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%XECUTIVE฀3UMMARY

-OBILE฀ LEARNING฀ IS฀ A฀ VALUABLE฀ NEW฀ ADDITION฀ TO฀ ORGANIZATIONAL฀ LEARNING฀ STRATEGY�฀

)MPLEMENTED฀ CORRECTLY�฀ IT฀ PROVIDES฀ AN฀ EXCELLENT฀ WAY฀ OF฀ SPREADING฀ KNOWLEDGE฀

RAPIDLY฀ACROSS฀AN฀ENTERPRISE�฀ENSURING฀FOR฀EXAMPLE฀THAT฀NEW฀CORPORATE฀INITIATIVES฀ARE฀

UNDERSTOOD฀ OR฀ THAT฀ NEW฀ PRODUCT฀ KNOWLEDGE฀ IS฀ QUICKLY฀ AVAILABLE฀ TO฀ MOBILE฀ FIELD฀

ENGINEERS฀AND฀SALES฀PEOPLE�

4HE฀POWER฀OF฀MODERN฀SMART฀PHONES�฀HOWEVER�฀ALSO฀MEANS฀ THAT฀AS฀WELL฀AS฀ LEARNERS฀

RECEIVING฀CONTENT฀PUSHED฀OUT฀TO฀THEM�฀THEY฀CAN฀USE฀WEB฀���฀TECHNOLOGIES฀TO฀FIND฀

THE฀HELP฀THAT฀THEY฀NEED฀AT฀A฀PARTICULAR฀MOMENT฀n฀FOR฀EXAMPLE฀BY฀ACCESSING฀A฀WIKI�฀

A฀BLOG฀OR฀A฀SOCIAL฀NETWORK�฀

4HIS฀ COMBINATION฀ OF฀ DELIVERING฀ BOTH฀ TRADITIONAL฀ ELEARNING฀ COURSES฀ AND฀ JUST
IN
TIME฀

HELP฀ IN฀ CONTEXT฀ MAKES฀ MOBILE฀ LEARNING฀ DIFFERENT฀ FROM฀ TRADITIONAL฀ DESK
BASED฀

ELEARNING�฀-OBILE฀ LEARNING฀ IS฀MORE฀THAN฀ JUST฀A฀SMALLER฀VERSION฀OF฀ELEARNING฀COURSES฀

DESIGNED฀ FOR฀ THE฀ DESKTOP�฀ IT฀ IS฀ A฀ PERFORMANCE฀ SUPPORT฀ TOOL฀ AND฀ THIS฀ MAKES฀ IT฀ A฀

VALUABLE฀SUPPLEMENT฀ TO฀CURRENT฀ LEARNING฀PROGRAMS฀NOT฀ONLY฀ FOR฀EMPLOYEES฀ON฀ THE฀

GO�฀BUT฀FOR฀POTENTIALLY฀EVERYONE�

,EARNING฀ IN฀ THIS฀ MANNER฀ HAS฀ BEEN฀ DUBBED฀ MOBILE฀ LEARNING฀ ����฀ A฀ TERM฀ REFLECTING฀

DEVELOPMENTS฀ IN฀ THE฀ FIELD฀ IN฀ RECENT฀ YEARS�฀ %VEN฀ A฀ FEW฀ YEARS฀ AGO�฀ MOBILE฀ LEARNING฀

WAS฀A฀COMPLEX฀ACTIVITY�฀A฀FACT฀RECOGNIZED฀BY฀BOTH฀ANALYSTS฀AND฀PRACTITIONERS�฀.OW�฀

HOWEVER�฀IT฀IS฀POSSIBLE฀FOR฀MOBILE฀LEARNING฀TO฀BE฀IMPLEMENTED฀EFFECTIVELY�฀AND฀QUICKLY�฀

PROVIDED฀THAT฀THE฀RIGHT฀APPROACH฀IS฀TAKEN�฀

4HE฀ RIGHT฀ APPROACH฀ MEANS฀ PUTTING฀ THE฀ BUSINESS฀ NEED฀ FOR฀ THE฀ LEARNING฀ FIRST�฀ AND฀

REDUCING฀ ANY฀ ADMINISTRATIVE฀ OVERHEAD฀ DURING฀ IMPLEMENTATION�฀ &OR฀ EXAMPLE�฀ IN฀

CREATING฀ CONTENT฀ DESIGNED฀ FOR฀ MOBILE฀ LEARNING฀ IT฀ IS฀ CRUCIAL฀ TO฀ USE฀ AN฀ INTEGRATED฀

APPROACH�฀ SO฀ THAT฀ THE฀CONTENT฀ SITS฀ IN฀A฀ SYSTEM฀ALONGSIDE฀MATERIALS฀PRODUCED฀ FOR฀

DESKTOP฀COURSES�฀ )N฀A฀ FULLY฀ INTEGRATED฀ SYSTEM฀ LEARNING฀MATERIALS฀WOULD฀BE฀ STORED฀

CENTRALLY฀FOR฀OUTPUT฀ON฀A฀VARIETY฀OF฀MEDIA�฀INCLUDING฀NOT฀ONLY฀COMPUTERS฀AND฀SMART฀

PHONES�฀BUT฀ALSO฀-0�฀PLAYERS฀AND฀OTHER฀DEVICES�฀!LONGSIDE฀THIS฀FLEXIBILITY฀OF฀OUTPUT�฀

THE฀MOBILE฀CONTENT฀MUST฀BE฀@FUTURE฀PROOF�฀FOR฀LEARNERS�฀)T฀IS฀IMPOSSIBLE฀TO฀SAY฀WHAT฀

SMART฀DEVICES฀THEY฀MIGHT฀BE฀USING฀ IN฀ THE฀FUTURE�฀AND฀SO฀THE฀CONTENT฀MUST฀NOT฀BE฀

TIED฀TO฀ONE฀PLATFORM�฀BUT฀BE฀USABLE฀ON฀A฀RANGE฀OF฀MOBILE฀DEVICES฀AND฀OPERATING฀

SYSTEMS�

-OBILE฀LEARNING฀IS฀NOW฀LIVING฀UP฀TO฀ITS฀PROMISE�฀)MPLEMENTING฀IT฀WELL฀IS฀NOT฀A฀COMPLEX฀

