SHOW฀ THE฀VALUE฀,�$฀CAN฀BRING฀ TO฀ SALES฀

AND฀MARKETING฀ACTIVITIES�

3TEP฀��฀2EACH฀OUT

4HE฀WORST฀THING฀ANY฀LEARNING฀AND฀DEVELOPMENT฀DEPARTMENT฀CAN฀DO฀IN฀����฀IS฀ASSUME฀

THAT฀IF฀YOU฀BUILD฀IT�฀YOUR฀LEARNERS฀WILL฀COME�

4HEY฀WON�T�฀AND฀IT�S฀UNLIKELY฀THAT฀YOU�LL฀HAVE฀THE฀LUXURY฀OF฀A฀SECOND฀ATTEMPT�

����฀ IS฀ ALL฀ ABOUT฀ RAPID฀ IMPACT฀ ON฀ PERFORMANCE�฀ )N฀ MOST฀ ORGANISATIONS฀ THIS฀ MEANS฀

INCREASING฀ THE฀ EFFECTIVENESS฀ OF฀ THOSE฀ ON฀ THE฀ FRONT฀ LINE�฀ THE฀ PEOPLE฀ DAILY฀ PROVIDING฀ A฀

SERVICE�฀OR฀SELLING฀A฀PRODUCT�

5SUALLY฀THESE฀PEOPLE฀ARE฀WIDELY฀DISPERSED฀GEOGRAPHICALLY�฀)N฀MANY฀CASES฀THEY฀ARE฀NOT฀

EVEN฀EMPLOYED฀BY฀YOUR฀ORGANISATION�฀BUT฀BY฀PARTNERS�฀)N฀ALL฀CASES฀THEY฀ARE฀ALREADY฀VERY฀

BUSY�฀4O฀HAVE฀ANY฀EFFECT�฀IT฀IS฀ESSENTIAL฀FOR฀THE฀,�$฀PROGRAMME฀NOT฀ONLY฀TO฀REACH฀THEM�฀

BUT฀ALSO฀TO฀MAKE฀THEM฀FEEL฀INVOLVED฀AND฀READY฀TO฀PARTICIPATE�

!T฀THE฀SAME฀TIME�฀TIME฀IS฀SHORT฀n฀SO฀HOW฀DO฀YOU฀GRAB฀THEIR฀ATTENTION฀AND฀MAKE฀THIS฀WORK�฀

FAST�
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4HE฀BEST฀APPROACH฀IS฀TO฀BE฀SYSTEMATIC�฀NOT฀TO฀LEAVE฀THE฀PROCESS฀OF฀LEARNING฀ADOPTION฀