TASK�฀ PROVIDED฀ IT฀ IS฀ DONE฀ WITH฀ SOME฀ KEY฀ PRINCIPLES฀ IN฀ MIND�฀ AND฀ USING฀ THE฀ RIGHT฀

TECHNOLOGIES�฀
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-OBILE฀LEARNING฀4HE฀RISE฀OF฀THE฀SMART฀PHONE฀

4HIS฀ #%240/).4฀ 3YSTEMS฀ WHITE฀ PAPER฀ LOOKS฀ AT฀ THE฀ USE฀ OF฀ SMART�฀ PORTABLE฀ DEVICES฀

TO฀SUPPORT฀MOBILE฀LEARNING�฀7HILE฀LEARNING฀ON฀THE฀MOVE฀CAN฀BE฀DONE฀WITH฀A฀BOOK�฀

AN฀ I0OD�฀A฀ LAPTOP฀OR฀ INDEED฀A฀CONVERSATION�฀ THIS฀PAPER฀ FOCUSES฀ON฀ LEARNING฀WITH฀

TECHNOLOGIES฀THAT฀CAN฀BE฀USED฀WHILE฀THE฀USER฀IS฀ACTUALLY฀MOVING�฀AND฀IN฀PARTICULAR฀

IT฀FOCUSES฀ON฀THE฀USE฀OF฀THE฀SMART฀PHONE�

3MART฀ PHONES฀ ARE฀ MOBILE฀ PHONES฀ THAT฀ INCLUDE฀ FUNCTIONALITY฀ COMMONLY฀ FOUND฀ IN฀

COMPUTERS�฀ )N฀ PARTICULAR฀ THEY฀ INCLUDE฀ THE฀ ABILITY฀ TO฀ BROWSE฀ AND฀ INTERACT฀ WITH฀ THE฀

INTERNET�฀TO฀LISTEN฀TO฀AUDIO฀FILES฀AND฀TO฀WATCH฀VIDEO฀FILES�฀4HE฀MOST฀WELL
KNOWN฀OF฀THESE฀

DEVICES฀IS฀THE฀I0HONE�฀WHICH฀ACCORDING฀TO฀INDUSTRY฀ANALYSTS฀#ANALYS฀ACCOUNTED฀FOR฀

SOME฀���฀OF฀WORLDWIDE฀SHIPMENTS฀OF฀SMART฀PHONES฀IN฀1�฀�����฀-ARKET฀LEADER฀.OKIA฀

HAD฀A฀NEAR฀���฀SHARE�

-OBILE฀LEARNING฀���฀OR฀����

)T฀MIGHT฀SEEM฀AS฀IF฀WE฀HAVE฀BEEN฀HERE฀BEFORE�฀!FTER฀ALL�฀MOBILE฀LEARNING฀IS฀SOMETHING฀

THAT฀HAS฀BEEN฀ SERIOUSLY฀DISCUSSED฀ FOR฀ THE฀PAST฀��฀YEARS�฀!฀UNIQUE฀COMBINATION฀OF฀

FACTORS�฀HOWEVER�฀MEANS฀THAT฀MOBILE฀LEARNING฀HAS฀FINALLY฀BECOME฀A฀PRACTICAL฀PURSUIT�฀

CAUSING฀ LEADING฀ COMMENTATORS฀ SUCH฀ AS฀ "RANDON฀ (ALL�S฀ $IRECTOR฀ OF฀ 2ESEARCH฀ AND฀

!NALYSIS฀$R฀'ARY฀7OODILL฀ TO฀CALL฀ THIS฀NEW฀PHASE฀ @-OBILE฀ ,EARNING฀�����฀A฀ TERM฀ FIRST฀

COINED฀BY฀THE฀HEAD฀OF฀THE฀#ENTRE฀FOR฀0ERFORMANCE฀AND฀,EARNING฀4ECHNOLOGIES�฀

*ANE฀(ART�

!NOTHER฀ COMMENTATOR฀ WHO฀ HAS฀ WITNESSED฀ THIS฀ SHIFT฀ IS฀ $R฀ %LLEN฀ 7AGNER�฀ 0RINCIPAL฀

!NALYST฀FOR฀3AGE฀2OAD฀3OLUTIONS�฀!฀0H�$�฀IN฀LEARNING฀PSYCHOLOGY฀AND฀!DOBE�S฀FORMER฀

SENIOR฀ DIRECTOR฀ OF฀ WORLDWIDE฀ E,EARNING�฀ IN฀ -AY฀ ����฀ $R฀ 7AGNER฀ HAD฀ AN฀ ARTICLE฀

PUBLISHED฀IN฀%$5#!53%฀2EVIEW฀฀ENTITLED฀%NABLING฀-OBILE฀,EARNING�

(ER฀ENTHUSIASM฀FOR฀THIS฀NEW฀MEDIUM฀WAS฀MATCHED฀MANY฀OTHERS฀WHO฀BELIEVED฀THAT฀

����฀WOULD฀BE฀THE฀YEAR฀MOBILE฀LEARNING฀TOOK฀OFF�฀)T฀WAS฀NOT�฀2EFLECTING฀ON฀THIS฀IN฀*ULY฀

�����฀$R฀7AGNER฀WROTE฀M,EARNING฀AT฀THE฀4IPPING฀0OINT�฀IN฀WHICH฀SHE฀EXAMINED฀WHY฀

THE฀TIME฀IS฀NOW฀RIGHT฀FOR฀MOBILE฀LEARNING�฀WHEN฀IT฀HADN�T฀BEEN฀FOUR฀YEARS฀EARLIER�

4HE฀BIGGEST฀REASON฀���฀WAS฀THAT฀WE฀COMPLETELY฀�MIS
UNDERESTIMATED�฀THE฀COMPLEXITY฀OF฀THE฀INFRASTRUCTURE฀
฀
AND฀ORGANIZATIONAL฀CHANGE฀AND฀)4฀SUPPORT฀REQUIRED฀
FOR฀ENTERPRISE฀MOBILITY฀TO฀BE฀ACHIEVED�฀!LSO฀THE฀NEED฀
FOR฀MANY฀EARLY฀ADOPTERS฀TO฀CRAFT฀THEIR฀OWN�฀�GERRY
RIGGED�฀SOLUTIONS

(OWEVER�฀SAYS฀$R฀7AGNER�฀THESE฀STUMBLING฀BLOCKS฀HAVE฀NOW฀BEEN฀OVERCOME�฀!S฀SHE฀

PUTS฀IT�

���฀WE฀SEEM฀TO฀HAVE฀REACHED฀A฀TIPPING฀POINT฀FOR฀MOBILE฀LEARNING�฀!FTER฀YEARS฀OF฀WATCHING฀AND฀WAITING฀AND฀
POKING฀AND฀PUSHING�฀THE฀MARKET฀VARIABLES฀THAT฀NEEDED฀TO฀BE฀IN฀PLAY฀TO฀PUSH฀MOBILE฀LEARNING฀OVER฀THE฀TOP฀
OF฀MAINSTREAM฀AWARENESS฀AND฀ADOPTION฀SEEM฀TO฀HAVE฀FINALLY฀CONVERGED�

7HAT฀HAS฀CHANGED฀TO฀BRING฀MOBILE฀LEARNING฀THIS฀TIPPING฀POINT�
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-OBILE฀LEARNING฀REACHES฀THE฀TIPPING฀POINT

4WO฀KEY฀FACTORS฀LIE฀BEHIND฀MOBILE฀LEARNING�S฀NEW฀PRACTICABILITY�฀THE฀TECHNOLOGY฀HAS฀

IMPROVED฀IMMEASURABLY฀AND฀INDIVIDUALS�฀APPROACH฀TOWARDS฀IT฀HAS฀CHANGED�

)MPROVED฀FUNCTIONALITY฀OF฀MOBILE฀LEARNING฀TECHNOLOGY
4HE฀SHEER฀POWER฀OF฀TODAY�S฀SMART฀PHONES฀FAR฀EXCEEDS฀ANYTHING฀THAT฀WAS฀AFFORDABLY฀AVAILABLE฀
IN฀THE฀PAST�฀4OUCH฀SCREENS�฀COLOUR฀DISPLAYS�฀ REMOTE฀SERVER฀SYNCHRONIZATION�฀ INTERNET฀BROWSING�฀
7I
&I฀ ACCESS฀ AND฀ GREAT฀ PROCESSING฀ POWER฀ WERE฀ ALL฀ AVAILABLE฀ SEPARATELY฀ PREVIOUSLY�฀ BUT฀ ARE฀
NOW฀ COMBINED฀ IN฀ DEVICES฀ THAT฀ ARE฀ AFFORDABLE�฀ MAKING฀ MOBILE฀ LEARNING฀ A฀ COST
EFFECTIVE฀
PROPOSITION�

$EVICE฀UBIQUITY
#LOSE฀ TO฀���฀MILLION฀ SMART฀PHONES฀ SHIPPED฀GLOBALLY฀ IN฀�����฀A฀���฀ INCREASE฀ON฀ THE฀PREVIOUS฀
YEAR�฀ACCORDING฀TO฀THE฀7ALL฀3TREET฀*OURNAL�฀3IGNIFICANTLY�฀WORLD
WIDE฀SALES฀OF฀SMART฀PHONES฀HAVE฀
OUTSTRIPPED฀LAPTOPS฀EVERY฀YEAR฀SINCE฀�����฀INDICATING฀THAT฀PEOPLE฀ARE฀INCREASINGLY฀SEEING฀THE฀
SMART฀PHONE฀AS฀AN฀ALTERNATIVE฀TO฀A฀PORTABLE฀COMPUTER�฀4HE฀SHEER฀QUANTITY฀OF฀SMART฀PHONES฀IN฀
CIRCULATION฀NOW฀MAKES฀QUALITY฀MOBILE฀LEARNING฀A฀REAL฀POSSIBILITY�

,EARNING฀TECHNOLOGIES
!S฀$R฀7AGNER฀NOTED�฀IN฀����฀MOBILE฀LEARNING฀SOLUTIONS฀HAD฀TO฀BE฀�GERRY
RIGGED�฀INDIVIDUALLY฀
AND฀ MAKING฀ THEM฀ AVAILABLE฀ ORGANIZATION
WIDE฀ WAS฀ A฀ COMPLEX฀ TASK�฀ .O฀ LONGER�฀ .OW฀ THE฀
LEARNING฀ TECHNOLOGIES฀ EXIST฀ TO฀ PRODUCE฀ LEARNING฀ CONTENT฀ FOR฀ A฀ SMART฀ PHONE฀ AS฀ PART฀ OF฀ A฀
REGULAR฀ENTERPRISE฀LEARNING฀SOLUTION�฀

-OBILE฀LEARNING฀AND฀PEOPLE

3OPHISTICATED฀USERS
!S฀INTERNET฀BROWSING฀ON฀PHONES฀BECOMES฀INCREASINGLY฀COMMON�฀SO฀PHONE฀USERS฀HAVE฀BECOME฀
INCREASINGLY฀SOPHISTICATED฀IN฀HOW฀THEY฀USE฀THESE฀DEVICES฀
฀COMMONLY฀USING฀THEM฀FOR฀WEB฀���฀
TECHNOLOGIES฀ SUCH฀ AS฀ SOCIAL฀ NETWORKING�฀ WIKIS฀ AND฀ BLOGS�฀ 4HE฀ RESULT�฀ SMART฀ PHONE฀ USERS฀ ARE฀
ALREADY฀USING฀THEIR฀DEVICES฀TO฀LEARN฀�ALBEIT฀INFORMALLY�฀AND฀NOT฀USUALLY฀FOR฀WORK	�

#HANGING฀BUSINESS฀DEMAND
4HE฀NATURE฀OF฀LEARNING฀FOR฀WORK฀HAS฀CHANGED฀OVER฀THE฀PAST฀FEW฀YEARS�฀)N฀THE฀PAST�฀LEARNING฀WAS฀
SYNONYMOUS฀WITH฀ FORMAL฀ TRAINING�฀4ODAY฀MANAGERS฀WHO฀MIGHT฀ONCE฀HAVE฀ASKED฀FOR฀A฀COURSE฀
�CLASSROOM฀OR฀ONLINE	฀FOR฀AN฀EMPLOYEE฀ARE฀MORE฀LIKELY฀TO฀ASK฀FOR฀THE฀RIGHT฀SKILLS฀AND฀KNOWLEDGE฀n฀
REGARDLESS฀OF฀HOW฀THESE฀ARE฀DEVELOPED�฀4HERE฀HAS฀BEEN฀A฀SHIFT฀FROM฀A฀DEMAND฀FOR฀@JUST฀IN฀CASE�฀
TRAINING฀TO฀@JUST฀IN฀TIME�฀PERFORMANCE฀SUPPORT�

3MARTER฀,�$
&INALLY�฀OVER฀THE฀PAST฀FEW฀YEARS฀,EARNING฀AND฀$EVELOPMENT฀�,�$	฀PROFESSIONALS฀HAVE฀COME฀
TO฀UNDERSTAND฀THE฀IMPORTANCE฀OF฀INFORMAL฀LEARNING�฀AND฀ESPECIALLY฀OF฀LEARNING฀IN฀CONTEXT�฀&OR฀
SOME฀LEARNING฀NEEDS฀A฀CLASSROOM฀COURSE฀IS฀RIGHT�฀&OR฀OTHERS�฀THOUGH�฀CONTEXT฀AND฀ON
THE
JOB฀
EXPERIENCE฀ARE฀ESSENTIAL�฀)N฀THESE฀CASES�฀,�$฀PROFESSIONALS฀RECOGNIZE฀THE฀VALUE฀OF฀USING฀THE฀
NEW฀WEB฀���฀TOOLS฀TO฀SUPPORT฀ LEARNING�฀�&OR฀MORE฀ON฀THIS�฀SEE฀THE฀#%240/).4฀3YSTEMS฀WHITE฀
PAPER฀!RE฀YOU฀READY฀FOR฀LEARNING฀WITH฀WEB฀����	
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)N฀ SUMMARY�฀ THERE฀ARE฀NOW฀MORE�฀BETTER฀PHONES฀AVAILABLE฀ THAN฀EVER฀BEFORE�฀AND฀

MANY฀ OF฀ THEIR฀ USERS฀ HAVE฀ A฀ SOPHISTICATED฀ UNDERSTANDING฀ OF฀ WHAT฀ THEY฀ CAN฀ DO฀

WITH฀THESE฀DEVICES�฀-ANAGERIAL฀DEMAND฀FOR฀SKILLS฀DEVELOPMENT฀CONTINUES฀AND฀THE฀

CURRENT฀RECESSION฀HAS฀ INCREASED฀THE฀FOCUS฀OF฀DEVELOPMENT฀EVER฀MORE฀ACUTELY฀ON฀

PERFORMANCE�฀AND฀ON฀LEARNING฀IN฀CONTEXT฀RATHER฀THAN฀IN฀THE฀CLASSROOM�฀4ODAY�S฀,�$฀

PROFESSIONALS฀UNDERSTAND฀THIS฀AND฀NOW฀HAVE฀THE฀TOOLS฀TO฀RESPOND฀TO฀THIS฀CHALLENGE฀

IN฀A฀COST
EFFECTIVE฀WAY�฀4HE฀RESULT�฀MOBILE฀LEARNING�S฀TIME฀HAS฀COME�

-ORE฀THAN฀JUST฀A฀POCKET
SIZED฀E
,EARNING฀COURSE

,EARNING฀USING฀A฀MOBILE฀PHONE฀ IS฀CERTAINLY฀ELECTRONIC฀ LEARNING�฀BUT฀ IT฀NEED฀NOT฀BE฀

LEARNING฀IN฀THE฀WIDELY฀ACCEPTED฀SENSE฀OF฀TRADITIONAL฀@E
,EARNING��฀A฀COURSE฀DELIVERED฀

TO฀ A฀ DESKTOP฀ AND฀ TRACKED฀ FROM฀ A฀ CENTRAL฀ SERVER�฀ 4HIS฀ IS฀ CERTAINLY฀ PART฀ OF฀ WHAT฀ CAN฀

BE฀DELIVERED฀VIA฀A฀SMART฀PHONE฀BUT฀MOBILE฀LEARNING฀GOES฀BEYOND฀THIS฀TYPE฀OF฀@PUSH�฀

LEARNING�฀"ECAUSE฀THE฀DEVICE฀IS฀ALWAYS฀WITH฀THE฀LEARNER�฀THE฀NATURE฀OF฀HOW฀LEARNING฀

OCCURS฀IS฀DIFFERENT�฀IT฀SUPPLEMENTS฀THE฀COURSE
BASED฀APPROACH�฀

&ORMAL฀n฀STUDENTS฀GO฀THROUGH฀A฀COURSE฀FROM฀
START฀TO฀FINISH

3TUDENT�4EACHER฀n฀THE฀E
,EARNING฀DELEGATE฀
BEHAVES฀AS฀A฀STUDENT�฀CONSUMING฀THE฀COURSE

$ESK
BASED฀n฀LEARNING฀HAPPENS฀WHEN฀THE฀
STUDENT฀IS฀AS฀AT฀THEIR฀DESK

*UST฀IN฀CASE฀n฀LEARNING฀IS฀FOCUSED฀ON฀BUILDING฀
BACKGROUND฀KNOWLEDGE฀AND฀SKILLS฀THROUGH฀A฀
COURSE

,OCATION฀INDEPENDENT฀n฀THE฀SAME฀LEARNING฀IS฀
DELIVERED฀REGARDLESS฀OF฀THE฀LEARNERS�฀LOCATION

0USH฀n฀COURSES฀ARE฀PUSHED฀OUT฀TO฀STUDENTS

)NFORMAL฀n฀LEARNERS฀REGULARLY฀USE฀THEIR฀PHONE฀FOR฀
WEB฀���฀TASKS฀SUCH฀AS฀ACCESSING฀BLOGS฀AND฀WIKIS�฀
5SED฀PROPERLY�฀THIS฀CAN฀BE฀DIRECTED฀TO฀VALUABLE฀
RESOURCES฀TO฀SUPPORT฀LEARNING