TO฀CHANCE�฀3O�฀AS฀WELL฀AS฀REACHING฀UP฀TO฀THE฀HIGHER฀ECHELONS฀IN฀THE฀ORGANISATION�฀REACH฀

OUT฀ TO฀YOUR฀ LEARNERS�฀AND฀UNDERSTAND฀n฀ THROUGH฀ THEM฀AND฀THEIR฀MANAGERS฀n฀WHAT฀WILL฀

BRING฀ THEM฀ TO฀YOUR฀ LEARNING฀PROGRAMME�฀AND฀HOW฀ TO฀ SHAPE฀ THAT฀ LEARNING฀ TO฀MAKE฀ IT฀

MOST฀EFFECTIVE�

#%240/).4฀3YSTEMS฀HAS฀DEVELOPED฀A฀ LEARNING฀ADOPTION฀METHODOLOGY฀�,!-	฀WHICH฀ IT฀

INCORPORATES฀ IN฀ ALL฀ IMPLEMENTATIONS�฀ 4HE฀ ,!-฀ ENABLES฀ ORGANISATIONS฀ TO฀ IDENTIFY฀ THE฀

FACTORS฀ THAT฀ WILL฀ TRIGGER฀ USER฀ ADOPTION฀ OF฀ LEARNING�฀ 3TARTING฀ WITH฀ A฀ FACILITATED฀ CHANGE฀

MANAGEMENT฀ AND฀ ADOPTION฀ WORKSHOP�฀ THE฀ ,!-฀ FEEDS฀ INTO฀ SYSTEM฀ SPECIFICATION฀ AND฀

CONTENT฀DESIGN฀AND฀CREATION฀ TO฀ENSURE฀ THAT฀ THINGS฀ARE฀n฀WHERE฀POSSIBLE฀n฀DONE฀ RIGHT฀

FROM฀THE฀START�฀4HIS฀ENSURES฀AS฀LITTLE฀TIME฀AS฀POSSIBLE฀IS฀WASTED�

4HE฀ ,!-฀ ALSO฀ SUGGESTS฀ A฀ SERIES฀ OF฀ SHORT฀ PILOTS฀ TO฀ GATHER฀ IMMEDIATE฀ FEEDBACK฀ FROM฀

POTENTIAL฀ USERS�฀ 4HEN�฀ AFTER฀ FULL฀ DEPLOYMENT�฀ THE฀ ,!-฀ CONTINUES฀ WITH฀ KEY฀ USER฀ GROUPS฀

PROVIDING฀ VALUABLE฀ FEEDBACK฀ ON฀ THE฀ EFFECTIVENESS฀ OF฀ THE฀ LEARNING฀ PROGRAMME฀ AND฀

SUGGESTING฀AREAS฀FOR฀FURTHER฀IMPROVEMENT�

����฀COULD฀WELL฀BE฀A฀ TOUGH฀YEAR�฀"UT฀ IT฀ IS฀ALSO฀A฀YEAR฀OF฀GREAT฀OPPORTUNITY�฀ 4HIS฀ IS฀ THE฀

MOMENT฀FOR฀THE฀LEARNING฀AND฀DEVELOPMENT฀DEPARTMENT฀TO฀SHOW฀ITS฀WORTH�฀

!BOUT฀#%240/).4฀3YSTEMS฀)NC

#%240/).4฀ 3YSTEMS฀ PROVIDES฀ AN฀ ALL
IN
ONE฀ SOFTWARE฀ SUITE฀ TO฀ MANAGE฀ TALENT�฀ DELIVER฀

KNOWLEDGE�฀AND฀TRACK฀BUSINESS฀RESULTS�฀'LOBAL฀LEADERS฀LIKE฀4OYOTA�฀(ONDA�฀AND฀"LACK฀�฀

$ECKER฀ USE฀ #%240/).4gS฀ TECHNOLOGY฀ TO฀ ARM฀ THEIR฀ EMPLOYEES฀ AND฀ PARTNERS฀ WITH฀ THE฀

KNOWLEDGE฀ THEY฀ NEED฀ TO฀ WIN฀ AND฀ RETAIN฀ CUSTOMERS�฀ &OUNDED฀ IN฀ �����฀ #%240/).4฀

3YSTEMS฀ IS฀USED฀BY฀MORE฀THAN฀�����฀BUSINESSES฀ IN฀OVER฀��฀COUNTRIES฀AND฀ LANGUAGES฀TO฀

DELIVER฀KNOWLEDGE฀BEYOND฀THE฀ORGANIZATION฀DEEP฀INTO฀SALES฀AND฀SERVICE฀CHANNELS�฀

#%240/).46,3©฀ IS฀ A฀ GLOBAL฀ LEARNING฀ TECHNOLOGY฀ SOLUTION฀ THAT฀ PUTS฀ TALENT฀ AND฀

KNOWLEDGE฀TO฀WORK฀THROUGHOUT฀THE฀ORGANIZATION฀AND฀EXTENDED฀ENTERPRISE฀TO฀INCREASE฀

AND฀MEASURE฀PERFORMANCE฀ON฀THE฀JOB฀FOR฀STRONGER฀BUSINESS฀RESULTS�฀4HE฀SUITE฀INTEGRATES฀

,EARNING฀-ANAGEMENT฀�,-3	�฀#ONTENT฀-ANAGEMENT�฀#OMPETENCY฀-ANAGEMENT�฀WEB฀

���฀ CAPABILITIES฀ AND฀ #OLLABORATION฀ INTO฀ A฀ SEAMLESS฀ LEARNING฀ SYSTEM฀ FOR฀ CREATING�฀

MANAGING�฀DELIVERING฀AND฀TRACKING฀ALL฀ONLINE฀LEARNING฀ACTIVITIES�฀

0LEASE฀VISIT฀WWW�CERTPOINTSYSTEMS�COM

#ONTACT฀#%240/).4฀%UROPE฀AT฀%5)NFO CERTPOINTSYSTEMS�COM

OR฀CALL฀-ARIA฀VAN฀6LODROP�฀'ENERAL฀-ANAGER�฀

#%240/).4฀%UROPE฀AT฀4EL฀�฀���฀�฀���฀��฀��฀
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