)NTERACTIVE฀n฀THE฀EMPHASIS฀IN฀MOBILE฀LEARNING฀IS฀ON฀
THE฀LEARNER฀AS฀AN฀ACTIVE฀AGENT�฀PERFORMING฀IN฀THE฀
WORKPLACE�฀HELPED฀BY฀THEIR฀LEARNING

*UST฀IN฀TIME฀n฀LEARNING฀TAKES฀PLACE฀IN฀THE฀CONTEXT฀
OF฀NEED�฀AND฀OFTEN฀AT฀THE฀POINT฀OF฀NEED�฀4HE฀FOCUS฀
SHIFTS฀TO฀PERFORMANCE฀SUPPORT

,OCATION
AWARE฀n฀USING฀'03฀TECHNOLOGY�฀IT฀IS฀
POSSIBLE฀TO฀MAKE฀LEARNING฀TOOLS฀AND฀CONTENT฀
RELEVANT฀TO฀THE฀USERS�฀LOCATION

0ULL฀n฀LEARNERS฀PULL฀DOWN฀THE฀LEARNING฀THAT฀BEST฀SUITS฀
THEIR฀NEEDS

%VERYWHERE฀n฀LEARNING฀HAPPENS฀WHERE฀AND฀WHEN฀IT฀
IS฀NEEDED

#OURSE
BASED฀E
,EARNING฀IS฀��� -OBILE฀LEARNING฀IS฀ALSO฀���
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-AKING฀MOBILE฀LEARNING฀SUCCESSFUL

)N฀ A฀ FAR
SIGHTED฀ PRESENTATION฀ MADE฀ IN฀ �����฀ *ANE฀ (ART฀ �THEN฀ *ANE฀ +NIGHT	฀ OF฀ THE฀

#ENTRE฀FOR฀0ERFORMANCE฀AND฀,EARNING฀4ECHNOLOGIES�฀POINTED฀OUT฀THAT฀MOBILE฀LEARNING฀

IS฀ MOST฀ SUCCESSFUL฀ WHEN฀ THE฀ MOBILE฀ DEVICES฀ USED฀ ARE฀ ALREADY฀ IN฀ PLACE฀ AND฀ IN฀ USE�฀

AND฀WHERE฀ THERE฀ IS฀CLEAR฀BENEFIT฀ TO฀ LEARNING฀MOBILITY฀ �E�G�฀WITH฀A฀MOBILE฀WORKFORCE฀

SUCH฀ AS฀ A฀ MOBILE฀ SALES฀ FORCE	�฀ 3HE฀ PREDICTED฀ n฀ CORRECTLY฀ n฀ THAT฀ SMART฀ PHONE฀ USERS฀

WOULD฀INCREASINGLY฀USE฀THEIR฀DEVICES฀TO฀LEARN฀THROUGH฀WEB฀���฀TECHNOLOGIES�฀AND฀THAT฀

THIS฀WOULD฀BE฀PART฀OF฀A฀NEW฀GROWTH฀IN฀MOBILE฀LEARNING�

-S฀ (ART�S฀ PREDICTED฀ INCREASED฀ USE฀ OF฀ SMART฀ MOBILE฀ DEVICES฀ FOR฀ MORE฀ THAN฀ JUST฀

TELEPHONY฀HAS฀HAPPENED�฀฀-AKING฀A฀SUCCESS฀OF฀MOBILE฀LEARNING฀IS฀NOW฀POSSIBLE฀GIVEN฀

TWO฀CONDITIONS�฀THE฀IMPLEMENTATION฀SHOULD฀BE฀DRIVEN฀BY฀A฀BUSINESS฀IMPERATIVE�฀AND฀

ADMINISTRATION฀SHOULD฀BE฀KEPT฀TO฀A฀MINIMUM�

4ECHNOLOGY฀SHOULD฀FOLLOW�฀NOT฀LEAD
!LTHOUGH฀MOBILE฀LEARNING฀IS฀ONLY฀MADE฀POSSIBLE฀THROUGH฀THE฀AVAILABILITY฀OF฀SMART฀DEVICES�฀THE฀
TECHNOLOGY฀MUST฀PLAY฀A฀SECONDARY฀ROLE฀TO฀THE฀LEARNING�฀AND฀IN฀PARTICULAR฀TO฀THE฀BUSINESS฀NEED฀
FOR฀ LEARNING�฀ )N฀ OTHER฀ WORDS�฀ BEFORE฀ ATTEMPTING฀ TO฀ INTRODUCE฀ MOBILE฀ LEARNING฀ IN฀ YOUR฀
ORGANIZATION�฀MAKE฀SURE฀THAT฀YOU฀HAVE฀A฀CLEAR฀BUSINESS฀CASE฀FOR฀IT�

4YPICAL฀BUSINESS฀CASES฀FOR฀INTRODUCING฀MOBILE฀LEARNING฀INCLUDE�

4HE฀GOOD฀NEWS฀IS฀THAT฀UNLIKE฀IN฀�����฀WHEN฀SUFFICIENTLY฀POWERFUL฀DEVICES฀WERE฀HIGHLY฀EXPENSIVE�฀
SMART฀PHONES฀HAVE฀FALLEN฀IN฀PRICE฀AND฀RISEN฀IN฀PROCESSING฀POWER฀TO฀THE฀POINT฀WHERE฀THEY฀ARE฀
VIABLE฀ALTERNATIVES฀TO฀LAPTOPS฀FOR฀MANY฀PEOPLE฀n฀ESPECIALLY฀THOSE฀USING฀THEIR฀ LAPTOPS฀MOSTLY฀
TO฀ ACCESS฀ E
MAIL฀ AND฀ THE฀ INTERNET�฀ )T฀ SHOULD฀ NOT฀ BE฀ DIFFICULT฀ TO฀ MAKE฀ THE฀ BUSINESS฀ CASE฀ FOR฀
INVESTING฀IN฀THESE฀DEVICES�

)NVESTMENT฀IN฀A฀NEW฀SET฀OF฀SMART฀PHONES�฀HOWEVER�฀MAY฀NOT฀BE฀NECESSARY�฀7HEN฀INTRODUCING฀
MOBILE฀ LEARNING฀ TECHNOLOGY�฀ AS฀ WITH฀ ANY฀ BEHAVIOURAL฀ CHANGE�฀ YOUR฀ IMPLEMENTATION฀ SHOULD฀
INVOLVE฀AS฀ LITTLE฀CHANGE฀AS฀POSSIBLE�฀ )F฀ INDIVIDUALS฀ALREADY฀HAVE฀AN฀ADEQUATE฀MOBILE฀PHONE�฀
AIM฀ TO฀ WORK฀ WITH฀ WHAT฀ THEY฀ HAVE฀ RATHER฀ THAN฀ FORCE฀ THEM฀ TO฀ USE฀ A฀ NEW฀ ONE�฀ 4HE฀ FEWER฀
CHANGES฀REQUIRED฀OF฀LEARNERS�฀THE฀GREATER฀THE฀CHANCES฀OF฀ENTHUSIASTIC฀ADOPTION�

!DMINISTRATION฀MUST฀BE฀MINIMIZED
!S฀NOTED฀AT฀THE฀BEGINNING฀OF฀THIS฀PAPER�฀$R฀%LLEN฀7AGNER฀INDICATED฀THAT฀IN฀����฀IT฀WAS฀ONLY฀
POSSIBLE฀ TO฀PRODUCE฀MOBILE฀ LEARNING฀THROUGH฀A฀COMBINATION฀OF฀ @GERRY
RIGGED�฀SYSTEMS฀n฀A฀
HOTCHPOTCH฀OF฀DIFFERENT฀SYSTEMS฀COBBLED฀TOGETHER฀FOR฀CONTENT฀PRODUCTION฀AND฀THEN฀DELIVERY�฀
)N฀FACT�฀$R฀7AGNER฀POINTED฀OUT�฀THIS฀TASK฀WAS฀SO฀COMPLEX฀THAT฀IT฀PREVENTED฀MOBILE฀LEARNING฀
TAKING฀OFF�

&ORTUNATELY฀THE฀SYSTEMS฀NOW฀EXIST฀THAT฀MAKE฀IT฀POSSIBLE฀TO฀IMPLEMENT฀MOBILE฀LEARNING฀WITH฀A฀
MINIMUM฀OF฀COMPLEXITY฀AND฀ADMINISTRATIVE฀OVERHEAD�฀)N฀PARTICULAR�฀THEY฀ENABLE฀TWO฀IMPORTANT฀
THINGS�฀EFFECTIVE฀CONTENT฀CREATION฀AND฀DISTRIBUTION฀AND฀SMART฀REPORTING฀ON฀ACTIVITY�

&ASTER฀PRODUCT฀KNOWLEDGE฀FOR฀A฀TRAVELLING฀SALES฀FORCEs

#OST฀SAVINGS฀OF฀SWITCHING฀FROM฀LAPTOPS฀TO฀PHONES฀s

-AKING฀BEST฀USE฀OF฀REDUCED฀TRAINING฀AND฀TRAVEL฀BUDGETSs
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3MART฀CONTENT฀CREATION฀AND฀DISTRIBUTION

&OR฀ALL฀CONTENT฀AUTHORED฀BY฀ THE฀,EARNING฀AND฀$EVELOPMENT฀DEPARTMENT฀ IT฀MAKES฀

SENSE฀TO฀CREATE฀IT฀IN฀A฀WAY฀THAT฀MEANS฀IT฀CAN฀BE฀RE
USED฀AS฀EASILY฀AS฀POSSIBLE�฀7HERE฀

POSSIBLE�฀CONTENT฀SHOULD฀BE฀HELD฀IN฀ONE฀PLACE฀AND฀DISTRIBUTED฀WIDELY�฀OVER฀A฀VARIETY฀

OF฀MEDIA�฀AND฀THIS฀IS฀A฀TRUE฀FOR฀MOBILE฀LEARNING฀CONTENT฀AS฀FOR฀ANYTHING฀ELSE�

+EEPING฀CONTENT฀PRODUCTION฀STREAMLINED฀IN฀THIS฀WAY฀ENABLES฀YOU฀TO฀REMAIN฀FOCUSED฀

ON฀ THE฀ BUSINESS฀ IMPACT฀ OF฀ WHAT฀ YOU฀ ARE฀ DOING฀ AND฀ THE฀ QUALITY฀ OF฀ THE฀ LEARNING฀

EXPERIENCE�฀ RATHER฀ THAN฀ON฀ RE
WRITING฀MATERIALS฀ FOR฀EACH฀OF฀ THE฀DIFFERENT฀MEDIA฀ IN฀

USE�฀)T฀IS฀THE฀MOST฀EFFECTIVE฀WAY฀OF฀PRODUCING฀CONTENT�฀BUT฀IT฀RELIES฀ON฀HAVING฀THE฀RIGHT฀

SYSTEMS฀IN฀PLACE�฀!S฀THE฀PRODUCTION฀OF฀LEARNING฀CONTENT฀IS฀ONE฀OF฀THE฀MAJOR฀TASKS฀OF฀

THE฀,�$฀DEPARTMENT�฀IT฀MAKES฀SENSE฀TO฀DO฀THIS฀AS฀EFFICIENTLY฀AS฀POSSIBLE�฀%NSURE฀THAT฀

THE฀ SYSTEM฀ YOU฀ USE฀ HAS฀ TEMPLATES฀ THAT฀ ENABLING฀ CONTENT฀ TO฀ BE฀ CREATED฀ FOR฀ BOTH฀

MOBILE฀AND฀DESKTOP฀DISTRIBUTION�

#ONTENT฀0RODUCTION
WITH฀!UDIO฀�฀6IDEO฀FEEDS

3TORED฀ON฀
#ENTRAL฀3ERVER
AND฀DISTRIBUTED฀
TO฀DIFFERENT฀MEDIA

0RINT฀/UT

-0�฀0LAYER

3MART฀0HONE

0ERSONAL฀#OMPUTER
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3MART฀REPORTING

9OU฀WILL฀WANT฀TO฀TRACK฀USAGE฀OF฀YOUR฀LEARNING฀CONTENT�฀AND฀DOUBTLESS฀OTHER฀MANAGERS฀

AND฀ BUDGET฀ HOLDERS฀ WILL฀ EXPECT฀ TO฀ KNOW฀ THAT฀ YOUR฀ MOBILE฀ LEARNING฀ INITIATIVE฀ IS฀

SUCCEEDING�฀)N฀YOUR฀REPORTING�฀ENSURE฀TWO฀THINGS�฀&IRST�฀WHILE฀YOU฀CAN฀AND฀SHOULD฀TRACK฀

MOBILE฀ USAGE฀ OF฀ LEARNING฀ CONTENT฀ THROUGH฀ YOUR฀ SYSTEM�฀ MAKE฀ IT฀ CLEAR฀ THAT฀ MOBILE฀

LEARNING฀IS฀ONLY฀ONE฀PART฀OF฀YOUR฀OVERALL฀LEARNING฀MIX�

3ECOND�฀ENSURE฀THAT฀ALL฀REPORTING฀RELATES฀BACK฀TO฀THE฀ORIGINAL฀BUSINESS฀NEED฀SO฀THAT฀

YOU฀ ARE฀ NOT฀ JUST฀ REPORTING฀ ON฀ THE฀ NUMBER฀ OF฀ TIMES฀ A฀ MOBILE฀ LEARNING฀ RESOURCE฀ HAS฀

BEEN฀ACCESSED�฀BUT฀ALSO฀SHOWING฀THAT฀THE฀ORIGINAL฀BUSINESS฀NEED฀�E�G�฀COST฀REDUCTION�฀

FASTER฀PERFORMANCE฀SUPPORT	฀IT฀BEING฀MET�

4HE฀RIGHT฀SYSTEM฀WILL฀ENABLE฀YOU฀TO฀DO฀THIS�฀AND฀TO฀DO฀IT฀IN฀A฀WAY฀THAT฀DOES฀NOT฀REQUIRE฀

A฀GREAT฀DEAL฀OF฀EXTRA฀ADMINISTRATION�

#%240/).4฀3YSTEMS฀AND฀-OBILE฀,EARNING

#%240/).4฀ 3YSTEMS฀ OFFERS฀ MOBILE฀ LEARNING฀ AS฀ AN฀ ADDITIONAL฀ MODULE฀ TO฀ ITS฀

FULLY
INTEGRATED฀ENTERPRISE฀LEARNING฀PLATFORM�฀#%240/).46,3©�฀

"ECAUSE฀IT฀IS฀A฀FULLY
INTEGRATED฀PLATFORM�฀MOBILE฀LEARNING฀MATERIALS฀SIT฀ALONGSIDE฀OTHER฀

LEARNING฀CONTENT฀ IN฀THE฀#%240/).46,3�฀4HIS฀ALLOWS฀,�$฀PROFESSIONALS฀TO฀ LEVERAGE฀THE฀

SYSTEM�S฀,#-3฀FUNCTIONALITY฀TO฀SUPPORT฀MOBILE฀LEARNING฀IN฀SMART฀CONTENT฀CREATION฀AND฀

DISTRIBUTION�฀4HE฀MOBILE฀LEARNING฀MODULE�

s฀$ELIVERS฀AND฀TRACKS฀LEARNING฀CONTENT฀AND฀ASSESSMENTS฀TO฀SMART฀PHONES

s฀/FFERS฀STRUCTURED฀LEARNING฀�COURSES	฀

s฀/FFERS฀UNSTRUCTURED฀LEARNING฀�WIKIS�฀BLOGS�฀FILE฀LIBRARIES�฀ETC	

s฀$ELIVERS฀VIDEOS฀AND฀PODCASTS฀TO฀DEVICES

s฀0ROVIDES฀FULL฀MANAGEMENT฀CAPABILITIES฀SUCH฀AS฀NOTIFICATIONS฀AND฀REPORTING

s฀%NABLES฀BOTH฀INDIVIDUAL฀AND฀COMMUNITY
BASED฀LEARNING

4HE฀#%240/).46,3©฀ ฀ ฀ INCLUDES฀A฀LOCAL฀$EVICE฀)NSPECTOR�฀WHICH฀ASSESSES฀THE฀NATURE฀OF฀

THE฀LEARNER�S฀DEVICE�฀PRESENTS฀THE฀APPROPRIATE฀LOGIN฀PAGE�฀AND฀ENSURES฀THAT฀MATERIALS฀

APPROPRIATE฀FOR฀THAT฀DEVICE฀ARE฀PRESENTED฀FROM฀THE฀SERVER�
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-OBILE฀DEVICES & CERTPOINTVLS™

4HE฀WAY฀ LEARNING฀MATERIALS฀ARE฀ RENDERED฀ IS฀NOT฀ THE฀SAME฀FOR฀ALL฀USERS�฀7ITHIN฀ONE฀

INSTALLATION฀IT฀IS฀POSSIBLE฀TO฀PRODUCE฀THEM฀IN฀DIFFERENT฀WAYS฀FOR฀DIFFERENT฀SETS฀OF฀USERS฀

n฀FOR฀EXAMPLE฀THOSE฀IN฀DIFFERENT฀GEOGRAPHIES฀OR฀DIFFERENT฀DEPARTMENTS�

7HILE฀THE฀I0HONE฀IS฀THE฀MOST฀WELL
KNOWN฀SMART฀PHONE�฀#%240/).4฀3YSTEMS฀RECOGNIZES฀

THAT฀ MOBILE฀ LEARNERS฀ MAY฀ HAVE฀ A฀ VARIETY฀ OF฀ DEVICES�฀ AND฀ SUPPORTS฀ ALL฀ THE฀ MOST฀

COMMON฀DEVICES฀AND฀OPERATING฀SYSTEMS�฀INCLUDING�

s฀!PPLE฀฀฀฀s฀.OKIA฀฀฀฀s฀'OOGLE฀!NDROID

s฀"LACKBERRY฀฀฀s฀0ALM฀฀฀s฀7INDOW฀-OBILE

)S฀-OBILE฀LEARNING฀FOR฀EVERYONE�

&OR฀ SOME฀ LEARNERS�฀MOBILE฀ LEARNING฀ IS฀A฀PERFECT฀ FIT�฀ %MPLOYEES฀ SUCH฀AS฀ SALES฀ ROAD฀

WARRIORS฀AND฀FIELD฀ENGINEERS฀ARE฀TYPICAL฀n฀THEY฀ARE฀OFTEN฀ON฀THE฀MOVE฀AND฀DO฀NOT฀

ALWAYS฀FIND฀IT฀CONVENIENT฀TO฀POWER฀UP฀THEIR฀LAPTOP฀FOR฀QUICK฀ACCESS฀TO฀THE฀INTERNET฀

AND฀ LEARNING฀MATERIALS�฀ 4ODAY�฀ SUCH฀EMPLOYEES฀VERY฀OFTEN฀ALREADY฀HAVE฀A฀ SMART฀

PHONE฀AS฀THEIR฀CONSTANT฀COMPANION�฀AND฀ASKING฀THEM฀TO฀ADD฀MOBILE฀LEARNING฀TO฀IT฀

IS฀A฀MINOR฀CHANGE฀FOR฀A฀MAJOR฀BENEFIT�

!LTHOUGH฀ SUCH฀ USERS฀ ARE฀ OFTEN฀ SEEN฀ AS฀ THE฀ POSTER฀ CHILDREN฀ OF฀ MOBILE฀ LEARNING�฀ IT฀

REMAINS฀A฀USEFUL฀ADDITIONAL฀LEARNING฀MEDIUM฀FOR฀ALMOST฀EVERYONE฀ELSE�฀)T฀SUPPLEMENTS฀

THE฀MORE฀FORMAL฀LEARNING฀THEY฀ARE฀ALREADY฀DOING฀EITHER฀IN฀THE฀CLASSROOM฀OR฀THROUGH฀

E
LEARNING฀AT฀ THEIR฀DESKTOP�฀0ROVIDED฀ THAT฀YOU฀PRODUCE฀AND฀DISTRIBUTE฀ THE฀ LEARNING฀

CONTENT฀AND฀RESOURCES฀EFFECTIVELY�฀AND฀WITH฀MINIMAL฀ADMINISTRATIVE฀OVERHEAD�฀MOBILE฀

LEARNING฀TODAY฀IS฀FINALLY฀POWERFUL฀ENOUGH฀TO฀BE฀AN฀EXCELLENT฀RESOURCE฀FOR฀EVERYONE�

Human Resources Sales Staff IT Training Dept Field Reps & Managers
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!BOUT฀#%240/).4฀3YSTEMS฀)NC

#%240/).4฀3YSTEMS฀PROVIDES฀AN฀ALL
IN
ONE฀SOFTWARE฀SUITE฀TO฀MANAGE฀TALENT�฀DELIVER฀

KNOWLEDGE�฀AND฀TRACK฀BUSINESS฀RESULTS�฀'LOBAL฀LEADERS฀LIKE฀4OYOTA�฀(ONDA�฀AND฀"LACK฀

�฀ $ECKER฀ USE฀ #%240/).4gS฀ TECHNOLOGY฀ TO฀ ARM฀ THEIR฀ EMPLOYEES฀ AND฀ PARTNERS฀ WITH฀

THE฀KNOWLEDGE฀THEY฀NEED฀TO฀WIN฀AND฀RETAIN฀CUSTOMERS�฀&OUNDED฀IN฀�����฀#%240/).4฀

3YSTEMS฀IS฀USED฀BY฀MORE฀THAN฀�����฀BUSINESSES฀IN฀OVER฀��฀COUNTRIES฀AND฀LANGUAGES฀TO฀

DELIVER฀KNOWLEDGE฀BEYOND฀THE฀ORGANISATION฀DEEP฀INTO฀SALES฀AND฀SERVICE฀CHANNELS�฀

#%240/).46,3©฀ IS฀ A฀ GLOBAL฀ LEARNING฀ TECHNOLOGY฀ SOLUTION฀ THAT฀ PUTS฀ TALENT฀ AND฀

KNOWLEDGE฀ TO฀ WORK฀ THROUGHOUT฀ THE฀ ORGANIZATION฀ AND฀ EXTENDED฀ ENTERPRISE฀ TO฀

INCREASE฀ AND฀ MEASURE฀ PERFORMANCE฀ ON฀ THE฀ JOB฀ FOR฀ STRONGER฀ BUSINESS฀ RESULTS�฀ 4HE฀

SUITE฀INTEGRATES฀,EARNING฀-ANAGEMENT฀�,-3	�฀#ONTENT฀-ANAGEMENT�฀#OMPETENCY฀

-ANAGEMENT฀ AND฀ 7EB฀ ���฀ #OLLABORATION฀ INTO฀ A฀ SEAMLESS฀ LEARNING฀ SYSTEM฀ FOR฀

CREATING�฀MANAGING�฀DELIVERING฀AND฀TRACKING฀ALL฀ONLINE฀LEARNING฀ACTIVITIES�

0LEASE฀VISIT฀WWW�CERTPOINTSYSTEMS�COM

฀
฀

4HE฀#%240/).4฀����฀7HITE฀0APER฀3ERIES

#%20/).4฀3YSTEMS�฀����฀WHITE฀PAPER฀SERIES฀IS฀ENTITLED฀4HE฀%FFECTIVE฀,�$฀-ANAGER�

4ITLES฀PUBLISHED฀TO฀DATE฀INCLUDE�

!RE฀9OU฀2EADY฀&OR฀,EARNING฀7ITH฀7EB ����

&IVE฀3TEPS฀TO฀-AKE฀,EARNING฀A฀3UCCESS฀IN฀����

)NTEGRATED฀,EARNING

3IX฀3TEPS฀TO฀,EARNER฀%NGAGEMENT

&OR฀ALL฀WHITE฀PAPERS�฀AND฀TO฀BE฀NOTIFIED฀OF฀FUTURE฀PUBLICATIONS�฀VISIT฀THE
#%240/).4฀3YSTEMS฀WHITE฀PAPER฀WEBSITE�
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